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SPEAKER:
Rotary’s members are our greatest assets: When our membership is strong, our clubs are more vibrant, Rotary has greater visibility, and our members have more resources to help communities flourish. 
 
But if we hope to create lasting change in our communities, our world and ourselves, we need to continue to grow Rotary: to grow our service; to grow the impact of our projects; but, most importantly, to grow our membership so that we can achieve more. 
 
Keeping Rotary relevant and thriving into our second century while continuing to enhance our members’ lives takes a willingness to be innovative, seek out diversity, and adapt to changing needs. 





BENEFITS OF MEMBERSHIP

• FRIENDSHIP
• PROFESSIONAL DEVELOPMENT
• PERSONAL GROWTH
• LEADERSHIP DEVELOPMENT
• COMMUNITY
• CONTINUING EDUCATION
• PUBLIC SPEAKING SKILLS
• GLOBAL CITIZENS
• UNIQUE TRAVEL EXPERIENCE & ASSISTANCE
• OPPORTUNITIES FOR THE FAMILY
• PRESITIGE
• COMMUNITY CONNECTIONS
• OPPORTUNITY TO SERVE, MAKE A DIFFERENCE
• FUN
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Presentation Notes
I’d like to start with a list of the many great benefits of Rotary membership.  Candidates want to know why they should join Rotary and “what’s in it for me”?   Here’s why:


Rotarians create lifelong friendships

Rotary is a network of business, professional and community leaders, who have a culture of high integrity and purpose.  Our members are exposed to people in a vast range of vocations; by this association, our members not only enhance their business, they learn from and identify with the leaders in their community. 
  
Personal Growth  
Rotary takes ordinary individuals and puts them into extra ordinary circumstance.  Every week, you are exposed to new thoughts, new professions and new opportunities s to learn.  Our members develop skills that help to make them better – better individuals, community leaders, internationalists, and humanitarians. 
 
Leadership Development
Membership in Rotary develops leaders and leadership skills.  We provide leadership training at all levels of our organization.  Rotary’s brand of leadership is distinctive.  We teach how to lead leaders in a volunteer organization.  If you can be an effective Rotary leader, you will be a better business leader.
 
Community  
Rotary clubs give our members a way to get involved in making their local communities better.  

Continuing Education
Involvement in Rotary allows our members to broaden their perspective and improve their business skills.  For Rotarians who take on responsibility in the organization, we provide training in fund raising, nonprofit management, event production, communications, etc. which helps our members grow and develop additional business skills. 
 
 
Public Speaking Skills  
Rotary club meetings and events place a high value and regard on effective public speaking.  
Participating in a Rotary club helps our member to develop confidence and skills in public 
communication and the opportunity to use it.
 
Global Citizens  
Rotary is in over 200 countries and geographical regions. This global presence offers an exclusive opportunity to create relationships in both the local and world communities, and allows our members to be better global citizens. Members find access to global business, professional and community leaders a valuable asset. 
 
Unique Travel Experience and Assistance  
Members who travel find that Rotary opens doors throughout the world.  The Pin Gets You In!
Members who visit a Rotary club while traveling have immediate access to local resources and information, including assistance in obtaining services of a doctor, lawyer, dentist, etc., during travel.

Opportunities for the Family 
Involvement in a Rotary club integrates the family into a community’s support network.  Lifelong relationships and friendships are created that can support a family for years.  Rotary service projects are an ideal opportunity for working with your children to teach them the value of helping others. Finally, Rotary’s Next Generation programs can help the children of Rotarians to develop special skills and experiences that can distinguish them as they apply to colleges and universities.
 
Ethical Principles  
One of Rotary’s core principles is to maintain high ethical standards.  Rotarians are expected to be ethical in business and personal relationships. Rotarians presume the goodness in one another, in both a business and volunteer capacity. 
 
Prestige 
Rotary is one of the oldest and most prestigious civic organizations.  Worldwide, Rotarians are 
recognized as some of the most prominent individuals in business, professions and the community.  Being a Rotarian gives you instant access to these people and helps to identify you as one of these individuals. 
 
Community Connections 
Membership in Rotary immediately connects you with a broad range of professions and professionals in your club, city, region or globally.  We encourage our members to do business with each other because we trust the members in Rotary.  Vocational diversity is one of Rotary’s core values. 
 
The Opportunity to Serve - You Can Make a Difference Service is what Rotarians do.  We change the lives of others in need.  Your membership gives you the opportunity, structure, know-how and resources to provide service to others.  The benefit you get 
helping someone else is extraordinary and life affecting.  Furthermore, Rotary gives our members the ability to make a difference and provides an exclusive benefit to our members to follow their passion in helping others.  



BEST PRACTICES-RECRUITING
• MAKE MEMBERSHP A PRIORITY IN YOUR CLUB & PART OF 

EVERY MEETING
• SELL YOUR CLUB FIRST, THEN ROTARY
• CREATE A CLUB MEMBERSHIP PLAN
• ESTABLISH A MEMBERSHIP COMMITTEE
• CONSIDER OTHER MEETING OPTIONS
• DIFFERENT MEMBERSHIP LEVELS
• FOLLOW-UP WITH CANDIDATES & VISITORS 
• NEW MEMBER ORIENTATION PROGRAM
• NEW MEMBER MENTORS
• PARTNER WITH OTHER ROTARY CLUBS,HOST 

MIXERS/NETWORKING EVENTS
• DEVELOP ALUMNI PROGRAM
• ENGAGEMENT
• MAKE INDUCTIONS FUN
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Membership must be a priority in every club.  Rotary is no different than any other growing business/organization. In business its necessary to have an on-going recruiting plan/strategy/effort to find the “best and brightest” candidates. They do that thru job/career fairs, recruiting efforts, referrals etc.  Rotary is the same way.  We need to always be recruiting and looking for the “brightest & best” candidates in our community, individuals who are passionate about making a difference and giving back.

SELL YOU CLUB FIRST! When asked “What is Rotary” the response is often, “Rotary is a worldwide service organization with 1.2 million members in more than 220 countries with 35,000 clubs.  Our motto is “Service Above Self” and we’re working to eradicate polio.”  Sound familiar?  Guess what? 99% of the people you talk to will know little or nothing about Rotary and don’t care!  Candidates are attracted/interested first in YOUR CLUB!  They have to be “sold” first on your members, projects, work in the community, value etc.  Once engaged with Rotary at the club level  new members experience Rotary in action, learn about how the organization operates and the power of Rotary….only then do they start to understand Rotary International. Every club member should be able to answer the “What Is Rotary” question in less than 1 minute in a way that promotes their club.  Here’s my answer to “What is Rotary / Why should I join your club:”
Rotary is a worldwide service organization and for almost 50 years the Rotary Club of Southeast San Diego has been serving one of the most underserved communities in San Diego. Our members are community leaders and business professionals who are passionate about “giving back” and making a difference. Most have spent their life/career serving others.  We focus on education because we believe it is the key to positive, lasting change. Rotary’s Youth Programs have helped us make a significant impact and have touched thousands of children and young people in the community.  We are proud to be helping build our future leaders. 

 



RESOURCES

• DISTRICT WEBSITE www.rotary5340.org
Member Tab/Membership Team Resources
Rotary Leadership Institute (RLI)

• ZONE 25/26 www.zone2526.org/membership/

• ROTARY INTERNATIONAL www.rotary.org
Learning Center

• DIANNE CRAWFORD District 5340 Membership Chair
dcsandiego@yahoo.com
619-246-1199

http://www.rotary5340.org/
https://www.zone2526.org/membership/
http://www.zone2526.org/membership/
http://www.rotary.org/
mailto:dcsandiego@yahoo.com


MARK YOUR CALENDARS!

DISTRICT MEMBERSHIP SEMINAR
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AUGUST 10, 2019



MEMBERSHIP 
RETENTION

Dianne Crawford 
District 5340 Membership Chair
3-30-2019

Presenter
Presentation Notes
SPEAKER:
Rotary’s members are our greatest assets: When our membership is strong, our clubs are more vibrant, Rotary has greater visibility, and our members have more resources to help communities flourish. 
 
But if we hope to create lasting change in our communities, our world and ourselves, we need to continue to grow Rotary: to grow our service; to grow the impact of our projects; but, most importantly, to grow our membership so that we can achieve more. 
 
Keeping Rotary relevant and thriving into our second century while continuing to enhance our members’ lives takes a willingness to be innovative, seek out diversity, and adapt to changing needs. 



When a Rotary club provides VALUE, a 
“RETURN ON A MEMBERS INVESTMENT,” 
members stay and they bring their 
friends, associates and colleagues into 
Rotary. The majority of members leave 
Rotary when they perceive the 
investment is no longer worth it…



BENEFITS OF MEMBERSHIP

• FRIENDSHIP
• PROFESSIONAL DEVELOPMENT
• PERSONAL GROWTH
• LEADERSHIP DEVELOPMENT
• COMMUNITY
• CONTINUING EDUCATION
• PUBLIC SPEAKING SKILLS
• GLOBAL CITIZENS
• UNIQUE TRAVEL EXPERIENCE & ASSISTANCE
• OPPORTUNITIES FOR THE FAMILY
• PRESTIGE
• COMMUNITY CONNECTIONS
• OPPORTUNITY TO SERVE, MAKE A DIFFERENCE
• FUN
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Its always good to regularly remind your club members  about the benefits of Rotary and why they joined. Add 4 or 5 of the benefits to your club website, newsletter and brochures.



≈ 80,000 PEOPLE JOINED

1,206,5011 JANUARY 
MEMBERSHIP

≈ 67,000 MEMBERS LEFT
> 1 year 22%

1-2 years 30%
3-5 years 17%

6-10 years 12%
10+ years 19%

LENGTH OF 
MEMBERSHIP
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Rotary clearly has a lot to offer to the over 80,000 people who have joined so far this year: the opportunity to create positive change around the world, take action in their communities, make new friends, and develop skills.
 
But an almost equal number of members have already left. Of the members who leave our clubs, 52 percent were in their clubs less than two years. 
 
Members are particularly vulnerable during two phases: before their third year and again after their tenth. But members can leave or become unhappy in Rotary at any time. Rotary offers countless opportunities for involvement at all levels, whether it’s serving on a committee, joining a Rotarian Action Group or Rotary Fellowship, mentoring, or doing hands-on service. What we need to do is make sure we’re connecting each member with the parts of Rotary that mean the most to them and allow them to pursue their passions. Keeping our members actively involved is our best engagement strategy.
 
 



WHY DO 
MEMBERS 

LEAVE? 

Too expensive/
too much time

Club 
environment

Unmet 
expectations

31% 21% 15%

43%

35%

Would NOT recommend their club

Would NOT recommend Rotary
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Here’s what we know about the members who are leaving Rotary.
 
The majority gave one of three reasons for leaving: cost or time demands, general club environment, or unmet expectations. The expectations that aren’t met include volunteering and community involvement, friendship, networking, and service projects and events.
 
When we surveyed former members, 43 percent said they would not recommend their former clubs, and 35 percent said they would not recommend Rotary at all.
 
The three things that Rotarians value most are community service, networking, and friendship. Many prospective members are also seeking global service opportunities. If they don’t get those things from Rotary, they might leave.
 
To ensure that the club experience remains relevant and worthwhile to members, many clubs are shifting their emphasis from perfect attendance to perfect engagement. To support clubs in this effort, the Membership Team at Rotary International recently asked club leaders about their biggest membership challenges. 
 
 



MEMBERSHIP CHALLENGES: CLUB LEVEL

ATTRACTING NEW MEMBERS

EMBRACING CLUB FLEXIBILITY

FILLING LEADERSHIP POSITIONS

ROTARY.ORG/MEMBERSHIP
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Forty percent of respondents told us that attracting new members is their biggest membership challenge. Many also said that accommodating the varied needs of members, and getting members to participate, volunteer or serve in leadership roles were also challenges they faced.
 
There is no one approach to membership that works for all clubs, but Rotary International offers tools and strategies for keeping our clubs relevant throughout our second century of service. If you’re not sure where to start, check out the resources on Rotary.org/membership. You’ll find materials to help you engage current members, connect with prospective members, and make new members feel welcome. The following slides will highlight ways clubs can address these three specific challenges. 
 




BEST PRACTICES-RETENTION

• MEMBER SATISFACTION SURVEY
• CLUB MEETING FLEXIBILITY
• DIFFERENT MEMBERSHIP LEVELS
• ENGAGED /ACTIVE MEMBERS
• ON-GOING MEMBER EDUCATION
• “WE CARE” PLAN FOR “AT RISK” MEMBERS
• RELEVANT / INTERESTING PROGRAMS
• LEADERSHIP DEVELOPMENT
• CLUB MEMBERSHIP PLAN
• COMMUNICATE USING ALL MEDIA
• INVOLVE THE FAMILY
• SOCIAL EVENTS
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Member Satisfaction:  DON’T assume you know how your members feel. Feedback is critical.  Annual survey to assess Club Health is strongly recommended.

Club Flexibility – You can run you club anyway you want as long as the club has at least 2 meetings per month.
Flexible Club Types: Satellite, Passport, Community Based, Young Professionals, E-Clubs
Flexible Meetings: Traditional Club- Weekly Meetings, 2 Club Meetings/Month, Club Project, District Event or Social can be considered a meeting or used as  “Make-up”.
Flexible Meeting Time: Consider an alternate meeting option, i.e. evening/ weekend meeting

Membership Options:  Different membership levels might include, Corporate, Family, Young Professional, Seasonal etc.

Membership Education:  New Member Orientation, District Training Assembly, Rotary Leadership Institute, Learning Center

We Care Plan- Timely contact with members who have missed meetings or aren’t participating. 
Satellite Club, passport, Community Based

Programs:  Make sure they are relevant, include programs that address technology, personal and business development.

Leadership Dev: Club Secretaries & Treasurers MUST  be required to complete the courses for their individual positions in the Learning Center AND attend the District Training Assembly classes. All Committee Chairs SHOULD be required to complete the Learning Center Courses for  for their individual and attend the District Training Assembly classes. Club Presidents MUST  be required to complete the courses for their individual positions in the Learning Center AND attend the District Training Assembly classes and enroll/attend the Rotary Leadership Institute. Highly recommend Club Board members attend Rotary Leadership Institute.

Club Membership Plan- If your club already has a Membership Plan-Great! Use it, update it and don’t be afraid to try new ideas.  If your club doesn’t have a Membership Plan you need to put one in place- YESTERDAY! Make it a priority, don’t waste anymore time!





ALTERNATIVE:

MEETING FORMATS

MEETING TIMES & 
FREQUENCY

MEMBERSHIP TYPES

EMBRACING CLUB FLEXIBILITY

ROTARY.ORG/FLEXIBILITY
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The second challenge noted by club leaders was embracing flexibility as a way to accommodate the varied needs of its members. Clubs actually have more freedom than ever to create a club experience that works for everyone. You can decide how, when, where, and how often your club meets, as well as which membership types to offer.
 
Clubs all around the world are becoming more flexible in three main ways: Some are using alternative meeting formats, some are changing or varying how often and when they meet, and some are offering additional membership types to allow more people in the community to become part of the family of Rotary. You can find more information at rotary.org/flexibility.
 
Here are some ways your club can accommodate the diverse needs of your members and community:
 
If you have qualified people who can’t attend your club’s meetings, start a satellite club to give them a chance to join Rotary.
Change how, when, and how often your club meets. For example, you can decide to meet just twice a month or switch from a sit-down meal to a less formal (and likely less expensive) gathering. You could also replace one of your regularly-scheduled meetings with a social event or service project. 
Offer a new membership type. For example, you can offer a corporate membership to attract multiple members of the same company, or an associate membership for younger professionals who want an option that costs less or requires less time.
Recognize the potential of online meetings to attract members who can’t attend in-person meetings every time.
You can even consider developing a cause-based club to attract and engage members who are passionate about water, peace, or some other issue.
 



IS YOUR CLUB HEALTHY?

ROTARY.ORG/MEMBERSHIP

• Rotary Club Health Check

• Membership Assessment Tools

ROTARY.ORG/LEARN
• Is Your Club Healthy?
• Enhancing the Club Experience
• Diversify Your Club
• Improving Your Member Retention

Presenter
Presentation Notes
Declining membership is usually not the problem, but a symptom of a larger issue that needs to be addressed. A vibrant, innovative club that’s making a difference in the community will attract prospective members.
 
One of the most important things that can be done at any point in the year is a club assessment. Ask yourselves: Does the makeup of our club reflect our community? Are we doing projects that serve and inspire our communities? Are we having fun? Are our current members satisfied? And why do members leave? 
 
My Rotary offers club assessment tools, online courses, and webinars to help you answer these questions and learn what’s working in your club and what needs improvement.




ROTARY.ORG/LEARN

PROFESSIONAL DEVELOPMENT

• In-person training events

• Mentoring

• Leadership in Action

• Service projects

• Learning center

• Webinars
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Finally, for those leaders who said that getting members to participate, volunteer or serve in leadership roles was a challenge, here are some questions to ask:
 
Are our members seeking professional growth and networking?
Does our club offer opportunities for professional development?
Do we want to develop leaders who can shape the future of our club and community?
 
Membership in a Rotary club offers opportunities to connect with other professionals who aren’t afraid to lead and are dedicated to making a difference. But a member doesn’t need to serve in a leadership role to be a leader. They can recommend service projects, connect with or become a mentor, organize a club event, or participate in club and district training events. 
 
One important resource to share with members is the Learning Center. The courses are interactive and can be taken by Rotarians at any level and are a wonderful member benefit for personal and professional development. There are also a number of webinars for viewing at rotary.org/webinars. Topics include managing your membership leads, crafting your member experience, new club development, and membership models for the future of Rotary.



ROTARY.ORG/ROTARACT
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New leaders are always emerging. They live in our communities and they’re eager to contribute. Rotaract is a great way to get them involved. Community based Rotaract clubs offer young leaders an opportunity to develop long-lasting relationships with leaders in their community while participating in meaningful service projects. And now a Rotaractor can be a member of both a Rotaract club and a Rotary club, making for a seamless transition when the member becomes too old to stay in Rotaract.
 
Our goal is to double the number of Rotaract clubs around the world. In addition to supporting and creating relationships with younger professionals, this goal, to grow Rotaract, supports Rotary’s new strategic plan to create new channels into Rotary. 
 
Younger professionals can make great Rotary members, but to bring them into our clubs we first need to understand them. Engaging Young Professionals, an online toolkit available at Rotary.org/membership, offers practical tips and resources to help you engage young professionals in your area. 



RESOURCES

• DISTRICT WEBSITE www.rotary5340.org
Member Tab/Membership Team Resources
Rotary Leadership Institute (RLI)

• ZONE 25/26 www.zone2526.org/membership/

• ROTARY INTERNATIONAL www.rotary.org
Learning Center

• DIANNE CRAWFORD District 5340 Membership Chair
dcsandiego@yahoo.com
619-246-1199

http://www.rotary5340.org/
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http://www.zone2526.org/membership/
http://www.rotary.org/
mailto:dcsandiego@yahoo.com
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Our members are our greatest assets: a diverse group of professionals who share the drive to give back. And together, we see a world where people unite and take action to create lasting change — across the globe, in our communities, and in ourselves.
 
Thank you.
 
Are there any questions I can answer?
 
NOTES TO SPEAKER: 
E-mail MembershipDevelopment@rotary.org with any questions. 
More global trends can be found in the July 2018 update
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