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District Breakout Session #4
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WE MADE IT!



NEXT STEPS:

« Create Club Goals & Align with Club Leadership

* Insert into MyRotary — Club Central before May 1, 2025

* |dentify club officers & begin onboarding

« Complete Youth Protection Module & Sign Form before July 1, 2025
« Sign up for PolioPlus Society - immediate

« Read By-Laws before July 1, 2025

« Calendar:
« District Training Assembly: May 17t Sauk Valley College, Dixon
 District Governor Installation: June 29t 1-4 NorthPointe Spa, Roscoe, IL

e Club visits — Stay Tuned






INDEX CARD ACTIVITY

- WRITE 3 TAKEAWAYS & 1 GOAL ON EACH CARD

* GIVE ONE CARD TO YOUR ACCOUNTABILITY PARTNER
« EXCHANGE CONTACT INFORMATION

« COMMIT TO CHECKING IN









MENTORSHIP
CHALLENGE

MY WHY...

IDEAS

1. Partner with local organizations
to establish leadership
mentorship program for girls

2. Establish Cause-Based Club

3. Girls in Service Day

4.Scholarship for Young Women

| eaders
Rotary



SECRET TO CLUB’S LIFE...

Membership Growth &
Engagement through:

* Innovation
* Partnerships

« Consistency




REFINE & DEFINE

Rotary @

s — 2025-26 PRESIDENTS-ELECT
o sy TRAINING SEMINAR (PETS)
help your ciub enhance pastiipant engag WORKBOOK
increase its ability toadapt.

Congratulations on being chosen fo lead youz club! As a Club President, you'll bring Rotary
CONTENTS raluss to life, support our vision statement, and motivate your chub to. e

While you ar leamning, we sncourage you to frade ideas and tips, take notes, and consider

innovative ways to inspire members and participants in your club. Throughout this seminar,

think about how your club goals alignwith Rotary's Acton Flan fou and your feam can,

Relp your club enhancs particpant engagement, expand its Teach, Increase i impact, and

increaseits ability to adapt.

Expand Ouz Reach; Warking w CONTENTS
Increase Our Impact; Impat Thro
Increase Qur Impact;_The Rotary Enhance Participant Engagement, Engaging Club Members
Enhance Participant Engagement, Aftracting New Members
Increase Our Abi Expand Our Reach: Your Club's Public Image
Expand Our Reach; Warking with Young Leaders
Appendix 1: Resources. Increase Our Impact, Impact Through Servic
Increase Our Impact, The Retary Foundation
Inerease Our Ability to Adzpt, Preparing toLead.
Increase Our Ability to Adapt_ Managing Change

Appendix 1; Resources




PETS 2025 Febroary 28 — March 2, 2025

Essential Tips for Rotary President-Elect Success

1. Identify Your Leadership Team
Assemble 2 strong term fhat inclodes ker positions such 2s the president, president-slect, president
nominee, secretary, tezsurer, and main committes chairs.

2. Establish a Standard Club Meeting Agenda,
Create 2 comsistent sgende format for mectings if one st slzeadr in ploce.

3. Delegate Key
Empower st
FETS 2025 February 26 — March 2, 2025
o bghe
o Trck
o Aeety Essentisl Tips for Rotary President-Elect Success
o Clubl
o Chair 1. Identify Your Leadership Team
. Assemble 2 strong term fhat includes key positions such 25 the president, president-slect, president
. nominee, secretary, teasuzer, and main committee chairs.
o Spek 2. Estsblish 2 Standard Chub Meeting Agenda
o Seric Create 2 comsistent agendz format for mestings f one fsn’t alreadr in place.
i Engage Mem 3. Delegate Key Responsibil
Getto knowy Empower others by delegat
| PETS 2025 February 35 — March 3, 2035
5. Usze the Glub o bigReteg Gel Ad o : o
1 clab uses € o Tradking Goal Met
dizectorias. o Meeting Notes & C Essential Tips for Rotary President-Elect Success
o Cluk Meeting Setap
4. Engagethe 3 o Chair rles for: 1. Identify Your Leadership Team
Your AG s 2 *  Foundatior Assemble 3 strong tesm that includes ke pesitions such 13 the president, president-clest, president-
®  Publiz Ima nominee, secretary, treasover, and main committes chairs.

7. Hold Regula * Llmmbesk

conedle sons o Spesker Schedulng 2. Establish a Standard Club Meeting Agenda

FRTR— o Service Even: Coor Camate 2 comsistent azends format for meetings 3 ope isn't elready in place.
o Fmsid 4 Engage Members Based | 2 Delezate Key Responsibilities
o Seeed G‘:f:‘:m S—— Empower others by delegating tasks such as:
o Optia . o MBetem Goal Administration
o Usea 3. Use the ClubRunnes App o Tracking Goal Metsics & Communicetion to the lezdership tem

If alab uses GlgbRumaer. dc o Leeting Note: & Ciub Commuminations
3. Maintain Acc e o Club Maeting Seoup & Tecknclogy
Cominue zelat o Chair rales fax
rusted peess . Engage the Assistant Gax * Foundation & Grants

o

Your AG i 2 valuabls resox *  Public Image
9. SetBoundari *  Mlembesskip
p——— . Hold Regular Board Mee: o Speskes Scheduling
: Schedule consistent quartes] o Service Evest Coodmation
10. Plan for Suce followring attendees:
Idensify your g 4. Engage Members Based an Their Skills

Tais ] @ President, Presideny Get to know your members’ strenzths and interests - assign tasks ocordingly to bosstinvsivament
nelps o Sesstar; and Treas ! e !
o Optional: Kev com 3. Use the GlybRunpes App
o Usez stendardized If club uses GluhRaser, download the xpp for exsy acesss to club rasources and member

directories.
3. Msintsin Accountability 1 )

Comtinue relitionships with . Engage the Assistant Governar (AG)
Vour AG iz 2 valuzble resourse 2nd suppoxt syitem—yememhes, Tou'ze not zlone

trasted peses,
7. Hold Regular Board Mestings

9. BetBoundaries for Rotary Schadule comsistent querterdy or moutily board meetings, regardless of club size. Iuchude the

Limit Rotary tasks to one o3

folloming attendees:
10. Plan for Succession Early o Fresident, B . . Past Fresident
Identify rous president-nom o  Seceetery and Treasurer
“This helps with sacoession g o Optiomal Kev committee chairs and other members who 2ma 2dd valae
0 Usea standardized agends to kesp mestings efficient ind prodactive.

5. Maintsin A ili ionshi
Continue relationships with accountability buddies, such 2s fellow FEs in Dister §420 or other
trusted pesrs.

9. Set Boundaries for Rotary Business
Limit Reotary tasks to 0ne o 030 times par wesk to prevent bumont and maintin work-ife balmes,

10. Flan for Succession Early
Identf; rour president nominee (FN) and president nominee-desiguate (FND) 25 socm 13 possible.
Tis helps with sucsession pluning, reduces streas, and stzengthens your leaderskip pipeline.

Rotary




SUNDAY SWAG
GRAND PRIZE




FINAL THOUGHTS...
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GRAPHICS
SUBHEAD

A caption can go here.
Replace the map image
with a graphic from the web
or from your documents.



“Quotations are
often included

as inspiration or to
evoke philosophical

thoughts from the
reader.”

J
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“Quotations are
often included

as inspiration or to
evoke philosophical

thoughts from the
reader.”

J
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PROMINENT DATA
SUBHEAD

Use this space to explain
the interesting number
that you are showing at
right.
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PROMINENT DATA
SUBHEAD

Use this space to explain
the interesting number
that you are showing at
right.

15%
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GRAPHS/CHARTS

SUBHEAD

CHART TITLE CHART TITLE CHART TITLE

'

Caption Caption Caption




GRAPHS/CHARTS
SUBHEAD

CHART TITLE CHART TITLE CHART TITLE

=

Caption Caption Caption




COLUMN CHART

Category 1 Category 2 Category 3 Category 4

Series 1 Series 2 Series 3



COLUMN CHART
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BAR CHART
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LINE CHART

Category 1 Category 2 Category 3 Category 4

Series 1 Series 2 ——Series 3



LINE CHART

Category 1 Category 2 Category 3 Category 4

——Series 1 =—e=Series 2 Series 3
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