Appendix 9: Sample Club Committee Structure

Five committees are recommended for Rotary clubs. Clubs can add or eliminate committees
or subcommittees according to their interests and activities. Assistant governors or district
governors can assist club leaders with determining the appropriate subcommittees.

COMMITTEES

POSSIBLE SUBCOMMITTEES

OPTION 1: Standard Rotary Club

Club board

Strategic planning

committee (optional)

Club Public Service Rotary
administration Membership relations projects Foundation
e Club Recruitment e Media e Vocational e Polio

program Retention relations e Community e Fundraising
e Club Orientation e Advertising e Inter- ¢ Grants
commu- and and national
nications education marketing e New
e Website Diversity e Web and Generations
e Attendance social media e Fundraising
e Fellowship for club
projects
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OPTION 2: Large Rotary Club

COMMITTEES

POSSIBLE SUBCOMMITTEES

Club board

Strategic planning

committee (optional)

Club Public Service Rotary
administration Membership relations projects Foundation
Club Recruitment Media e Vocational Stewardship
program Retention relations e Community Scholarships
Club Orientation Advertising e Inter- Vocational
commu- Education and national training
nications Mentoring marketing e New teams
Website Membership Special Generations District
Attendance assessment events ¢ Fundraising grants
Archive and planning External for club Global
Fellowship Diversity relations projects grants
Family of Alumni Web and e [add Polio
Rotary social media committees Fundraising
Sergeant-at- for specific
arms projects]

OPTION 3: Small Rotary Club

COMMITTEES

Club board

Strategic planning

committee (optional)

Club

administration

Membership

Public
relations

Service
projects

Rotary
Foundation
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