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Introduction

Purpose of this session:
To introduce Rotarians to the purpose, impact and opportunities of The Rotary Foundation. Members will gain a clearer

understanding of how The Rotary Foundation supports local and global projects. Designed for both new and experienced
members, this session aims to inspire greater awareness, engagement and confidence in supporting the Rotary Foundation’s

mission of ‘Doing Good in the World.

Key learning objectives:

* Understand the different types of grants

* Understand the building blocks of outcomes v impact

* Understand the impact of Community Needs Assessment

e Gain an understanding on how to give to TRF

Follow up:
Zoom session 3™ June 7.30pm
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Introduction

Mission:

To enable Rotarians to advance world understanding,
goodwill, and peace through the improvement of
health, the support of education and the alleviation

of poverty.

Priority:
Global eradication of Polio

"We should not live for
ourselves alone, but
for the joy in doing

good for others."

- Arch C. Klumph, 1929
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Why is TRF is important?

The Rotary Foundation (TRF) transforms us from a collection of individual clubs doing local service into a
global humanitarian network capable of creating lasting change.

It aligns to Rotary’s mission and our Action Plan. Rotary's Vision Statement
All Clubs constitution states they must support TRF PE(.:)III?IFIEETHERWE SEE A WORLD
WHERE UNITE AND TAKE ACTION
Articl Pu ’ TO CREATE LASTING
¢3 i CHAN G E ACROSS THE GLOBE

The purposes of this club are to:

IN OUR COMMUNITIES AND IN OURSELVES

(a) pursue the Object of Rotary;

(b) carry out successful service projects based on the five Avenues of Service;
(c) contribute to the advancement of Rotary by strengthening membership;
(d) support The Rotary Foundation; and

(e) develop leaders beyond the club level.
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OUR FOCUS NEEDS
TO SHIFT




UR LEGACY IS
OUR PROJECTS




INTRODUCTION TO
PROJECTS & GRANTS




GRANT TYPES !

* District grants

* Global grants
» Disaster response grants

*Rotary Peace Fe

~ Programs of scale award
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DISTRICT GRANTS

 Smaller, short-term grants gﬁr

* Funded by Dlstrlct"De5|gnated
Funds(DDF) | i

e In 2026 — 2027 there are 20x _
S1,500 grants available

* Clubsmust be qualified



GLOBAL GRANTS L

* Large, long-term projects
. Sustainable\,‘measurable outcomes

* Alig
. Arnter onal partnership
¥4

$3O 000 minimum budget =
. 80% World Fund match for DDF
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. Supports long-term aCt|V|t|es that
benefit more people ‘

e Aligns with an area of focus ”

* Includes S2 million from the World
Fund

* Is |mplemented with partners
e Uses a competitive process i
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Identify the Project

* Consider what grant you are applying for
e Consider what is feasible within the resources (money, ‘ ‘

time and expertise of your Club)

e Ask questions and conduct a Community Needs Assessment ROTARY’S
. o AREAS OF ZZQW\\
e Consider how it aligns to the Rotary Areas of Focus couUN Y oo FOCUS o)
* Look at the sustainability of the project
* |dentify the measurable outcomes and impact of the ‘ »
project

* Brainstorm if there are any partners that can help out
e Use networks and connections
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Understanding Impact v Outcomes

y

IMPACT

The positive long-term
OUTCOME change resulting from
nt diat ts of our actions.
ntermediate results o
OUTPUT our actions, such as Measurable

. _ improvements that
changes in behaviour wouldn’t have

INPUT Immediate results of in the target occurred otherwise
activities that have population
taken place, e.g. # of
The funding, time, people trained

training or other
materials we invest
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Building Blocks Activity

A rural town outside of Accra wanted to improve the reading skills for grade two students.
The RC Ghana designed a teacher training and computer lab project for primary schools.

(A) Training for (B) 12 computers f (C) All children leave (E) 20 teachers (F) 20 teachers [ (G) 60 students use
teachers on and 2 smart primary school with regularly trained on educational
blended learning | boards installed literacy skills incorporate new blended learning software to

and reading skills in schools teaching and reading improve reading
(D) computers and methodologies in comprehension | comprehension by
smart boards reading classes 10%

. IMPACT
I OUTCOME

y
A Fouteur
I INPUT
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Building Blocks Activity

(D) computers
and smart
boards

y

OUTPUT

(B) 12 computers
and 2 smart
boards installed
in schools

(A) Training for
teachers on
blended learning
and reading skills

(F) 20 teachers
trained on
blended learning
and reading
comprehension

OUTCOME

IMPACT

(G) 60 students
use educational
software to
improve reading

comprehension by
10%

(C) All children leave
primary school with
literacy skills

(E) 20 teachers
regularly
incorporate new
teaching
methodologies in
reading classes

The o358

A
Rotary

Foundation



The Project Reporting

Our group looked at the impact of and identified the activity
. The inputs needed to carry out the activity included <input 1> and

<lnput 2>

The output of the project include <output 1> <output 2>

(optional) which would be measured by and

And outcomes <outcome 1> <outcome 2>

(optional) Which would be measured by and




COMMUNITY NEEDS
ASSESSMENTS




WHAT IS A
COMMUNITY NEEDS
ASSESSMENT?

* Itis a formal process to understand the
community’s priorities.

* It examines local strengths,
weaknesses, needs, and assets.

* It helps youidentify relevant
opportunities and key people to
involve.
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What do these
assessments do?

Provide a better understanding of the community’s
dynamics

&S
e®t

* Help you make informed decisions and understand
service priorities
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e Establish valuable relationships and trust
* |nvolve community members from the beginning

* Help design the project with sustainability in mind




Community Needs Assessments methods

* Community meetings
* Surveys

* Interviews

* Focus Groups

* An asset inventory

* Community mapping

Conducting
Community
Assessments

Building a foundation for effective Rotary projects

Rotary @}

\ =

Click below to go to a page

Why community
assessments are

important 2

Tips for conducting
community assessments 4

Consent and data privacy 7

Examples of community
assessments in action 8

Types of assessmen’

ts

Asset inventory 1

Community mapping

Community meeting 17

Document and
policy review

Focus group
Interview

Survey

Who to consult with
throughout the assessment 37

Preparing the community
assessment report
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Community Needs Assessments tips

* Be receptive to new ideas or opinions

* Include people from groups that are
usually underrepresented

* Don’t promise a specific project
* Make sure the local club is involved
* Establish how you’ll collect data

* Collaborate and learn from others
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HOW ARE WE GOING
TO FUND IT?




Personal Giving

) Paul Harris Fellow
Centurion Program

One off, or cumulative contributions to

Annual contribution of $100 Us§1,000

Paul Harris Society

Polio Plus Society .

Rotary {52

Foundation

Annual contribution commitment of

Us$1,000.

Annual contribution commitment of
USS100 until Polio is eradicated

Arch Klumph Society Major Donor

A
;

Highest level of recognition In Zone & Person cumulative contributions of

Us$10,000

with 25 members.
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Club Giving

End Polio Now

Club commitment to contribute

Us$1,500 annually

Annual Fund Major Donor

Commit 15% of total fundraising to

annual fund & become a Club Major

&
Gy

Donor

The »%%
Rotary io:9:

Foundation

Foundation



How the math works

Rotary Club
of A donates
$5,000 to

2023

Combined
District 9910
donations to

TRF =
$50,000
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District 9910 received 47.5% of
the total donations in 2023 back

o . DDF (523,750,
District 9910 gives $10,000 as DDF (5 )
from their DDF The remainin 9
g 47.5% has gone to . .
the World Fund with 5% going for District 980Q (International
overheads/expenses Partner) gives $10,000

/ from their DDF

Vanuatu «— District 5000 gives $20,000
. from their DDF
Project
[3 Years Later] $78.000

Rotary Club of
A gives
$5,000 from
their Club
funds

/

2026

Rotary Club of
B gives
$1,000 from
their Club
funds
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THANK YOU
POLIO - THE LEGACY FOR HELPING

WE LEAVE THE ERADICATE

CHILDREN OF THE

POLIO
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Quick Update

* Wild Polio is down to 6 cases — 3 in Afghanistan and 3 in Pakistan. Security
and access issues remain

* We are still seeing some outbreaks of vaccine-derived Polio and continued
focus remains

 GPEI (Global Polio Eradication Initiative) faces a significant funding gap due
to reduced aid from some countries including USA

 We arein the final phase, which is the hardest and most expensive

Source Wild virus type 1 confirmed cases
Period Full year total 01-Jan - 12- Date of most
May'

Year 2019 2020 2021 2022 2023 2024 2025 2025 2026 recent virus

F

Afghanistan 29 56 4 2 6 25 21 2 3 17-Feb-2026
Pakistan 147 84 1 20 6 74 31 1 3 07-Apr-2026

Foundation






Misconceptions

Only Rotarians can give to TRF

Our donations disappear overseas

We don’t need to keep giving to Polio

Rotary Global Grant applications are too complicated
and we can’t be involved

The Foundation is just about fundraising

| want to leave money to The Rotary Foundation in my
will, but | need to engage a lawyer to write a new will

If 47.5% is returned to our District as DDF the rest of
the money is spent on overheads and not projects

FALSE
FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

Everyone is welcome to give!

A portion (47.5%) of our donations are returned to our District (after 3 years) which
funds our District and Global Grants (also known as DDF)

We need to continue to donate to end the fight. Each year we need to raise $50million
USD for the Bill Gates Foundation to continue to match our donations 2:1

We have some experts in our District (and Zone) who are excellent at writing Global
Grant applications and are more than happy to help.

Fundraising is the mechanism but the real purpose is sustainable humanitarian impact
and enabling Rotarians to do more than Clubs could accomplish alone

You can add a codicil to your will if you'd like to leave a bequest to The Rotary
Foundation

47.5% is returned to our District and the remaining 47.5% sits within the World Fund
which is used to match DDF for Global Grants. Only 5% is used for overheads/expenses
making The Rotary Foundation one of the world’s highest program expense ratio
charities.
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District Grant Qualification

1. Attend today’s CLS session AND the follow up session on 37 June (Zoom)

2. Ensure your club has contributed to the Foundation at least once over the past three years
3. Ensure your club’s Foundation goals are entered in Rotary Club Central

4. All Rl and District dues must be paid up to date

5. Sign the MOU with the District

6. Return the reporting form from last year

Deadline: 30t September 2026

. & 4%
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Key Dates

Follow Up Zoom Session — Focus on Polio 3™ June (7.30pm)

Follow up Zoom Session — District Grants 8™ July (7.30pm)

Enter Club goals in Club Central 15t September 2026
District Grant Qualification Due 30t September 2026
World Polio Day 24t October

End Polio All Transit Day November 2026 — Date TBC
Rotary Foundation Month November

Rotary Anniversary 23" February

World Immunisation Week 24t — 30t April 2027

. & 4%
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Resources

A GUIDETO

Rotary Foundation
GLOBAL

Rotary Learning Center (For additional learning) GRANTS
Recommend: Club Rotary Foundation Committee 80000

Essentials - . e v —
” 2 \ ¥ 4 1 Ay
s B o : :
'/ wil } 5
i rotary org/arants
Areas of Focus Club Rotary Foundation District International District Rotary Foundation

Rotary Club Central (To load your goals) .,,,,ou,.n,m

Fellowships Committee Essentials Service Committee Committee Essentials
Essentials
. ENROLLED ENROLLED ENROLLED
Rotary Brand Center (To find logos and photos) o MNoY | PSRN || [ S T
] Edearning T Edearning £ Leaming plan & Learning plan 2 Learning plan

Rotary Showcase (To find project ideas and project
partners)

Donor Stewardship Fundraising Basics Grant Management Grant Management Protecting Personal Data
Recertification 2025-26 Seminar
Rotary Foundation Australia (To find extra resources
ENROLLED ENROLLED ENROLLED ENROLLED ENROLLED
a nd fu rther reports) EN | 15m 00s * 50 EN | 15m 005 * 5.0 EN | 30m 00s * 50 10 courses | 3h 10m EN | 30m 00s * 5.0
] E-learning 2] E-learning [Z1 Edearning 0 Learning plan 1 E-learning

The ﬁf§
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https://www.rotary.org/en/about-rotary/rotary-foundation
http://www.rotary.org/learn
https://rcc.rotary.org/
https://my.rotary.org/en/secure/application/136
https://map.rotary.org/en/project/pages/project_showcase.aspx
https://www.rotaryfoundationaustralia.org.au/
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2024 - 2025 Grant Summary

2024-25 Grant Summary

468 74 1,423 1

district grants disaster response grants global grants programs of scale grants

$29m $1.9m $88.2m $2m

program awards program awards program awards program awards
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Rotary {2

Foundation



2024 - 2025 Global Grants by Area of Focus

Number of Grants

Basic education and
literacy

Community economic
development

Disease prevention
and treatment

Maternal and child
health

Peacebuilding and
conflict prevention

Water, sanitation, and
hygiene

Environment

86

131 =

Total funding (millions)

75 127

Number of Grants

673
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2024 - 2025 Global Grants by Area of Focus

Number of Grants Total funding (millions)

@ Basic education and
literacy $4.5 $7.1

@ Community economic l /
development $11.8
. ' $9.6
@ Disease prevention A )
and treatment
@® Maternal and child
health $3.9 —.

@ Peacebuilding and

CERMEgprevcHibh Total funding (millions)

@ Water, sanitation, and
hygiene $7.3

@ Etnvironment

$43.9

The ‘ﬁz
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Our Donor Base 2023 - 2024

Business,
Charity or-G
11%

Individuals
75%

$250,000,000
$200,000,000
$150,000,000
$100,000,000

$50,000,000

$0

2020-21

m Individual

2021-22
Rotary Organizations

2022-23 2023-24

m Business/Charity/Government

2024-25

Non-Rotarian
1%

Former
Rotarian

10%

Active Rotarian
86%
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Global Grants since 2014 USD

e
@ Protecting the environment II

@\jﬁ Promoting peace |I US$925

. Million
@ Saving mothers and children II

A Supporting education II

Growing local economies II

Providing clean water .

@ | | | -
. ) Fighting disease

&%

2013-23 m 2023-2024 m2024-25

0 50 100 150 200 250 300 350 400 450 500
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The four funds you can give to

Annual Fund

Funding the projects and
scholarships of
The Rotary Foundation.

Polio Fund Disaster Fund

Directly funds our o Enabling grants of
highest priority project US$25,000 for rapid disaster
recovery

I
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Personal Giving

) Paul Harris Fellow
Centurion Program

One off, or cumulative contributions to

Annual contribution of $100 Us§1,000

Paul Harris Society

Polio Plus Society .

Rotary {52

Foundation

Annual contribution commitment of

Us$1,000.

Annual contribution commitment of
USS100 until Polio is eradicated

Arch Klumph Society Major Donor

A
;

Highest level of recognition In Zone & Person cumulative contributions of

Us$10,000

with 25 members.

The ﬁﬁ?
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Donor Contribution and Recognition

PERSONAL GIVING

Centurion Program

Annual contribution of Aust$100
Brindabella NK

Paul Harris Society

Annual contribution
commitment of Y5$1,000

2022-23 eligible - District 5 - The

Brindabella 1 ROta ry

Major Donor

Personal gift or cumulative
contributions of Y$$10,000
District 29 - Brindabella 2

CLUB
‘ GIVING

Commit 15% of total fundraising to
annual fund & become a Club Major
Donor

2022-23 Brindabella Y5$1,692

Program

PERSONAL LEAVING

Foundation

Benefactor

Personal bequest of

Us$1,000
District 121 - Brindabella 6

Bequest Society

Personal bequest of Ys$10,000
District 24 - Brindabella O

ENDING POLIO

Club commitment to
contribute Y5$1,500 annually

2022-23 - Brindabella Y5$1,155

PolioPlus Society
(NEW)

Personal annual commitment of a
minimum of Y5$100 to the

PolioPlus Fund until polio is
eradicated.




Club Giving

End Polio Now

Club commitment to contribute

Us$1,500 annually

Annual Fund Major Donor

Commit 15% of total fundraising to

annual fund & become a Club Major

&
Gy

Donor
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Rotary Foundation District Structure

Fundraising Team
Endowment/Major Gifts
Polio*

Fundraising®

Centurion

*Mandatory roles

District Governor

District Rotary
Foundation Chair

Spending Team
District Grants*

Global Grants*

Stewardship*

The
Rotary {3
Foundation




1916

President Arch C Klumph
proposes an endowment fund
for “some great educational
service to mankind”




1917

President Klumph presents the
idea of an endowment fund for
the purpose of “Doing Good in
the World” to Rotarians at the

Atlanta Convention



1918

The Rotary Club of Kansas City,
Missouri, USA donates $26.50

Three other clubs contributed
the same amount that year with
the endowment fund amounting
to $57.79.



1937

First gift (5500) from The Rotary
Foundation is given to the
International Society of Crippled
Children.

The Foundation adopts its first
programme for training and
educating crippled children.



Paul. Harria.
FELLOWS
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1947

Rotary Founder Paul Harris
passes away and in lieu of
flowers asked for contributions
to The Rotary Foundation which
exceeded S1million.

First educational scholarships
(now Ambassadorial
scholarships) awarded to 19
students.



1957

Paul Harris Fellow recognition is
established to show appreciation
and to encourage contributions
to The Rotary Foundation




1965

Three new programmes
introduced:

Group Study Exchange (GSE)
Awards for Technical Training
Matching Grants

These programmes expanded
our International reach and
humanitarian impact.



1978

Rotary develops a programme to
improve health, alleviate hunger
and enhance human and social
development (3H) this is the
early adaption for today’s global
grants



1979

First Polio immunization project
launched in the Philippines with
the aim to immunize 6 million
children




1985

Polio Plus Program was launched
—the world’s largest
internationally coordinated
private-public health initiative




1988

Rotary formally launches the
Global Polio Eradication Initiative
(GPEI) alongside WHO, UNICEF
and Centers for Disease Control
and Prevention

Polio cases affect 350,000
children in 125 countries.



1988

December, 1988

The Mediterranean.; A Cultural Mosaic | ROta ry h @) | d ) |tS ﬂ rSt Pea ce

and Microcosm of the World Condition

Forum in Evanston, Chicago
raising awareness about issues
that cause conflict and promote
peace. This is the forerunner to
what will become the Rotary
Peace Centres.




1999

Rotary Peace Centres
programme is launched to
encourage professionals to train
in peace development




2004

The Arch Klumph Society is
formed recognising individuals
who have contributed more than
$250,000USD to The Rotary

Foundation




K CHARITY NAVIGATOR

THE ROTARY FOUNDATION

AS A 4-STAR RATED CHARITY

% % Kk X

Foundation

2008

The Rotary Foundation earns 4
Stars by Charity Navigator. An
award we’ve received for 17
years straight



2013

New grant model introduced and
the areas of focus are
established.

Partnership with the Bill Gates
Foundation is formed to support
Polio eradication.



2014

India and South-East Asia are
declared Polio Free




2019

Disaster Relief grants are
introduced helping districts aid
communities after a natural
disaster




2020

The African region is certified
wild poliovirus free




THE ROTARY FOUNDATION

YEARS OF DOING GOOD IN THE WORLD

PAON IS

The Foundation celebrates 100
years of “Doing Good in the
World” with over US S3billion
being spent on humanitarian,
educational and peace projects.



2019

Programmes of Scale are
launched offering S2million USD
in support of evidence based,
large-scale initiatives.




Source

Wild virus type 1 confirmed cases

Period Full year total

May'
Year 2019 2020 2021 2022 2023 2024 2025 2025 2026

a~

Afghanistan 29 56 4 2 6 25 21 2 3
Pakistan 84 1 20 6 74 31 11 3

01-Jan - 12-

Date of most

recent virus

17-Feb-2026
07-Apr-2026

2026

Polio cases at 6 cases — the
lowest we’ve seen since 2021.
The fight continues...
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