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My.Rotary.org
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Go to YouTube.

Search “Rotary cultivating effective projects”

See videos 1-5.



GLOBAL GRANTS

• Large, long-term projects

• Sustainable, measurable outcomes

• Alignment with areas of focus

• International partnership
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SUSTAINABILITY OF PROJECTS IS IMPORTANT 

FACTOR IN  TRF  CONSIDERATION

Giving a community the 
skills and knowledge to 
maintain project 
outcomes for the long 
term, after grant funds 
have been expended.
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Only pick only ONE area 
of focus no matter how 
many areas of focus you 
think you project fits in 
to!

MOST IMPORTANT BIT OF GRANT ADVICE
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GLOBAL GRANTS

▪Are BIG!

▪$30,000 minimum 
total budget

▪World Fund match

▪No minimum 

▪Maximum $200,000 
(without additional review)
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• Base projects on 
real needs

• Identify resources 
that your club and 
potential 
partners have

• Talk to the 
community

COMMUNITY ASSESSMENT IS REQUIRED!

To find this search 

“Rotary Community Assessment Tools”
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METHODS USED FOR ASSESSMENT

Survey 

Community meeting

Interview(s)

Focus group

Asset inventory

Community mapping

Other
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CLUB QUALIFICATION

1. To qualify for global grant DDF, club 
must have achieved a minimum of 
$100 per capita giving to the Annual 
Fund or a club total of at least 
$20,000 for the 2024-2025 Rotary 
year.

2. All District and RI dues must be up to date.
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CLUB QUALIFICATION

3. Two club members must attend this training 
and complete the assessment quiz.

4. TRF Memorandum of Understanding must 
be signed. 

• Signed by 2025-2026 & 2026-2027 presidents

• Email signed form to PDG Mel Gallegos at 
melgallegos1819@gmail.com
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To download MOU:

1

Go district web 
site 

rotary5340.org

2
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Rotary5340.org
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CLUB QUALIFICATION

5. All grant reporting must be up to date.

6. No more than 10 active global grants.

7. The club’s Rotary Foundation giving goals 
for 2025-2026 must be entered by the club 
president (or elect).
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GLOBAL GRANTS REQUIRE

❖ International partnership

❖ Host 

❖ International Club

❖ must contribute 
at least 15% of 
funding

❖ Exceptions

❖ Term gifts 
involved
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HOW TO FIND ROTARY PARTNERS  FOR 
GLOBAL GRANTS

Rotary Convention  

Project fairs

LinkedIn

Facebook

Rotary events

www.matchinggrants.org/global

www.rotary.org/rotaryideas
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YOUR GLOBAL GRANT “COMMITTEE”

• Both the Host and 
International Clubs 
must have:

• Primary Contact

• Two additional club 
members for the 
grant committee
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DISTRICT 5340 GLOBAL GRANT RULES

Each Club eligible for up to $10,000 in 
District Designated Funds (DDF) for 
2025-2026 Rotary year. 

Club cash contributions are 
matched 1:1 up to $10,000.
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DISTRICT 5340 GLOBAL GRANT RULES

▪Clubs encouraged to work together to do bigger 
grants

▪No more than $40,000 in DDF collectively for 
a single grant

▪Grants must be fully pledged on MatchingGrants.org 
before DDF will be allocated for your project.

▪Grants must comply with D5340 Youth Protection 
Policy (if applicable)
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ROTARY FOUNDATION MATCHING FUNDS

▪Cash donations by Clubs

▪No  Rotary Foundation match

▪Note: 5% must be added to club cash 
contributions for administrative costs

 (May be avoided by contributing 

directly to project account)

▪District Designated Funds

▪Matched 80%
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ROTARY FOUNDATION MATCHING FUNDS

▪Example:

▪$12,000 Clubs’ cash

▪$12,000 District Designated Funds (1:1 cash match)

▪TRF Match 

$9,600 for DDF (80% of $12,000)

▪Total Funds for project -- $33,600
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WHEN YOUR GRANT IS APPROVED…….

▪Project specific bank account must be 
established. 

▪All cash must be sent to TRF or bank account.
▪ 5% surcharge for funds sent to TRF – get Paul Harris 

credit

▪No surcharge if funds sent directly to project bank 
account

▪TRF will wire funds to bank account, 

including DDF.
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WHEN YOUR GRANT IS APPROVED…….

NOTE

(and answer to a very common question) 

The DDF portion is never in the District’s 
hands.  We don’t need to do anything once the 
grant is approved to transfer these funds to the 
project account.  The Rotary Foundation does 
this directly.
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Grant Management 

Ensures that projects
• Have proper financial 

controls
• Adhere to technical 

standards
• Meet the needs of 

beneficiaries
• Fulfill their objectives 
• Safeguard funds
 
Grant management and 
reporting is the responsibility 
of both the international and 
host grant committees.
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Grant Management 

Document ALL expenditures

• Save all receipts and invoices

• Keep a log of all expenses

Retain all bank statements.  They are required 
as part of your reporting.

Reports due annually and 2 months after 
project completion.

Submit reports online through Grants Center

Take pictures of the project before initiation, 
during your work and after completion.
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Grant Management 

• Spend grant funds only on items in the grant 
application

• If you need to alter your spending plan 
significantly, contact TRF in advance for approval.

• If you are underbudget, you may contact TRF in 
advance for permission to spend remaining funds 
in some other manner.

• Any unspent funds will need to be returned to 
TRF.
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STEPS FOR MONITORING AND EVALUATION PLAN 

1. Establish clear project goals in the planning phase. 

2. Identify applicable Rotary Foundation standard 
measures. 

3. Identify additional project‐specific measures. 

4. Establish baseline data and the methods you’ll use to 
collect data.

5. Submit the plan as part of the online application.

6. Collect data during the project and monitor progress.

7. Evaluate data and submit results to the online report. 
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EXAMPLES OF ROTARY FOUNDATION 
STANDARD MEASURES 

Number of direct beneficiaries

Number of indirect beneficiaries

Number of people trained

Number of participants

Number of people receiving service

Number of events

Number of jobs created

Number of benefitting facilities

Number of communities with less conflict



ROTARY GRANTS |  49  



ROTARY GRANTS |  50  

TRF Reporting Requirements

• Every 12 months throughout the 
project duration

AND

• Within 2 months after grant 
completion
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GLOBAL GRANT SCHOLARSHIP
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GLOBAL GRANT VOCATIONAL TRAINING TEAM
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1

2
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To get approval for your grant DDF 
allocation from our District, you 
MUST enter your grant on 
matchinggrants.org and show that it is 
fully pledged.  

Approvals will be considered at the 
next Foundation Committee meeting.
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APPLYING FOR A GLOBAL GRANT

• Enter your project on Matchinggrants.org



ROTARY GRANTS |  63  

APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT

When you are working on 
matchinggrants.org, click 

refresh if you don’t see your 
work reflected on the screen!
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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APPLYING FOR A GLOBAL GRANT
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Rotary5340.org
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Rotary5340.org
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IMPORTANT ANNOUNCEMENT

DDF allocations for Global Grants 
for the 2025-2026 Rotary year 
will be  considered starting 
immediately!

(If qualification requirements are 
complete.)
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RESOURCES

▪My.rotary.org 

▪Grants Center

▪ Learning Center

▪ Cadre@rotary.org

▪www.rotary5340.org 

▪ “Foundation”

▪ “Resources & References”

▪YouTube

▪ “Rotary cultivating effective projects”

https://my.rotary.org/en/
http://www.rotary2526.org/
http://www.rotary2526.org/
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THE ROTARY FOUNDATION SAYS:

And I thank you too.
Contact me at janice@janicekurth.com with questions 

and/or clarifications.

mailto:janice@janicekurth.com
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