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HOW TO PLAN A SUCCESSFUL PROJECT

• Have a clear/ simple repeatable Project Plan 
• Give yourself enough time and have buy in
• Have a team - allocate roles 
• Agree and contact your partners
• Know your Market 
• Advertise
• Have an ability to sign up attendees
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WHO SHOULD MY CLUB PARTNER WITH 

• Organisations that mirror your goals 
• Ones you can trust , their culture aligns  
• You need to Build that Trust!

Who 

• Other Rotary Clubs especially small clubs
• Scouts / Guides / Schools
• Local Ecology Groups , Clubs and societies , Mens Shed, 

Retirement Homes, Local Boards.
• Past Rotary Alumni- RYE students , MUNA teams, Technology 
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RESOURCES 

• Service Project Centre in My Rotary 

Mass of Resources are available 
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IS IT ON PUBLIC LAND? 
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ON THE DAY   

• Signage 

• Food and Water 

• Health and Safety Plan - Auckland Council require a Health and Safety Plan on their reserves.

should cover all Risks and mention ways to mitigate the risks.

ie Cuts and Injuries Mitigated by Briefing and Fix Aid Kits and First Aid Officers

• Arrange Council contractors to pick up or clean up after yourself  (for Auckland Council simply 

can be done via Logging a incident Online)

• Clear Signage 
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IMPACT - TELL YOUR STORY
Social Media

Facebook

Instagram 

Local papers / Magazines 

Internal

Club Bulletin’s

District Newsletters 

MY ROTARY 

Service Projects centre

https://spc.rotary.org/resources#f-facet_language=English&f-facet_audience=Club%20Leaders

Login to My Rotary and add your Service Project
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Service Project Centre 
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