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For Rotary District 9910, RYLA is a 
premier leadership program designed for 
young professionals and aspiring leaders. 
It challenges participants to expand their 
potential through professional 
development, outdoor activities, and team 
building.

• Week-long, residential programme.

• Delegates are sponsored either by a 
local Rotary Club or a local business 

• Administered and facilitated by 
Rotarians and supported by professional 
speakers

• D9910 age range is 20 – 28 years

• Limited to 40 delegates
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RYLA

Process

1. Set 2026 - 27 budget $1,200 - $1,300 per delegate
2. October - reserve a place
3. September - December seek applicants and interview.
4. End of January submit application
5. February - March applicant receives confirmation and information.
6. Arrange a date to present at a club meeting
7. Stay in touch with your delegate. 

Current Status

• Currently in abeyance

• Looking for 4 -5 people who would be eager to revive this amazing programme.

https://www.rotarydistrict9910.org/page/rotary-youth-leadership-awards
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TELLING OUR STORIES

Vicky Gledhill-Harris
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WORKING TOWARDS RESOLUTION

PG Peter Garnett

95

Title Page Option



Royal Blue
R23,G69,B143

Azure
R0,G93,B170

Sky Blue 
R1,G180,B231

Violet
R135,G33,B117

Orange
R255,G118,B0

Gold
R247,G168,B27

Cranberry
R217,G27, B92

Turquoise
R0,G153,B153

Rotary Leadership Colors

Secondary Colors

LEADING A TEAM WITH DIFFERENT 
PERSPECTIVES

Who has had issues with unrest or conflict in 
their club?

Working with club members who have:

• Different perspectives?

• Different points of view?

• Different agendas?

96
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LEADING A TEAM WITH DIFFERENT 
PERSPECTIVES

97

Think about a time when you succeeded in 
resolving a difficult situation or conflict in your 
club:

• What steps did you take to resolve it?

• What behaviors and skills did you use to 
resolve it?

• How did you build collaboration across 
different point of view?



Royal Blue
R23,G69,B143

Azure
R0,G93,B170

Sky Blue 
R1,G180,B231

Violet
R135,G33,B117

Orange
R255,G118,B0

Gold
R247,G168,B27

Cranberry
R217,G27, B92

Turquoise
R0,G153,B153

Rotary Leadership Colors

Secondary Colors

WHY IS IT IMPORTANT TO ADDRESS ISSUES? 

98

“Conflict always carries a risk of anger, 

hurt feelings, or disappointment. 

If conflict is handled incorrectly, it can 

damage relationships, disrupt work, or 

even affect our well-being.”
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ADDRESSING CONFLICT

99

Having Difficult Conversations
• How would you plan for a discussion to address the issue? 

• What would you discuss and how? 

Having Learning Conversations
Instead of seeing a difficult conversation as a battle of 
messages, shift to thinking about it as a learning 
conversation.
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USEFUL RESOURCES – LEARNING CENTRE
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USEFUL RESOURCES – SPECIALIST HUB
HTTPS://SPECIALISTHUB.ROTARYSOUTHPACIFIC.ORG/
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SPECIALISTS IN EVERY SUBJECT
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AI TIPS & TRICKS

PG Matt McLeod
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ROTARY CLUB LEADERS SEMINAR

Artificial Intelligence
 in Your Rotary Club

Unlocking opportunities, ensuring safety, and leading with a human-first 

approach.



Part 1: The AI Landscape
Understanding the major tools, platforms, costs, and key capabilities available 

today.



Platform Key Strength Free Plan Limits NZ Local Pricing (Paid Tiers)

ChatGPT

         (OpenAI)

Creative writing, custom GPT 
assistants, logical reasoning

Strict rolling 5-hour rate limits; highly 
restricted file/image uploads

~NZD $35.00/mo

         (Billed in USD as $20/mo + local GST/FX)

Claude

         (Anthropic)

Exceptional document analysis, 
strategic planning, human tone

Dynamic message caps based on traffic 
(approx. 10-40 msgs per 5 hours)

~NZD $35.00/mo

         (Billed in USD as $20/mo + local GST/FX)

Gemini

         (Google)

Direct integration with Gmail & 
Google Drive workspace files

Generous daily limits (approx. 50 
prompts/day); direct web search 
grounding

NZD $36.99/mo

         (Direct local NZD billing, includes 2TB 
storage)

Copilot

         (Microsoft)

Office integration, real-time citation-
backed web searches

Web ground search only; capped at 
approx. 15 turns per conversation session

NZD $37.00/mo

         (Direct local NZD billing. *Requires M365 
plan to use inside Office Apps)

Major LLM Platforms Compared (NZ Pricing)



Key Advantages Key Risks

• Saves Time: Streamlines heavy administration, 

emails, and newsletters.
• Ignites Creativity: Drafts fresh fundraising ideas and 

project plans.
• Supports Volunteers: Lowers the writing barrier for 

non-communications specialists.
• Polished Output: Quickly formats professional 

reports or summaries.

• Lacks Human Touch: Generates generic content if 

not carefully edited.
• Inaccuracies: AI can "hallucinate" incorrect or 

outdated facts.
• Privacy Concerns: Free public tools may use input 

data for training.
• Brand Dilution: Potential to violate Rotary logo and 

brand guidelines.

Pros & Cons of Club AI Adoption



Part 2: Visual & Multimedia AI
Exploring creative tools for design, image generation, and video creation in 

community projects.



Canva Non-Profit Program

Canva offers registered non-profit organisations and 

registered charities 100% free access to Canva Pro.

This includes full team collaboration features for up to 

50 users per organisation, significantly cutting 

administrative costs.

Powerful Built-In AI Tools

Canva Pro unlocks "Magic Studio" tools to help your club 

generate and polish assets:
• Magic Write: Instantly rewrites drafts or expands 

brief notes.
• Magic Media: Generates eye-catching images from 

text prompts.
• Background Remover: Cleanly isolates photos for 

club flyers.

Graphic Design & Canva for Non-Profits



Google Gemini

Excellent for generating realistic, high-

quality photos of community service and 

diverse groups. Perfect for representing 

your club's local impact and professional 

service projects.

DALL-E 3 (Copilot & ChatGPT)

Exceptional at text rendering inside 

graphics. Free via Microsoft Copilot or 

included with ChatGPT Plus subscriptions.

Canva Magic Media

Directly integrated into your workspace 

templates. Perfect for creating fast, 

context-specific social graphics and 

banner headers.

AI Image Generation Platforms



HeyGen / Synthesia

Create photorealistic "talking 

avatars" from text scripts. Fantastic 

for preparing short, professional 

welcome videos for new members 

or club introduction reels.

Google Gemini & KlingAI

Advanced video generator models 

that turn descriptive text prompts 

into 10-second cinematic video 

clips, useful for adding unique visual 

flows to presentations.

CapCut AI Tools

Automate background music 

synchronisation, generate instant 

captions/subtitles, and access 

smart video-editing templates 

tailored to social media platforms.

AI Video & Presentation Assistants

www.heygen.com /

www.deevid.ai 

Gemini.google.com  /

www.klingai.com 
www.capcut.com 

http://www.heygen.com/
http://www.deevid.ai/
http://www.klingai.com/
http://www.capcut.com/




Part 3: Practical Club Use Cases
How modern clubs can deploy these digital assistants to lighten the 

administrative load.



Public Image

Draft compelling Facebook posts, 

newsletter stories, local press 

releases, or warm invitations for 

potential members.

Administration

Build meeting agendas, structure 

volunteer rosters, organise event 

checklists, and summarize board 

meetings cleanly.

Service & Projects

Brainstorm hands-on community 

service projects, draft grant 

application outlines, and review 

safety risk assessments.

Where AI Can Help Your Club



Part 4: Guidelines & Practice
A look at official member policies and hands-on session challenges.



Protect Confidentiality First: Do not input private member databases, financial sheets, youth 

details, or donor history into free public AI platforms. Treat every prompt as potentially public.

Never Generate or Alter Rotary Logos: Rotary International strictly prohibits using AI to 

generate or modify official marks. Download certified brand assets exclusively from the Rotary 

Brand Centre.

The Human-in-the-Loop Principle: AI-generated content can be inaccurate or biased. 

Always have a Rotarian fact-check, review, and edit every word before sharing to protect your 

club's reputation.

Practice Transparent Disclosure: When publishing significant text or flyers crafted 

primarily by AI, disclose it openly (e.g., "Drafted with AI assistance, thoroughly reviewed by 

a Rotarian.").

Rotary International AI Guidelines



Tips for better AI results

      1. Set the stage 
Explain who you are: Tell the AI your 
specific role. E.g., “I’m the President of a 
Rotary Club in Auckland…”

Detail your objective: Define exactly 
what you are trying to achieve and who 
your target audience is.

Provide clear constraints: Ask for 
exact word counts, preferred tones 
(e.g., welcoming vs. official), or 
structured formatting (e.g., bullet 
points), UK English (not US!)

                2. Treat it as a 
conversation

Challenge the initial output: Never assume 
the first draft is perfect. Treat the AI as a 
helpful assistant that needs clear direction.

Ask for iterative revisions: Don't start over. 
Prompt the AI with refinement requests 
like, "This is too formal. Make it sound warmer, 
shorten it, and add a clear call-to-action."

Shape the style: Feed back what worked and 
what felt generic to train the model to fit your 
club's voice



The 10-Minute Exercise

Open your favorite free AI app or website on your phone or 

laptop (ChatGPT, Gemini, or Claude) and copy/paste this 

prompt structure:

Discussion: Did the AI capture the warm Rotary voice? How 

would you edit it to protect local branding and make it feel 

authentic?

Hands-on Prompt Challenge

I’m the Public Image chair for the Rotary 

Club of [Your club name]. I need to create 

a Facebook post promoting our upcoming Cans 

For A Cause collection. Can you help me 

with this? At this stage we need more 

collection locations. Please make the tone 

warm and welcoming. UK English please. 

Collections are from 1st to 8th June.

www.chatgpt.com      gemini.google.com      www.claude.ai 

http://www.chatgpt.com/
http://www.claude.ai/


Questions & Discussion

How will you guide your club's AI journey?

Access official guidelines

https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international

https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
https://my-cms.rotary.org/en/document/ai-guidelines-for-members-rotary-international
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Leadership From A Dancing Guy

This is leadership from a dancing guy Sasquatch music Festival 2009.   
 
Official transcript at http://sivers.org/ff 
--- 
Script: If you've learned a lot about leadership and making a movement, then let's watch a movement happen, start to finish, in under 3 minutes, and dissect some lessons: 
 
A leader needs the guts to stand alone and look ridiculous. But what he's doing is so simple, it's almost instructional. This is key. You must be easy to follow! 
 
Now comes the first follower with a crucial role: he publicly shows everyone how to follow. Notice the leader embraces him as an equal, so it's not about the leader anymore - it's about them, plural. Notice he's calling to his friends to join in. It takes guts to be a first follower! You stand out and brave ridicule, yourself. Being a first follower is an under-appreciated form of leadership. The first follower transforms a lone nut into a leader. If the leader is the flint, the first follower is the spark that makes the fire.

https://www.youtube.com/watch?v=hO8MwBZl-Vc

http://www.youtube.com/watch?v=hO8MwBZl-Vc
https://www.youtube.com/watch?v=hO8MwBZl-Vc
https://www.youtube.com/watch?v=hO8MwBZl-Vc
https://www.youtube.com/watch?v=hO8MwBZl-Vc
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Have fun & enjoy your Rotary 2026-27 year
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