Club Pre-Plan Review
	Description/Identification of Skill; Rate your skills on a scale of 1-10 (10 is high)
	Rating

	1. We have standard procedures, structure and documentation for all metrics and every function to recruit and retain membership. 
	

	2. We have reviewed our club’s procedures, meetings, and projects to ensure they are attractive to a prospective member.
	

	3. Before deploying any tactic, I have thought through the master strategy. 
	

	4. We have more than a four ways working currently to get to prospective members.
	

	5. We have documented, honed, and mastered each step to bring in a new member. 
	

	6. We have identified and developed the best strategies to attract prospective members.
	

	7. We have developed marketing materials that will attract our targeted prospective members.
	

	8. Our follow-up strategies include more than a five follow-up attempts, timed to perfection and executed with precision.
	

	9. We have perfected our “elevator pitch” and know exactly what to say to all our potential members.
	

	10. Our meetings are can’t miss events and are attractive to our targeted prospective members. 
	

	11. We have programs, vocational opportunities, service projects, events, and marketing that is attractive to our target prospective members. 
	

	12. Goals, outcomes, plans and objectives are laid-out on paper and reviewed regularly.
	


Review of 2013/2014
	Membership as of 7/1/2013
	

	Membership (estimate) as of 6/30/2014
	

	What Membership Skills did we do well in 2013/14:



	What Membership Skills did we need to improve in 2014/15:




