Terms of Reference: District 9940 Committee [name]
Purpose – why? 
Why does this Committee exist?
Role – what?
Scope statement? 

The Committee will: 

· consider, promote, allocate, champion, collaborate with ..

· identify and contribute to prioritising …
· address matters to do with …
· undertake/deliver/manage …
Approach – How?
Members of the Committee will:

· use their relationships, networks, and leadership roles, and make these available to support the District Governor and District Board in their responsibilities

· be mindful of strategic alignment with XXX

· ensure compliance with XXX
· demonstrate exemplary xxx

Skills and Experience

The Committee will collectively need (bring or grow):
· xxx

· xxx

Membership 

The Chair and members of the Committee will be: by name? by role within clubs? 
The Committee may co-opt additional members as required …  

The following sections must be included as written
Delegations – limits on authority
The District 9940 Board delegates to the Committee:

· Decisions [in relation to xx or nil]
· Expenditure of the District budget [for xx or nil]
· Access to District Reserves held by the Board [for xxx or nil] 

The Committee will provide a written report to each District Board meeting on the exercise of these delegations and the delivery of the matters for which it is responsible.

Standing

These Terms of Reference were established by the Board of Rotary International District 9940 Inc. under section 40 of its Constitution on [18 February 2023] to be in effect through to the end of the 2024/25 Rotary year. These are to be reviewed in September 2024 by the Committee at the time, with recommendations for changes or reconfirmation by the District Board before June 2025.

Owner: [name], Chair, [xx] Committee 

Version: Recommended [12 February 2023] by the District 9940 Risk and Finance Committee for consideration/approval by the District 9940 Board [18 February] 2023.
