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Rotary District 5180 Membership

District 5180
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3/12/2015
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Background

Rotary District 5180 Clubs

As of
*22 Clubs are Net +1 or better 3/12/2015

*+11 Fair Oaks 64

*+6 Oroville 40

*+ 4 Historic Folsom 17 % "
Rancho Cordova 33 il
East Sacramento 39 :
Roseville 104




Background

Siegel & Gale Survey
Two key questions:

1. Why did you Rotary?

2. What is the main reason you

STAY In Rotary?

Rotary




Background
Why Joined?

Impact MY community

Friendship

Networking

Recognition

Training

Global Impact

Rotary {gg




Background
Why Stayed?

Impact MY community

Friendship

Recognition

Training

Global Impact




Background

Conclusion
1. Local Community Impact
2. Friendship

3. Networking
4. Leadership
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Developing A Plan

Rotary5180.0rg
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Clubrunner

Under 35
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Developing A Plan

Background/Review

*Strengths/Weakness
*Marketing Materials J&
*Fun/Friendly Meetings
*Statistical Data

Rotary
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RotaryDistrict
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rotarydistriciplanning.org

Zones \ Districts

To begin, choose from the map options below:
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Market Summary Opportunities
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www.Saclibrary.org

|{D|:; SACRAMENTO PUBLIC LIBRARY

RESEARCH LOCATIOMNS KIDS TEEMNS SERVICES CATALOG

What do I need to login? View the Online Services and EKDE”E‘-H ced investors.

BY CATEGORY | LIST ALL .
ReferenceUSA

Research companies and

consumers in the premier

source of business and

residential information,

BOOKS & MEDIA including listings of over 24
million businesses and over 260

BUSINESS & FINANCE = million consumers.

ACCELERATED READER

AUTO REPAIR

COLLEGE ReferenceUsSA Online
Training

- Sinn un for a live anline traininn
SACRAMENTO ROOM

GENEALOGY

HEALTH & WELLNESS
(=) STUDENTS (K-12)
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Elements of Your Plan

*Goals
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Goals

*Retention Formula
Members Start of Year _
+ New Members
- Members End of Year
Net Change

((Net Change+Start)*100)/Start=%
Rotary
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Goals
*Retention Formula

Rotary Club of

Initial Semi-Annual Report Membership*
(July 1, 2010)

New Members Inducted during the target
year.

Total Existing + New Members

Next Semi-Annual Report Membership*
(July 1, 2011)

Net Growth or Loss

Put you mouse on the light turquoise cells and follow the directions.




Developing A Plan

Goals - Number of Members Vs Net

*New Members
Total Membership Goals
- Current Membership
-Estimated Loss (15%)

Total New Member Goal
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Elements of Your Plan
*Goals

*Target
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Target

*New Member
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Target
*New Members

*Retaining Current Members
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Elements of Your Plan
*Goals
*Target

*Strategies/Timeline
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Strategies/Timeline

*What are YOUR CLUB's Strategies?
*Do you have Timelines?

*|s you plan, Written and Shared?




Developing A Plan

Elements of Your Plan
*Goal

*Target
*Strategies/Timeline

Other ldeas
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Membership Team

Attracting
*Marketing Team — Pl

*Sales Team
*Bird Dog
*Sales
*Closer




Membership Team

Attracting

Retention
*Sunshine

*Getting Them Involved
Find Their Passion
*Train Future Leaders
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District Membership Meetings

Fourth Wednesday of the Month
6:00 PM
Pomares & Co.
or GoTo Meeting

RotaryRay518o@gmail.com

Rotary




