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Project Mercy 
Baja
Building homes for homeless in 
Baja

PAULA CLAUSSEN
Founder & CEO
858-231-0318
paclau@aol.com
www.projectmercybaja.org

• Project Mercy 501-C (3) is based in San Diego. Goal: 
Improvement of living standards for families in 
unhealthy conditions outlying Tijuana.

• 30 years building basic houses, cost $7,800 per 
house + sanitary latrine. Provide materials, plans 
to build a home in one day. Eight to ten people are 
needed to build. Clubs can join to raise the money.

• Basic needs besides housing: food, clothing, 
bedding, toys, furniture - new or used.

• Vermin invade shacks built on top of the dirt. Lean-
tos collapse in high winds. Babies freeze to death, 
fire claims lives due to poor heating in shacks.

• Limited electricity, no sewage system. Land barren 
and hilly. No homeless shelters or soup kitchens.

• Project Mercy has three criteria: Need, length of 
time in program, “sweat equity” earned.



Project Mercy Baja



ShelterBox

TIM McCULLY
(619) 571-3495 
TVMcCully@yahoo.com
www.ShelterBox.org
www.ShelterBoxUSA.org

• Goals: Direct aid to families with life-saving 
shelter, essential tools & supplies to rebuild after 
natural disaster/conflict

• Since 2000, ShelterBox helped more than 1.5 
million people in more than 100 countries including 
the United States

• Major ongoing aid projects in Ukraine, refugees in 
other countries, earthquake victims in Turkiye and 
Syria

• Rotary Club program presentations available from 
District 5340's ShelterBox Ambassador Tim 
McCully

• Costs: $1,000 per ShelterBox, any money can be 
applied to purchase/deliver ShelterBoxes, repair 
kits, other essential supplies

• Volunteers - Rotary Club ShelterBox Champion, 
ShelterBox Ambassador,  ShelterBox Response 
Team 



ShelterBox



Thousand 
Smiles 
Foundation
Free Cleft Lip/Palate Surgery & 
Dental Care for underserved 
children in Baja

KIM MUSLUSKY
(858) 395-7380
kimmuslusky@gmail.com
www.thousandsmiles.org

• Provide quality professional medical/dental treatment 
FREE to patients with maxillofacial deformities who 
would go untreated

• 30 years service to Baja children, growing to a state of the 
art surgical/dental facility

• 501-C (3) Currently  holding 8 clinics a year in Ensenada, 
Mexico

• Needs: dentists, nurses, surgeons, lay people to volunteer

• Donations/grants to keep clinic running with supplies and 
equipment 

• Clubs to provide lunches for volunteers who work for free,  
and families who are there all day
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Rotary 
Programs in 
Afghanistan 
(Since the fall of the 
Government)

STEVE R. BROWN
(858) 692-3310
stephenrbrown@att.net

• Update on Afghan education programs under the 
Taliban

• Hundreds of girls still getting education (as well as 
boys) at cost of several thousand per month.

• Programs are ongoing;  Zooms calls can be 
arranged with Afghan students

• Afghan Teacher sponsorship: one month salary--
$250





Guatemala 
Literacy 
Project/CoEd
(Cooperative for 
Education Tours)

Click here for video

ELANA LEVENS-CRAIG
levenscraig@hotmail.com or 
info@coeduc.org
www.coeduc.org

• Breaking cycle of poverty in Guatemala through education

• Total of 278,413 students have been served in 25 years

• 2023: 60,762 students being served in 361 schools  

• 99 districts, 824 Rotary clubs, 435 Rotarians traveled to 
Guatemala since 1997. 

• 1/3 indigenous Guatemalans are illiterate: Now 5,711 students 
in Spark reading programs with 140,000 books in circulation; 
Spark learns twice as much as non-Spark classrooms

• 90% of rural Guatemalan classrooms - no textbooks

• 4 tours available, one for Rotarians GLP Tour Feb 3-11, 2024 
(cost $1,750-$2,050)  Tour occurs every February.  Also shorter 
"snapshot" tours - 5 days available, 3x per year

• Biggest need, sponsor RISE scholars; second; have clubs 
participate as part of Global Grant

https://cbre.box.com/s/4v3ds1ffx0gn0k8ysp0m8m7j4kqnmxfx


Free 
Wheelchair 
Mission

NIKKI TOBIA
ntobia@freewheelchairmission.org
(949) 838-7228

• Free Wheelchair Mission is a nonprofit, manufactures 
efficient wheelchairs for developing countries globally

• Distributed 1.3 million wheelchairs to people with 
disabilities in 94 needy areas, providing dignity, 
independence with mobility, at no cost. 

• 1,334,828 Wheelchairs Distributed Since 2001 

• Rotary contributed over $1.5 million with 20 years as 
supporters, donors and distribution partners. 

• Each Wheelchair costs $96 to give the gift of mobility





Kroc School of 
Peace Studies 
and its 
International 
Scholars & 
Alumni

STEVE R. BROWN
(858) 692-3310
stephenrbrown@att.net

CYNTHIA VILLIS
cynvillis@att.net

• Promote Peace and Conflict Resolution worldwide

• Expose more Rotarians to the Kroc Peace Center and its 
international scholars & alumni

• Rotary sponsorships total more than $900,000. Alumni 
impact impossible to measure but many in 21 countries

• Potential for Club programs and interaction with 
scholars and alumni

• Opportunities to know the Peace Program and the 
scholars/alumni



Rotary 
Scholars 
and 
D5340



Ukraine 
Disaster 
Response San 
Diego

JAMES MORRISON
(505) 369-4211 
fiddle505@icloud.com

• Ukraine Refugee Support, San Diego

• 120+ Ukrainian refugee families

• On going fundraising, Program speaker 
Rotary Clubs

• Host families, contributions of any 
amount, employment referrals



Ukraine Disaster 
Response San Diego



Breakout in Groups & 
Information Exchange



THANK YOU!
JEB BAKKE 
jebbakke@gmail.com
KIM MUSLUSKY 
kimmuslusky@gmail.com
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