Terms of Reference:  District 9940 
Learning and Development Committee
Purpose
To enhance the success of clubs in District 9940 through delivery of top class training programmes.
Role
To identify training needs in clubs and deliver programmes to meet those needs, specifically:
· President Elect Development Seminars (PEDS).
· Area Governor Development.
· Committee Chair Development.
· Leaders Elect Development.
And any other programmes as required.
Approach 
The Committee will:
· Identify district training needs.
· Develop top quality programmes to meet those needs.
· Find effective trainers to deliver the learning required.
· Align training with District and International Rotary strategic plans.
· Ensure compliance with health and safety requirements in training delivery.
Skills and Experience
The Committee will collectively need (bring or grow):
· Backgrounds in learning and development.
· Wide ranging Rotary experience.
· Good contacts and relationships across District 9940 and across other Districts in New Zealand.
Membership
· The Chair will be appointed by the District Governor. Members of the Committee will be selected by the Chair in consultation with the District Governor on the basis of, expertise, experience and geographic coverage.
· Members ideally will have been Club President during their time in Rotary.
· The Committee may co-opt additional members as required. 
Delegations – limits on authority
The District 9940 Board delegates to the Committee:
· Decisions in relation to Learning & Development.
· Expenditure of the District budget for the Learning and Development Committee, as approved for each Rotary year.
· Access to District Reserves – NIL.
The Committee will provide a written report to each District Board meeting on the exercise of these delegations and the delivery of the matters for which it is responsible.
The cost of Police Vetting is an expenditure that has not been allowed for.  
This varies unpredictably from year to year.  It has been minimal since the Covid pandemic and the side-lining of the International Rotary Youth Exchange programme.
Standing
These Terms of Reference were established by the Board of Rotary International District 9940 Inc. under section 40 of its Constitution on [18 February 2023] to be in effect through to the end of the 2024/25 Rotary year. These are to be reviewed in September 2024 by the Committee at the time, with recommendations for changes or reconfirmation by the District Board before June 2025.
Owner: Richard Wishnowsky, Chair, Learning and Development Committee.
Version: Recommended 12 February 2023 by the District 9940 Risk and Finance Committee for consideration/approval by the District 9940 Board 18 February 2023.
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