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Here are Ideas, generated by Presidents Elect at PELS, February 7, 2026 discussing how to find, become and keep a Rotarian.  Ideas, listed under one heading, may very well also apply to the other headings.


FIND
· Arrange information sessions 
· Advertise on social media
· Word of mouth
· Use events, e.g. Ribfest, working at a food bank, to make people see what Rotary does
· Invite members and the public on a ‘bus tour’ to visit sites in the community that are the result of the Rotary Club
· Touch the Trucks – event with fire trucks, garbage truck, police cars etc. on display.  Kids can touch them.
· Volunteer at events in the community
· Invite members of the community to volunteer at  your events.
· Sponsor youth sport teams, e.g. have your Club name on hockey or baseball team jerseys
· Hire professional expertise for Club website/on-line activities to maximize public attention/reach
· Sponsor community activities, e.g. entertainment, farmers markets
· Partner with other organizations, e.g. BIA, Chamber of Commerce
· Is corporate membership of interest to your Club?  Guide to Corporate Membership 
https://my-cms.rotary.org/en/document/guide-corporate-membership 
· Have a JOIN button on your Club website
· Connect with charities you support
· ‘Be My Guest’ invitation on the back of Club members’ business cards
· Special community members, e.g. mayor, can be considered for Honorary Membership




BECOME
· Have flexible dues that vary depending on category, e.g. first year, age
· Invite sponsor/ mentor to support potential member’s initial dues
· Hold firesides/information session/talks with potential members what is expected from members
· Police check mandatory among Clubs that are involved with youth and/or other sensitive groups
· Discuss with candidate what she/he wants to get out of being a Rotarian
· Have a mentor program
· Follow-up on referrals from RI and/or District
· Identify/welcome Rotarians from other countries and locations who have moved into your area
· Invite/require potential members to attend Club meetings; maybe 2 – 3 before asking them to join
· Suggest another Rotary Club if the potential member can’t join your Club
· Consider a ‘Friends of Rotary’ category for your Club
· High-light the many opportunities to serve the community that being a Rotarian offers 




KEEP/REMAIN
· Arrange multi-club events/venues
· Vary meeting times and locations
· Have regular social events, investigate a wide variety e.g. themes, visit a different restaurant in the community each month.
· Have fun
· Participate in public events, e.g dragon boat races
· Recognize members often
· Make sure that members are involved in Club committees
· Find out what members want to do.  Don’t overlook. the quiet ones
· Follow up on members who haven’t been seen for a while (use attendance records as a tool)
· Engage Club members in major activities; give everyone a role in a project
· Always celebrate success
· Highlight training opportunities, e.g. coaching, professional skills
· Identify potential projects that would benefit your community
· Home Hospitality – three, four couples are hosted by a member: easy to organize – one list of hosts, a second list of guests.  Can be made into a fund-raiser, but otherwise just a much-appreciated fellowship event.



Additional points from last year’s PELS Membership break-out session
· Membership is every member’s responsibility
· However, establish a Membership Committee, or for a small club, make sure you have a Membership Chair/Champion
· August may be Membership Month in the Rotary Calendar, but it is really a Membership Year
· Make Club relevant in the community, so people see it does exist
· Invite the public to participate in your projects, e.g. thru Friends of Rotary
· Identify projects of interest to the community: invite the community to take part in the search, planning & implementation of projects
· What professions, skills, classifications are not currently represented in the Club? Find and invite people with those capabilities to the Club.
· ASK!
· Have an information brochure/package available
· Arrange and/or participate in community events
· Visit D7070 Calendar for Learning Tuesday Sessions 
· Recommended Reading:
        Timeline for club Presidents (D7070)
         For more Rotary membership info., visit
            https://my.rotary.org/en/learning-reference/learn-topic/membership
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