Rotary District 9910
Annual Plan 2021 – 2022
“Together We Will Build a Dynamic, Fun and Vibrant District”
VISION

Together, we see a world where people unite and take action to create lasting change—across the globe, in our communities, and in ourselves.

MISSION

Inspire and engage Rotarians to be part of community projects – Connect people to enhance skills and knowledge – Have fun while doing it!

VALUES

Serve to change lives – Fun, Friendships & Building Lifelong Relationships – Integrity & Honouring our Commitments – Diversity & Inclusiveness - Inspiring Leadership.

FOCUS

Having fun while working together on projects of impact to enhance the image of Rotary, communicating what we do, and truly serving our community.

STRATEGIC

ENHANCE PARTICIPANT ENGAGEMENT

INCREASE OUR ABILITY TO ADAPT

EXPAND OUR REACH

OBJECTIVES

Together, let’s recommit to putting the
needs, expectations, and growth of our
participants at the centre of all we do.

Seek out fresh opportunities, to embrace
innovative ideas and take calculated risks. We
Create more paths to leadership, welcome
new voices, and simplify how we operate.

Together, let’s build connections and
opportunities that will allow people who share
our drive to do the same.

ACTIONS

1. Encourage clubs to work together on
community projects giving all members
the opportunity to SERVE their
community

1. Encourage clubs to review where, when
and how they gather to better meet the
changing needs of their members. Use
online methodology where and when
appropriate to reduce costs.

1. SET A GOAL to collaborate with new groups
in your community, through service projects
or social events, to introduce more people
to Rotary.

1.

Carry out one DISTRICT WIDE high
impact project on the same day to show
Rotary’s commitment to community
service.

2. USE ROTARY’S MEMBERSHIP TOOLS and
resources to assess your club and learn how
to make it more diverse, open, and
attractive to everyone in your community.

2.

Provision of a District Grants fund to
enable clubs to carry out new
community projects

3.

Encourage clubs & satellites to support
Rotary-led projects in Vanuatu

4.

Successfully complete existing Global
Grant Projects.

5.

Encourage all clubs & satellites to
actively support TRF with both personal
and club contributions.

6.

Encourage all clubs & satellites to
actively support the Polio Eradication
program.

7.

Encourage all clubs to be part of events
that raise awareness on World Polio
Day.

2. Encourage larger and more experienced
clubs to invite and ENCOURAGE smaller
clubs to be part of their service projects
3. Encourage more experienced members
to MENTOR younger members and
share their wisdom.
4. Encourage clubs & satellites to support
members’ Rotary ENGAGEMENT
through online resources &
participation in face-to-face activities.
5. Encourage clubs to understand their
DIVERSITY of age and ethnicity to enable
planning based on evidence to meet
their communities needs.
6. Encourage members to CONNECT on a
regular basis to share experiences,
knowledge and wisdom.
KEY
AUDIENCES

Clubs & satellites, their members, partners
and future members

2. Encourage clubs & satellites to regularly
REVIEW themselves using the Rotary Club
Health Check and hold at least one club
strategic meeting per year.
3. Promote & support INNOVATION in
existing clubs & satellites that want to
change.
4. Promote & support the creation of new &
different clubs & satellites using innovative
and FLEXIBLE models.
5. Promote and support the appropriate
creation of new Interact & Rotaract clubs.

3. Support clubs to have high impact and up to
date Rotary signage and branding present
when carrying out community projects and
events.
4. Ensure each club has a pro-active and up-todate online presence and be sure to tell
compelling stories about how your club is
making a difference in your community.

6. Promote and implement improved
PROCESSES and the use of technology to
be more effective.

5. District Public Image Team provides current
material to and works with clubs to ensure
all Rotary assets and materials reflect
correct Rotary branding.

Rotarians, Communities and partner
organisations

Public, our community, Rotarians, partners,
potential Rotarians and Alumni

6. Collaborate with businesses.

INCREASE OUR IMPACT
Together, seek out new ways to translate
our expertise into making a difference—in
our communities and across the globe.

Rotarians, Alumni and Friends of Rotary

Mena ka moemoeā ahau, ko ahau anake. Mena ka moemoeā tātou, ka taea. If I dream alone, it is my dream. If we all dream together, we can succeed.
Te Kirihaehae Te Puea Hērangi (1883–1952), Maori leader

