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Section 1 – Rotary Basics 🌍
Rotary is a global network of 1.4 million neighbors, friends, and leaders who unite to take action and make lasting change — locally and internationally.
Motto: 🕊 Service Above Self
The Four-Way Test:
1️⃣ Is it the Truth?
2️⃣ Is it Fair to all concerned?
3️⃣ Will it build Goodwill and Better Friendships?
4️⃣ Will it be Beneficial to all concerned?
Vision Statement:
Together, we see a world where people unite and take action to create lasting change — across the globe, in our communities, and in ourselves.
Core Values: 🤝 Fellowship ⚖️ Integrity 🌈 Diversity ❤️ Service 🌟 Leadership
Section 2 – How Rotary Works ⚙️
Rotary International (RI): 🌐 Global organization headquartered in Evanston, Illinois.
Rotary Year: 🗓 July 1 – June 30.
RI President: 🌍 One-year term; sets the annual theme.
Zones 26/27: 🌅 Rotary’s western region, covering the western U.S. and parts of Canada.
➤ District 5340 is one of 30 districts within Zones 26/27 — a vibrant area known for leadership, innovation, and international collaboration.
RI Convention: 🎉 Annual worldwide Rotary celebration.
International Assembly: 🎓 Annual training for District Governors-Elect, where the new Rotary International theme is announced.

Section 3 – District 5340 (San Diego & Imperial Counties)📍
District 5340 represents 60+ Rotary clubs serving San Diego and Imperial Counties.
We collaborate with U.S. Districts 5320, 5330, 5495 and Mexico Districts 4100, 4185 through our Binational Rotary Group.
🚌 District Theme (2025–2026): Don’t Miss the Bus
🌍 Rotary International Theme: Unite for Good (RI President Francesco Arezzo)
Leadership Team
👔 District Governor (DG): Luis R. Carranza – lcarranza@rotary5340.org
🪶 Chief of Staff: Sharon Schendel – slschendel@gmail.com
📋 DG Executive Assistant: Roshanak Clune – roshanak@rotary5340.org
🔄 DG Line: DG → DGE (District Governor-Elect) → DGN (District Governor Nominee)→ DGND (District Governor Nominee Designate) 
🌐 Chief Assistant Governors (CAGs): One per region (North, South, East, Coastal/Metro)
🎓 District Governor Advisors (DGAs): Mentors collaborating with CAGs
🤝 Assistant Governors (AGs): Club-to-district liaisons
🧑‍🎓 District Rotaract Representative (DRR): Elected Rotaractor leader
💼 District Rotaract Chair (DRC): Rotarian mentor supporting Rotaract
🧑‍🏫 District Training Assembly (DTA): Annual leadership training for club officers
Section 4 – Types of Rotary Clubs 🏛️
🏠 Traditional Rotary Club: Weekly fellowship and service meetings.
💻 E-Club: Meets entirely online — flexible and global.
🌍 Satellite Club: Sponsored by a parent club; smaller and adaptable.
⚡ Impact Club: Primarily focused on service projects.
🌱 Cause-Based Club: Focused on shared passions (e.g., environment, veterans, peace).
🧳 Passport Club: Offers flexible membership for traveling Rotarians.
🏢 Corporate Club: Business-based Rotary membership model.
🔄 Hybrid Club: Combination of virtual and in-person meetings.
🎓 Rotaract Club: Young adults (18–30) for leadership and service.
🧒 Interact Club: High school students (12–18) learning leadership and civic responsibility.
🌈 RotaKids Club: Children (7–12) practicing kindness and teamwork through service.

Section 5 – Youth & Leadership Programs (District 5340) 👧👦
🧑‍🤝‍🧑 L.E.A.D. – Leadership, Ethics, Aspirations & Determination: A weekend camp in mid-October for 8th graders emphasizing teamwork, values, and service. 
🌲 R.Y.L.A. – Rotary Youth Leadership Awards: Retreat held around the second weekend in April for high school juniors that focuses on leadership and collaboration.
💼 Camp Enterprise: Business and entrepreneurship program for students.
🌍 Model United Nations (Model UN): Simulated UN diplomacy experience.
🎶 Instrumental Music Competition: Showcases youth musical talent.
🗣 4-Way Test Speech Contest: Speeches based on Rotary’s ethical principles.
✈️ Rotary Youth Exchange (RYE):
Short-Term: 2–6 weeks, cultural exchange or family hosting.
Full-Year: 10–12 months abroad with host families and school participation.

Section 6 – The Rotary Foundation (TRF) 💖
(Separate from club foundations.)
Purpose & Focus Areas
TRF transforms donations into sustainable service through seven focus areas:
🕊 Peacebuilding 💉 Disease Prevention 💧 Water, Sanitation & Hygiene 👶 Maternal & Child Health 📚 Education & Literacy 💼 Economic Development 🌱 Environment
Grant Types
📌 District Grants: Small, local projects.
🌍 Global Grants: Large-scale international projects ($30K+).
💡 Programs of Scale: Multi-year, high-impact initiatives ($2M+).
Funding System
Gifts to the Annual Fund are invested for 3 years; earnings support administration. Afterward, funds are divided:
50% World Fund (global grants)
50% District Designated Fund (DDF) (local use in District 5340)
Recognition Levels
	Recognition
	Description

	💵 Paul Harris Fellow (PHF)
	$1,000 donation

	🔄 Multiple PHF
	Each additional $1,000

	🌟 Paul Harris Society (PHS)
	$1,000 annually

	💎 Major Donor
	$10,000+ total

	🏛 Arch Klumph Society
	$250,000

	🌱 Benefactor
	$1,000+ estate commitment

	📝 Bequest Society
	$10,000+ planned gift

	📊 EREY (Every Rotarian, Every Year)
	$100+ annual participation

	👤 Sustaining Member
	$100 annually



PolioPlus 🩵
Since 1985, Rotary’s PolioPlus program has led the worldwide fight to eradicate polio in partnership with WHO, CDC, UNICEF, and the Gates Foundation.
📅 World Polio Day: October 24


Section 7 – Events & Traditions 🎉
🌍 Epic Day of Service (May) – Global day of hands-on service.
🛠 Rotarians at Work Day – Started in District 5340; now tied to Epic Day.
🎉 District Conference – Annual fellowship and celebration.
🍽 Foundation Gala – Honors donors and supports TRF.
🎓 Foundation Seminar – TRF grant and stewardship training.
🚶 Polio Walk – Community fundraiser for PolioPlus.
🕊 Peace Day – Promotes Rotary’s peace initiatives.
🏛 Zone Institute (26/27) – Training and networking event for leaders.
🌐 Rotary Day at the UN – Celebrates Rotary’s global impact.


Section 8 – Recognition & Awards 🏆
🌟 Rotarian of the Year – Outstanding individual service.
🏆 Club of the Year – Highest district honor.
🚍 Best Club Competition (“Don’t Miss the Bus”) – Overall excellence.
💙 Governor’s Citation – For meeting district and RI goals.
📸 Public Image Award – Exceptional storytelling and outreach.
📈 Membership Growth Award – Recognizing growing clubs.

Section 9 – Programs & Campaigns 📣
💉 End Polio Now – Rotary’s flagship global campaign.
🕊 Peace Centers & Fellowships – Graduate studies for peacebuilding.
🌎 Rotary Responds – Emergency humanitarian efforts.
🌳 Environmental Projects – Tree planting, clean-ups, sustainability.
🤝 Binational Rotary Group – Strengthening U.S.–Mexico collaborations.
💧 Water & Sanitation Projects – Bringing clean water worldwide.

Section 10 – Action Groups & Fellowships 🌐
💧 Rotary Action Groups (RAGs): Peace, Water, Literacy, Health, Mental Health, Environment, and more.
🍷 Rotary Fellowships: Common-interest groups (Travel, Wine, Cycling, Photography, Scuba, etc.).
🏘 Rotary Community Corps (RCC): Local volunteers working with Rotary clubs on projects.

Section 11 – Digital Tools & Resources 💻
🔑 MyRotary: my.rotary.org – Member portal for giving & learning.
🎓 Learning Center: Rotary’s online education platform.
📊 Rotary Club Central: Set, track, and achieve club goals (access via my.rotary.org).
🌍 Rotary Showcase: Share & explore global projects.
🧑‍🏫 ExpertHub (Zones 26/27): zone2627.org – Leadership and Rotary expertise.
🗂 ClubRunner: site.clubrunner.ca – Club management & event tools.
📇 DACdb: dacdb.com – District and member database.



Section 12 – Stay Connected – District 5340 🔗
🌐 Website: rotary5340.org
📘 Facebook: facebook.com/district5340
📸 Instagram: @rotary5340
💼 LinkedIn: linkedin.com/company/rotary5340
▶ YouTube: Rotary District 5340 Channel
📧 Key Contacts:
District Governor: Luis R. Carranza – lcarranza@rotary5340.org
Chief of Staff: Sharon Schendel – slschendel@gmail.com
DG Executive Assistant: Roshanak Clune – roshanak@rotary5340.org
District NewsBits: newsbits@rotary5340.org
Public Image Team: publicimage@rotary5340.org

Section 13 – Quick Lingo 📘
RI • TRF • DG/DGE/DGN/DGND • AG/PDG • PETS/PELS • DTA • PHF • PHS • EREY • DDF • CSR • GOV VISIT

Closing Reflection 💙
“Together we Unite for Good and ensure no one Misses the Bus of Service Above Self.”
Rotary is a journey — powered by service, friendship, and the courage to make lasting change. 🚌🌍

