BE THE INSPIRATION

Rotary District 9910
Annual Plan 2018 - 2019

“Ignite Your Spirit For Service”

VISION Enriching District 9910 through active leadership in a connected community
MISSION Inspire our district to participate in service and sustainable community and global projects
VALUES Culture of Service - Building Lifelong Relationships — Connecting Diverse Perspectives — Honouring our Commitments - Active Leadership
FOCUS Encourage courageous and innovative leadership in order to be a well - connected, networked community organisation while having fun through service
STRATEGIC SUPPORT AND STRENGTHEN CLUBS FOCUS AND INCREASE HUMANITARIAN ENHANCE PUBLIC IMAGE AND SUPPORT THE ROTARY FOUNDATION
OBJECTIVES SERVICE AWARENESS
Active vibrant clubs having fun and The Rotary Foundation is accepted as
doing good in their communities Creating significant and sustainable Rotary has a well recognised profile, the charity of choice for Rotarians in
projects both locally and internationally presence and reputation that the District
resonates in the community
ACTIONS

1. Actively promote membership
diversity by encouraging clubs to
think innovatively and establish
new satellite clubs.

2. Grow membership by inducting
150 new members with a goal of
achieving a net increase in District
membership of a minimum of 41
during 2018-2019 (average net
increase of 1 per club)

3. Provide a minimum of 4 Rotary
Leadership Institute training
seminars

4. Encourage all clubs to review and
strengthen their succession plan
for the President and key officers

1. Encourage Clubs to lead and/or work in
partnership in completing visible
community projects

2. Provide 17 District Foundation Grants
of up to $2000, for Clubs to enable
them to undertake new community
projects

3. Focus on Rotary led projects required
to support community services in
Vanuatu

4. Successfully complete existing Global
Grant Projects

5. Actively explore opportunities for new
Global Grant projects and international
partners

1. Ensure each club has a pro-active
and up-to-date social media
presence including the District
Facebook page

2. Ensure clubs have strong Rotary
signage and branding when
undertaking any community
project or event

3. District Public Image Team to
work in collaboration with clubs to
actively support the promotion of
their projects

4. Clubs are encouraged to refurbish
or replace all rotary signage in
their area

1. Encourage all clubs to actively
support TRF with a contribution of
$125 per member

2. Encourage all clubs to continue to
actively support the Polio
Eradication programme with a
contribution of $50 per member

3. Increase the number of
Centurions by 10% bringing up to
242.

4. Actively promote membership of
the Paul Harris Society

KEY AUDIENCES

Clubs, their members, partners and
future members

Rotarians, Communities and partner
organisations

Public, our community, Rotarians,
partners, potential Rotarians and
Alumni

Rotarians, Alumni and Friends of
Rotary

Te Kirihaehae Te Puea Hérangi (1883—-1952), Maori leader

Mena ka moemoea ahau, ko ahau anake. Mena ka moemoea tatou, ka taea. If | dream alone, It is my dream. If we all dream together, we can succeed.




