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From Foundation Walk to Grants
2021-22 D7070 Qualification Seminar

Module 3 - District Grants
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Presenter
Presentation Notes
We have now come to the third and final module in our Grants qualification training, District Grants


THE FOUNDATIO
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Advance World Understanding, Goodwill & Peace through the improvements of health, the support
Rotary (@, of education , and the elevation of poverty



Presenter
Presentation Notes
All grant projects must meet the mission of the Rotary Foundation.  Advance World Understanding, Goodwill and Peace through the improvements of health, the support of education and the elevation of poverty.


THE ROTARY FOUNDATION'S THREE FUNDS

Donations to The Rotary Foundation can be directed to
one of the following three funds

+» Endowment Fund

¢ Ensures long-term stability of the Foundation’s grants and programs

¢ Contributions DO NOT qualify for Paul Harris recognition

s Annual Fund

K/

¢ Primary source of funding for TRF’s local and international grants and
programs

K/

¢ Contributions qualify for Paul Harris recognition
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»* PolioPlus Fund
+» Contributions are used for the End Polio Now campaign

K/

¢ Contributions qualify for Paul Harris recognition
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Presentation Notes
By now, you should know that the Rotary Foundation has three funds, the Endowment Fund, the Annual Fund and the PolioPlus Fund.  The monies for the District Grants come from the Annual Fund.  More information on the three funds was given in Module 1.


ACTIVITIES/PROGRAMS OF THE FOUNDATION

The Rotary Foundation is spending funds on three
different programs

+** PolioPlus
— From 350,000 cases (120+ countries) in 1985 to <50 (2 countries) in 2021
— Rotary has contributed >USD1.6 billion & volunteer hours

— Works with WHO, CDC, UNICEF, Gates Foundation & governments
— Funded by PolioPlus funds & DDF

¢ Rotary Peace Fellowships

— Graduate degree in international relations, peace, conflict resolution at six
universities around the world

— Districts nominate by July 1 for worldwide competition
— Funded by DDF, Endowment Fund & World Fund
** Grants

— District Grants & Global Grants
— Funded by DDF & World Fund
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Presentation Notes
District Grants are part of the Rotary Foundation’s Grants program.  The Polio Plus and Rotary Peace Fellowship, the other two programs, were covered in previous modules.


O
WHO CAN PARTICIPATE IN THE GRANTS PROGRAM?

The Rotary Foundation requires, that Clubs that
want to participate in the Grants program, must

— have min. 2 members complete the District’'s Qualification
Training (the three on-line modules represent the training),
&

— sign a Memorandum Of Understanding (MOU), available on
the District's website/ (President & President-Elect)

The Certification is valid for One Year. Once qualified,
the whole Club is qualified and responsible towards
the Rotary Foundation.
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Presentation Notes
Just to repeat.  Clubs that want to apply for Global or District grants, must be qualified.  This is a requirement by the Rotary Foundation.  The Club qualification consists of two steps. 
1. at least two Club members must successfully complete the training provided by the District,   The training in D7070 consists of the three modules and the connected quizzes.
2. The Club President and President Elect must sign and submit a Memorandum of Understanding to the District
The Certification is for one Rotary year.
Please, note that once qualified, the whole Club is qualified and responsible visavi the Rotary Foundation.


THE SHARE SYSTEM — ANNUAL FUND

Funds raised by D7070 in 2018-19

5% TRF Admin Fee

To the World Fund*

DDF 2021-22

DDF to match Club
cash for GG, & VTT,
Scholarships, Peace
Fellowships

District
Grants
<50%

World Fund with contributions from
all Districts worldwide

" District Grant
funds come
from here

Rotary (6’@‘



Presenter
Presentation Notes
This slide appears throughout the modules in different forms, depending on the subject.  The funds we use for District Grants come from the DDF – District Designated Funds – that Districts receive from the Annual Fund every year.  Up to 50% of new DDF can be used for District Grants.  Each District will decide the actual amount, based on the applications from the Clubs and other usage of available DDF..


GLOBAL vs. DISTRICT GRANTS

Rotary

District Grants

Short-medium term

Administered by the District

Must support The Rotary
Foundation’s mission

Clubs apply to the District

Can be used for local and
international projects

Can also be used for projects in
areas with no Rotary Clubs

No minimum budget amount
Districts are free to develop their own
policies, procedures & rules, such as
the May 31, 2021 dead-line for
applications & matching policy


Presenter
Presentation Notes
This time, we look at what defines District Grant projects.  They are typically short- and medium-term projects.    Clubs makes their applications for District Grants to the District on a special form available on www.rotary7070.org.  The Districts will then put applications together in what is called a Spending Plan.  This Plan, which is the District’s Application for grant monies, is sent to the Rotary Foundation.  Once approved, the Rotary Foundation will provide the District with a District Block Grant  Once the District has received the funds for the Block Grant, the District will pay out the individual Club Grants.  District Grant projects can be both local and international.  They need not to have a Rotary connection if the project is taking place in another country.  District Grant projects can even take place in countries or territories where there are no Rotary Clubs.  In addition, there is no minimum budget amount, again a major difference to Global Grant projects.


SEVEN AREAS OF FOCUS

2

Basic Maternal & Peace & Disease Water, Community & Supportthe
Education Child Conflict Prevention Sanitation Economic Environment
& Literacy Health Prevention/ & & Hygiene  Development

Resolution Treatment

BEH0

o
*%

*

+» Basic Education & Literacy
Maternal & Child Health

¢ Peace & Conflict Prevention/Resolution

% Disease Prevention & Treatment

% Water, Sanitation & Hygiene

% Community & Economic Development

¢ Support the Environment
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Presentation Notes
The Seven area of Focus for Global Grants.  We want you to think along these lines also for District Grant projects


GLOBAL or DISTRICT GRANT?

* Ask three simple questions to decide

s the project in one of the District
seven areas of focus
Grants
s the project between may
Clubs and/or Districts in
separate countries? be
d
|s the total budget for the -
project >USD30,0007? possibility

Rotary (@v Apply for a Global Grant



Presenter
Presentation Notes
Financially, it is always an advantage if a project qualify for a Global Grant.  You get more bang for the bucks that way.  These three questions may be worth asking before you apply for a District Grant.  Typically, District Grant projects have smaller budgets than the USD30,000 threshold for Global Grants.  Projects may also be local, which would make them ineligible for Global Grants.  Or an international District Grant project that takes place in an area where there are no Rotary Clubs..  However, District Grant projects should also fall in one of the areas of focus.


STEWARDSHIP - IT IS HARD EARNED MONEY

Stewardship is the responsible management and oversight of
grant funds, including:

— Rotarian supervision, e.g. three member committee
— Financial records review, e.g. book-keeping, storage of documents
— Oversight of funds, e.g. separate project bank account

— Reporting irregularities, e.g. conflict of interest, funds can’t come
from beneficiaries nor other grants

— Timely submission of reports
— Follow local laws
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Presentation Notes
Even though the funds are smaller for a District Grant project, Stewardship is as important as it is for a Global Grant project.  The grant funds come from the same pool of monies in the Foundation’s Annual Fund; monies Rotarians have spent time and effort to raise.  Because of this, we require a project committee of three Club members also for District Grant projects.  For projects where other Clubs are supporting the project, this Committee of three should consist of members from the lead Club.  Of course, you can always invite members from the supporting Clubs to assist in planning and implementing the project.  But the overall responsibility always stays with the lead Club.  We also require proper management of funds, book and record keeping, storage of documents (min. 5 years) and timely reporting. 


O
DISTRICT GRANT REPORTING REQUIREMENTS

D7070 has set the same reporting rules for District Grant
Projects as there are for Global Grant projects

* Final report within 2 months of completion
* Progress reports, if the project takes more than 12 months to
complete.
— Within 12 months of payment
— Every 12 months through the life of the grant

* Reporting for District Grant projects are done on a Report
form found on the Districts website, www.rotary7070.org
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Presentation Notes
District 7070 has set the same rules for reporting for District Grant project as the Rotary Foundation has for Global Grant projects.  Most District Grant projects are completed within a year.  A final report is always due within 2 months from the completion of the project.  However, should the project take more than 12 months, a progress report is due within 12 months.  The (Final) Report form, like the Application Form, is available on the District’s website www.rotary7070.org 

http://www.rotary7070.org/

DISTRICT GRANTS FINANCING

To encourage Club cooperation, District 7070 uses a funding model that
gives more funds/participating Club based on the number of Clubs in the
project. District 7070 will only match contributions from D7070 Clubs.

Club Cash vs DDF 1:0.50 1:0.75

(max)

Max DDF/Club & 1,000 1,500 2,000
Project

2,000 6,000 9,000

Please, note actual grant amount may be less than maximum possible, due to
limitations of funds available

Rotary (6’@‘ .
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Presentation Notes
To encourage cooperation between Clubs, District 7070 has established the following model for funding of District Grant Projects.  There are three groups, based on how many Clubs that are participating in the project.  For projects with one or two Clubs, the District may match Club cash contributions 50 cents to the dollar, up to $1,000 per Club and project.  This means that the maximum grant for a project in this group is $2,000, when there are two Clubs.  For the second group with three or four Clubs, the District may match Club cash contributions 75 Cents to the dollar up to $1,500 per Club and project.  If there are four Clubs in the project, up to $6,000 could be awarded to the project.  Finally, for projects with five or more Clubs, the District may match dollar for dollar up to $2,000 per Club and project.  However, we have set a maximum amount of $9,000 for the total contribution to the project.


DISTRICT GRANT PROJECTS - 3 examples

Example A, 1 Club (1:0.50)

Project budget $5,000
Club Cash $4.000
District Grant $1,000

Example B, 3 Clubs  (1:0.75)
Project budget ~ $9,750

Club A $3,000  $1,500
Club B $2,000  $1,500
Club C $1,000 §$ 750

District Grant $3,750 «==$3,750

Example C, 5 Clubs
Project budget $19,500

Club A Cash $5,000

Club B $3,500
Club C $2,000
ClubD $1,000
Club E S 500

(1:1)

$2,000
$2,000
$2,000
$1,000
S 500

District Grant $7,500 “= S7,500

All examples are assuming maximal matching, which may or may not be the case

Rotary (6’@'
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Presentation Notes
Here are three examples of District Grant funding, one per group.  We are assuming, that the District can match maximum grant amounts for all three projects.  In example A, there is only one Club.  The budget for the project is $5,000.  The Club is contributing $4,000 and the District Grant is $1,000.  Example B shows a project with three Clubs.  The budget for the project is $9,750.  Club A, the lead Club, puts in $3,000 in the project.  In this group, the District is matching cash contributions 75 cents to the dollar.  However, the maximum amount for grants is $1,500 per Club, so Club A’’s $3,000 will generate $1,500 to the District Grant.  Club B is contributing $2,000, which also will generate $1,500.  Finally, Club C will add $1,000 to the project, which will result in another $750 of grant money, for a total District Grant of $3,750.
Example C is from the third group, five or more Clubs in the projec.t.  Here, the District may match Club cash dollar for dollar, up to $2,000 per Club.  Look at the contributions from Clubs A, B and C, $5,000, $3,000 and $2,000, respectively.  Each of these three will generate $2,000 of Grants money.  Club D contributes $1,000 of its money, again matched dollar for dollar adding another $1,000 to the Grants amount.  The same is true for the contribution from Club E, their $500 will add another $500 of Grant funds.  The total Grant amount will be $7,500, below the $9,000 cap for this group.  Hopefully, you see how the funding model encourages Clubs to cooperate so they can plan bigger projects.


O
DISTRICT GRANT PROCESS FOR YEAR 2021-22

* Clubs file District Grant applications on special D7070 form
to the District no later than May 31, 2021

 Clubs’ Applications are summed up in District's Spending
Plan = District's Block Grant application to TRF (July 15, 2021)

+ TRF reviews and approves the Spending Plan (juyiaug. 2021)
« D7070 receives a District Block Grant (August 2021)

* Funds are distributed to Clubs (September 2021)

 Clubs complete projects, file final reports

« District files final report for the District Block Grant to TRF

Responsible: Club District TRF
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Presentation Notes
This slide describes the process for District Grants for the 2021-22 Rotary year.  Clubs can find the application form on the District’s website, www.rotary7070.org.  Applications must be submitted before or on May 31, 2021.  The applications are reviewed by the District.  Based on the applications and the decision by the District, the District will establish a Spending Plan.  This is the District’s application for a District Block Grant to the Rotary Foundation.  The goal is to have this done by July 15, 2021.  The Rotary Foundation reviews and approves the Spending Plan.  Once the Rotary Foundation has approved the Spending Plan, the District will inform the Clubs so they can start working on the projects.  Like Global Grant projects, grant monies will not cover any expenses incurred prior to the Foundation’s approval.   Once the Rotary Foundation has forwarded  funds to the District, the leading Clubs for projects will receive their grant funds.  This is expected to happen in September 2021.  The Clubs complete projects and file final reports with the District.  The District will file a Final Report with The Rotary Foundation which will close the District Block Grant.


PROPOSED ALLOCATION OF DDF 2021 - 22

District 7070 will get USD123.000 as ‘New’ DDF for the 2021-22
Rotary year

= Max 50% or USD61,500 can be used for District Grants
= However, DDF is also for other usages

= Graduate Scholarship USD17,500
= PolioPlus USD27.500
= Club Cash match Global Grants USD35,000*
= Misc. USD 3,000 USD93,000

= Consequently, plans are to set aside USD40,000 for District
Grants

» DDF from previous year may be available for additional Global Grant cash
matching
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Presentation Notes
District 7070 will receive USD123.500 of ‘new’ DDF for the 2021-22 Rotary year.  This is roughly half of the funds we raised for the Annual Fund three years ago.  The Rotary Foundation allows Districts to use up to 50% of its new DDF for District Grant funding.  However, there are many other uses of DDF, which will have an impact on how the new DDF will be allocated.  
District 7070 is planning to allocate the USD123,500 the following way
One Graduate Scholarship, USD17,500
A Donation of 20% of the DDF to PolioPlus, USD27,500
Matching Club cash in Global Grant projects, USD35,000
A small cushion of USD3,000.
This means up to USD40,000 will allocated for District Grant funding.
However, we expect some DDF from the 2020-21 Rotary year to be rolled over to the 2021-22 Rotary year.  These extra DDF funds will be used for matching Club cash in Global Grant projects.


WANT TO LEARN MORE ...

* Rotary’s website

Q

poocoooo

Visit Grant Center, reached via Take Action in the top bar at www.rotary.org after signing
in on the website

Global Grant Monitoring and Evaluation Plan Supplement

A Guide to Global Grants (1000en)

Global Grant Calculator https://my.rotary.org/en/take-action/apply-grants/global-grants
Rotary Foundation Reference Guide (219en)

How to use the Global Grant Center

Global Outlook — Funding model

Terms and Conditions

 District 7070
] Website www.rotary7070.org
J Committees

* District Water Committee/World Community Service Committee
* District Foundation Grants Sub-Committee

d Members & Clubs that have completed Grants

Rotary
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Presentation Notes
Rotary and the Rotary Foundation have lots of information available on the website www.rotary.org.  This slide lists a few interesting documents worth studying.  However, there is more, so you are encouraged to explore the site.  In addition, the District’s website, www.rotary7070.org has a lot of useful information, including the Application and Report forms for District Grants.  The MOU is also available on the District’s website, www.rotary7070.org

http://www.rotary.org/
https://my.rotary.org/en/take-action/apply-grants/global-grants
http://www.rotary7070.org/

=)
YOUR CLUB IS QUALIFIED - once ...

- " ¢ + atleast two Club members have

, - completed the three on-line

Qualification Training modules for

the Rotary year 2021 - 22, and

¥ ¢ your Club has signed the MOU

 Record of Qualified Clubs will be
kept on the District's website

For more information:
PDG Lars Henriksson

pdalars.henriksson@gmail.com

Rotary (g@. Thank You
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Presentation Notes
This is the end of the third module.  Like the other two, there is a quiz that you are expected to take – and pass.  Once you have passed all three quizzes, you are qualified.  When at least two of your Club’s members have passed and become qualified, your Club has met the first requirement.  Your Club President and President Elect must also sign and submit the MOU to the District before your Club is qualified and can apply for District or Global Grant funds.  The qualification is valid for one Rotary year.
You are always welcome to contact PDG Lars Henriksson if you have any questions or comments about the Foundation in general and the Grants process in particular.

mailto:lars@norditrade.com
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