
District 5520 Club

Strategic Planning
& Innovation Template



District 5520 Vision: 

 
Provide support and
resources for every

member to understand,
achieve, sustain, 

and share 
“Service Above Self."
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Strategic Planning Process:

I.   Where are we now?
II.  Where do we want to be?
III. How do we get there?

3 mayor questions need to be answered:

A strategic plan can be developed
by completing the process below,
answering three questions. Use the
accompanying worksheet to record
your ideas.



I. Where are we now?

Solicit feedback from members and others (e.g., 
 community, partners, Rotaract)

Feedback can come via social media, focus
groups, surveys, community resources, etc.

Describe your Club’s current state.
Brainstorm your Club’s strengths and
opportunities for improvement

1.

a.

2.
3.
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Where are we now and how did we get here including appropriate
trend data?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Today’s date ________________________
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I. Where are we now?

Solicit feedback from members and others (e.g.,  community,
partners, Rotaract)

Feedback can come via social media, focus groups,
surveys, community resources, etc.

1.

a.

What are the expectations for your Club’s members and how
well is the Club meeting or even exceeding them?
Consider segments of your members (e.g., younger vs. older
members, male vs. female, fairly new to Rotary vs. members
who have been in Rotary for a longer time)
Open and honest feedback (consider anonymity)
Keep the survey focused on the most important items (i.e., no
need for lengthy survey if you’re not going to analyze and
subsequently use the results)
Look for ways to get a relatively high survey response rate –
direct requests to members (e.g., phone calls), incentives, pass
out surveys during Club meetings, shorter vs. longer surveys,
electronic vs. snail mail (e.g., QR codes)

What are your organization’s (or community’s) needs?
On a scale of 1 to 5, how valuable has our Rotary Club been to
your organization (or to the community)? Provide any specific
comments below.
How can we be more valuable to your organization (or to the
community) in the future?

Considerations for a member survey (sample on next two
pages):

Considerations for surveys to others (sample questions below):
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I. Where are we now?

Sample Member Survey
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I. Where are we now?

Sample Member Survey
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I. Where are we now?

2.   Describe your Club’s current state.

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Today’s date ________________________
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I. Where are we now?

3. Brainstorm your Club’s strengths and opportunities for      
     improvement

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Today’s date ________________________



II. Where do we want to be?
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Create a list of 5-10 characteristics that you would
like to see in your Club three years from now.
Draft a one-sentence statement reinforcing your aim,
purpose, mission, vision, etc. (something that will
reflect the “True North” of your Rotary Club)

1.

2.

Target date: ___________

Key Characteristics of future state.
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________

“True North” (i.e., big picture vision, aim, mission, purpose,
culture considerations).
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________



III. How do we get there?
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Brainstorm three-year goals that will help your Club
achieve its “True North”, considering:

Strengths and opportunities for improvement of the
Club,
Programs and missions of RI and the Rotary
Foundation
Involvement of all members
Achievability in three years
Opportunities for Innovation (i.e., breakthrough
change)

Prioritize the three-year goals based on participant
consensus. As a group, decide on the top two or three
goals that will have the greatest impact as your Club
works toward “True North.”
Identify annual goals that support each of the top three-
year goals.
Determine the milestones, resources, and responsible
parties necessary for meeting the first annual goal for
each of the three-year goals
Enter your goals into Rotary Club Central and use
Rotary Club Central to monitor progress toward
accomplishing goals as the action plans are being
implemented.

1.

a.

b.

c.
d.
e.

2.

3.

4.

5.



III. How do we get there?

Involve newer members and input from other
stakeholders (Rotaract, Interact, Assistant Governor,
Partners) to broaden ideas
Accept risk if ideas do not work (including learning from
failure)
Acknowledge that change can be difficult
Innovation isn’t trying just anything – it still should align
with Club goals, mission, etc.
Consider Innovation when looking for breakthrough
change (e.g., significant increase in membership)

Opportunities for Innovation:

In order to achieve “True North,” the following goals must
be achieved:
Three year goals:
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
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USE 'SMART' GOALS



III. How do we get there?
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The Cadre started in 2020 to help our Clubs (and our
District) with strategic planning including goal setting and
monitoring progress. This past year, in part due to COVID
restrictions and us all having to adjust (e.g., virtual or
hybrid Club meetings), we added innovation to our charter.
Innovation provides opportunity for breakthrough change,
whether it’s due to unforeseen circumstances or as a key
component to Club growth. The members of the Cadre are
available to help your Clubs get on a sustainable path to
greater vibrancy (e.g., more engaged members).  

Rotary District 5520 Strategic
Planning and Innovation Cadre
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