District Risk and Crisis Management Committee

The District Risk and Crisis Management Committee would be the primary Committee responsible for helping Clubs, Committees and the District assess and mitigate risks as well as help Clubs determine what steps need to be taken to avoid and to handle crises such as those involving youth within our protection.
The District Risk and Crisis Management Committee may also give advice to the District Governor regarding the implementation of policies which will minimize risk for District 5520, its Clubs and programs.
The Committee will provide tools and guidance on how to assess risk associated with District committees and programs, Club events and activities and will provide criteria that should be used to determine what to do once a risk is identified (e.g., avoid, mitigate, accept).  Risks may involve Rotarians but also may involve those who are non-Rotarians (e.g., attendees at Club events and youth program members who are being sponsored by the Club, such as Youth Exchange, Interact, Rotaract or RYLA).
The Committee will help district committees, Clubs and Rotary programs determine what actions to take if a crisis has occurred, whether directly or indirectly involving the Club, and will reinforce these actions in regular training and related forums.  The Committee will also work closely with Assistant Governors to make sure they know how to support Clubs related to both risk and crisis management as they may be the first District resource to engage the Club in these areas.
The Chair of the District Risk and Crisis Management Committee would also serve or identify someone to serve as an ombudsman to address disputes and complaints within the purview of District 5520, District programs, and/or its Clubs
