2014/15 Membership Plan
Club: 









Membership Chair:







Committee Members: 











Public Image Chair:







Membership Goal

Current members 7/1/2014:





Estimate loss thru 6/31/2015:





New Member Goal: 







Total members 6/31/2015:





Gain:



Prospective Members Needed:





Club Review: 

    

Greeters/Sign-In Sheet






Review of Club Meeting






Needed Changes: 











Prospective Member Process






Needed Changes: 











Target Audience: 

Group:








How to Reach:











Group:








How to Reach:











Group:








How to Reach:











Marketing: 




     Date(s)
Create/Update Membership Application




Create/Update Flyer/Brochure




Create/Update Membership Video




Create/Set Date Membership Event(s)



Retention: 

    

Red Badge Program:







Mentor System:







Process to get involved






Needed Changes: 











Outward Communication/Marketing:

Website: 


Prospective Member Section:





Membership Contact Info:





Attractive:






Events Posted Who/When/Process:








Facebook: 

Membership Contact Info:





Current:






Events Posted Who/When/Process:








Email/Database: 

Contact Info Collection:





Contact Input:






Who Communicates Events:









Special Events: 

Event:








Marketing:











Event:








Marketing:











