Ideas from Presidents Elect at the Membership Session at 2025-26 PELS 
Saturday, February 22, 2025

Three questions were the framework for the 20 minute round-table conversation with four groups of Presidents Elect.  Many ideas that came up, can easily be put under more than one heading.

How To Find A Rotarian
· Give scholarships to high-school students, ‘public’ presentations
· Make sure Rotary meets the community
· Participate/arrange Ribfests and Parades
· Operate a scrap-metal drop-off event (once a year)
· Hold Porch-fest with music/entertainment at the participating porches
· Arrange a ‘Touch A Truck’ family event, where children can ‘touch’ fire trucks, garbage trucks, etc.
· Assist at blood donor clinics
· Wear Rotary swag
· Work at soup kitchens and food banks
· Conduct Club Surveys 
· Approach newcomers from other places/countries who were Rotarians before coming here 
· Arrange free social picnics for the public
· Be active on Social Media
· Collect email addresses from visitors to your public events
· Hold a street party with music, dance and a bar  
· Have a Tree of Remembrance at a public space during the before Christmas
· Be active in the Community, e.g. bottle drive
· Adopt a Highway
· Help other Clubs
· Festival Of Trees.  Decorate 30 trees with lights during the Holiday season in December
· Serve Pancakes at a community event
· Participate in community events.  Club and Club members may have equipment of interest to organizers of parades and events.
· Hand out free stuff
· Rotary Signage
· Partner with other organizations
· Talk about Rotary in professionals events/associations.









How To Become A Rotarian
· Have a ‘Friends Of Rotary’ list in the Club for those who can’t commit to membership
· Offer Corporate Membership as a complement (Template available at www.rotary.org; a few Clubs in D7070 are offering Corporate Membership and can share their experience)
· Have information tables at various events
· Build fellowships with community organizations
· Publish a Newsletter
· Help at events organized by other organizations
· Deliver invitation cards to mailboxes in the community
· Hold town hall meetings to give the public the opportunity to share there ideas and concerns
· ASK!!!
· Invite public & potential members to participate in/help out at events
· Invite prospects to Club meetings/events
· Partner with other Clubs
· Look at different (missing?) demographics and professions
· Be shameless and talk about Rotary


How To Stay A Rotarian
· Arrange a Club Dinner where every member is expected to contribute based on her/his talent
· Family events
· Set up a Club What’s App
· Make sure you are having FUN
· Gift to the member who shows up first at a meeting
· Karaoke event
· Adjust meeting schedule, e.g. 2 monthly meetings + 1 volunteer meeting
· Hold a Celebrate Paul Harris event, with PH being presented to community members.  Use Club PH credits.  Make sure to publish the event.
· Help other Clubs 
· Networking in the Club
· Friend/fellowship in the Club
· Provide opportunities to help in the community
· Eureka moments – Why are you still in Rotary?
· Friendship/Common Ground/Shared Values
· Group of passionate people with focus on Service Above Self
 



Three Question Sessions
Some Clubs have used the three questions concept to generate ideas at brain storming sessions.  Here is a rough model how it can be done in a Club.  It can be run by a Club member, or an invited resource person.  

A. At a Club meeting, members are placed around tables.  There are sticky notes or cards and pens at each table.  Members are asked to come up with ideas, just ideas no discussion, addressing each question for 7-8 minutes for a total of 25-30 minutes.  There will probably be 25-40 ideas generated for each question.  

B. The ideas generated are summarized to 10-12 suggestions per question, as similar or identical ideas probably have come up at different tables.  The summarized suggestions are made into a SurveyMonkey or Google questionnaire.  Members are asked to respond to the survey within a week – ten days.  Design the survey so members can only select an exact number of alternatives per question (e.g. 3 or 4)

C. Present the result of the survey to the Club at a following meeting.  Select 2 or 3 of the most popular suggestions to each of the original three questions to be further developed by creating an Action Plan per chosen suggestion. 

D. Keep the momentum going with Action Plan Creation and Implementation, so members see result of the exercise.  Some of the suggestions chosen are probably fairly easy to implement; others may be more long-term.

Clubs can make changes to the framework about as they see fit.  The experience is that Club members find the session fun and that it encourages involvement.







PELS membership facilitators
· Tina Martin		drawingboard888@gmail.com
· Lars Henriksson		pdglars.henriksson@gmail.com 
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