Rotary Leadership Institute
District 5180




What is the
Rotary Leadership Institute?

v'A Leadership and Development Program
- Strengthens Rotary clubs
- Provides Education, Collaboration and Ideas Exchange
- Develops Future and Current Leaders

v'Not an Official Program of Rotary International
- Offered in >300 Rotary Districts to Members



Why attend the
Rotary Leadership Institute?

Gain knowledge, proficiency and mastery in the areas of....

v’ Leadership Development v/ Strategic Planning

v’ Rotary Knowledge v’ Improving Communication
v’ Exchange of Ideas v’ Team Building
v Member Engagement v'Public Relations

v’ Service Project Leadership  v'International Perspectives



How does RLI work ?

v Initial Classes — Level 1
- Saturday, February 23, 2019
- 8:00am - 2:30pm (approx)
- 6 topics
- 50 minutes per topic

v’ Discussion and Involvement

- Structured Conversations Participants
- No Lectures or PowerPoint Future Club Leaders
New M
v’ Skilled Facilitators ew Members

. Active Rotarians
- Experienced

- Knowledgeable
- The BEST of the BEST !



Class| My Leadership In Rotary
Explore the characteristics
of leadership,
motivational techniques,
and leadership styles.




Class| My Rotary World
Take some time to truly
understand the purpose
and structure of Rotary.

Topics - Rotary




Topics - Membershlp

Class | Engaging Members
- Active Participation |
- Engaged club members have fun
make friends, and effectively serve.
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Class| Foundation I: Our Foundation
Learn about the basic goals and
programs of our Foundation.

& E Topics — Rotary Foundation

Foundation



Class | Ethics and Vocational Service
| am ethical, recognize and promote
ethics in others, and seek
opportunities to serve through my

vocation.
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Class | Creating Service Projects
As a vital part of a worldwide
service organization of business,
professional and community
leaders learn to meet needs in
communities.
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Thoughts...

$
Ny dl\‘g Contact RLI Chair

Steve Lemmon
slemmon@lawtml.com

Comments...
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