Club Development – Membership

· DGE Lindsay’s vision
· More than just finding new Members
· Clubs growing and developing to be more relevant in their individual communities
· Being attractive to prospective members & visitors
· Engaging and involving all your members & partners – while having fun
· Delivering great outcomes for your members AND your communities
· Ensuring everyone cannot wait to come to your next meeting / event
· You have already discussed ways to do this
· Your own planning for your year PLUS Succession Planning
· Talking about how to “Be a Vibrant Club”
· Developing effective Club projects with community awareness
· Running professional, fun and vibrant meetings
· Public Image – Marketing
· Strategic Planning
· Later today you will be discussing
· Rotary Leadership Institute
· Other Rotary training opportunities
· Working together in your Zones with your Assistant Governors
· These topics all relate to Club Development and are relevant for your Club
· Ensuring that your Club is attractive, vibrant and fun for new & existing members
· Most Clubs do NOT have a problem recruiting
· All Clubs are welcoming new members 
· Over 160 last year
· Heading for a similar number this year
· However our Retention is our big challenge
· Our overall membership is dropping
· Over the last 6 years – 1460 – 1403 – 1330 – 1304 – 1257 – 1204
· 3 new Clubs in that time – Ellenbrook – Bay View Claremont – Elizabeth Quay
· 4 Clubs closed – Darling Range – East Perth – Port Hedland – Stirling
· That’s the reality – so let’s all work together for a positive future
· I’d like to share with you 4 scenarios that have been proven to work
· Giving sustainable, long-term membership growth
· Revitalising Clubs with new enthusiasm, abilities and diversity
· New initiatives for programs and projects
· New friendships to forge
· And so much more
· The Yass / Kununurra model
· Lock in a date for your Interest, “Showcase” meeting – your target is set
· Get your members to recommend potential new members to the President
· The Club President writes to them with an personal invitation
· A small team follows up on the invitation – both immediately and ongoing as much as is necessary to ensure that they come to the event
· The meeting focusses on being welcoming – fun – professionally run
· Short sharp presentations on Rotary, the Club and it’s local projects,
· One or two inspiring – “Why I’m a proud Rotary Member” – “Rotary moment” – something that appeals to the emotions – a great outcome
· Follow up after the meeting – inviting them back – next meeting – having scheduled a great guest speaker – many will join
· The Key is the follow up – we know that this program works – Kununurra, Karratha, Kalamunda, Mundaring, Karrinyup, Hillarys & West Perth – Metro – outer Metro - Regional
· RC Scarborough – New Generations Group – Satellite Group
· After a professional, impressive presentation by 2 young professionals – fully costed proposal – risk analysis – all boxes ticked – we supported – wanted them to join Rotary – especially our Club
· We talked to them about how we could best work together to achieve mutual goals
· Invited them to get their friends to an interest meeting about Rotary – as before
· Forming a New Generations group who could meet as they chose
· They would propose projects for the Club to support – like any regular committee
· In return they work together, attend our Swapmart plus some Club meetings
· The result was …
· This worked well with a group of around 12-15 meeting regularly
· We thought this might be electronically – no they wanted personal contact and more than fortnightly
· They presented their plan for causes to support – like any Committee
· We supported them and also started meeting together socially & formally
· Changeover 2016 – 8 joined us as full Rotarians – a great outcome – average age
· The 8 young professionals are now valued members of our Club
· Their comments are the we offered them – space to meet as they chose – trust to come up with their own ideas & plans – and great friendship when we met
· Could well be replicated in other Clubs
· Inviting past Alumni – to a “re-union” event – Inviting those identified in your area
· Past Youth Exchange Student – Rotary Youth Leadership Awardees
· Group Study Exchange team members – all the other Alumni
· Many are now older and may have time for Rotary
· The re-union event – not just a get together – also a “Showcase” event
· When asked if they would now consider joining you – some will say YES
· Together you can decide how best to include them
· Worked well for Quairading – over 40 living nearby
· RC Elizabeth Quay – another success story – this time a new Club
· I challenged a few experienced Rotarians to start a new CBD Club for young professionals –
· They invited a group of selected friends and colleagues – this group grew over time
· They met to plan and discuss 
· What the Club focus, vision and ethos would be
· Where and when they wanted to meet
· How often they would meet – again not electronically – they wanted the face to face contact – and again fortnightly was not suitable – not regular enough
· What projects they wanted to support
· How they would raise the funds to support those projects – they held their 1st event – raised about $ 50,000
· All done before they Chartered – already up and running – the score was on the board – they had fulfilled their goals – now on to the next ones
· I believe this could be a very successful model to follow
· We hope that you appreciate that our group is here to support you
· Membership Growth
· Club Development – innovation and flexibility
· Working together to achieve bigger and sustainable outcomes
· Engagement, involvement and enjoyment of your members and partners
· Engagement, involvement and enjoyment = Retention 
· Our theme could be – “Join Leaders – Exchange Ideas – Take Action – Enjoy Success”
So moving to retention
· How can we engage and involve our members – especially our newer members effectively so that they and their partners are truly enjoying their experience?
· How many Clubs have a Preliminary Interview / information session – 2 way expectations
· Prior to joining attendance at meetings, functions and projects / fundraisers
· Early engagement and involvement on a Committee
· Ensuring that each members unique talents and abilities are used to their potential
· Getting to meet all the other members and their partners
· Their successes and efforts are acknowledged
· Does your Club have a Mentor or Buddy program?
· 2 Mentors for new Rotarians, 1 for a longer term member
· What is the Mentor’s role?
· Ensure that each member is not doing too much or too little
· Do they feel they and their partner are fitting in well
· What more can we all do to make their enjoyment and satisfaction even better
· Mentoring for work / life skills – remember young people can also mentor “oldies”
· Education of our members – what does your Club do?
· Short, sharp Rotary information sessions at each meeting – talk about Neil Grant
· Encourage attendance at Rotary Leadership Institute – more than leadership – FREE
· Does your Club have a training / education officer? – Zone Officer – mention Geraldton
· Subsidise 1st attendance at District Conference – half the registration perhaps
· Please don’t use acronyms – explain what the programs etc are – RIPE & RIP
· Regular circulation of Board minutes and other important information
· Regular Club forums ensuring everyone can have their say
· Use of District & RI Websites – so much information can be downloaded – simply
· What else do we plan to do to assist and support your Clubs?
· We plan to have inclusive Club Development Forums (2)
· Promote the idea of a “Club Development Champion”
· Hold smaller “think tank” sessions for ideas like …
· Corporate Membership & other ways to engage time poor people
· Sustainable Sponsorship of young Members – don’t leave when finished
· Satellite Group and Clubs – ensuring sustainable, simple models
· A program of ongoing Alumni support and engagement – to join us
· Promoting and engaging with Rotaract better – ensure more join us
· Effective ideas for Clubs working together – Zones – some already are - talk
· And larger / smaller Clubs – Metro / Regional and so on – both benefitting
· Effective use of surveys – member satisfaction – not Exit Interviews – too late
· Encourage Clubs to advertise ALL their programs on their own & District Websites
· To show other Clubs what we do – encourage cooperation
· As above – to help Clubs replicate – not re-invent the wheel
· To show the public our diversity – not “old, pale, male, stale”
· To show the public that, together, we have a serious impact in our local and global communities – we are making a difference
· People may well decide this is an organisation / Club I want to be a part of – or be a friend of – learn more about – then join
· Encourage Clubs to work together, apply for and get District and Global Grants
· Again making the projects bigger and more sustainable
· To show members that our Foundation is a working Foundation
· To show groups, organisations and the public that we truly care for our communities – can offer effective, sustainable outcomes – with support from outside their community
· New members may well result from this
· Promotes viable and successful partnerships
· Club to Club level
· With other organisations – win / win situations
· We want to help you and your Club with your development and sustainability
· We are never, ever talking about Quantity over Quality – we need people who want to put back to their community – make friends – satisfy their community goals – have fun
· We are here to support you to be creative, innovative, flexible and relevant
· Please remember that our founder Paul Harris once said, over 70 years ago – “for Rotary to remain relevant in this ever changing world – we always need to be innovative and evolutionary – sometimes revolutionary”
· We look forward to working with you successfully – thank you
Public Image and Marketing
· We have been talking about Rotary WA this year – NOT District 9455 & 9465 – Public want to know what’s happening in WA and their local area
· We need to improve our image in the minds of many of those in the community who have not benefitted from all that we do

· Not going to be easy – but I believe that it can be done

· By working together we can steadily make progress ensuring that our image is contemporary, relevant, inviting – and FUN
· Before we discuss how we do that – can I just take a step back
· One of the hardest questions I was asked last year was – “Is Rotary still relevant today?”

· The answer, I believe, is – absolutely yes we are

· Today, our communities need our Clubs, Rotarians and partners more than ever
· When you consider what your Club achieves – the differences you make – the support, comfort, help and simple human dignity that you give to your neighbours – everyone can feel justifiably proud – never stop believing that and never stop talking about it
· However, if we liken the need out there, in Perth, WA, and globally to an iceberg, then we are only scratching the tip of that iceberg
· So is Rotary relevant today – yes – without a shadow of a doubt
· Sure – sometimes we hear that we are old, pale, male & stale
· However, it is interesting to note how many others view Rotary

· I’d like to share 2 instances with you
· Last year Past District Governor Angus and I were in Karratha to support their Club
· We visited the Mayor

· The CEO of the Chamber of Commerce

· Business leaders and the Deputy Principal of the SHS

· ALL said that they wanted and needed a STRONG Rotary Club in Karratha

· That they would all do that they could to help Rotary grow in the City

· At Scarborough Rotary Club’s most recent World Autism Awareness Days – parents came to us – spontaneously
· We were told – “thank goodness that Rotary is involved

· now we know that something positive will happen”
· I mention these instances as I believe it shows that people view Rotary in a very positive light, often more than we think they do

· So how can we build on that, build our Public Image and market Rotary better?
· How do we convey that relevance to our “audience” – how do we show them

· Who we are

· What we stand for
· What we do 

· We are evolving and adapting
· We have members from many different ethnic and cultural backgrounds

· We are constantly attracting new and younger members

· Globally – women in Rotary is about 22% - in WA we stand at about 27%

· We can continue to work on all of this – we can always do better

· We need to show this diversity in all our advertising and publicity – BUT please don’t leave out our older Rotary members – this demonstrates our experience and balance

· Keeping to our theme
· Who we are

· What we stand for
· What we do 

· We will continue to grow and develop our presence
· On our website – continually updating projects, programs and information

· Please give us the information that we need

· The benefits we have discussed earlier

· On Facebook
· On LinkedIn 

· Both of these media we are working with experts currently to ensure that we have the most effective presence to attract – interest – sponsors – support – members 

· We will not interfere with your existing relationships with your local media – help yes – interfere no

· Also we need to show our projects and programs that appeal to the emotions, showing what great outcomes we achieve, not simply showing how we raise the funds

· Again sticking to our theme
· We are working towards being able to produce short, sharp – 1 – 2 minute U-Tube videos at a reasonable cost
· Traditional Print & Electronic media – we believe is still worth pursuing – but is very much work in progress

· Getting out photos and articles published in the first place

· Keeping the work Rotary – NOT deleting it when articles are published

· The key will be to get the right contacts – some Clubs have good contacts 

· However we need to develop trust with the media – work in progress
· John Stockbridge has – I think – discussed the Rotary International Brand Centre

· It simply makes sense to use just the one logo – like McDonalds or Coca Cola

· Until a few years ago Rotary was using over 100 different logos
· From the Brand Centre it is easy to download
· The Style Guide – information on how to use the brand – position of the Logo, fonts and so on – it also shows how NOT to use the brand

· Templates for Business Cards, Letterheads, Leaflets, Banners, Brochures and more – including videos

· How to use the Rotary logo with your sponsors’ logo – can be done – just need to follow the guidelines

· Plus much more there is a wealth of information that you can use

· Rotary International are tightening up on the use of the brand – mention RIPE and Noel

· But this is being done over time – don’t throw out shirts etc, just remember to change next 

time
· Once again the Public Image and Marketing group are in place to help you and your Clubs 

· Please use the expertise of Ron Gibson and his team during your year as the Club President

· Thanks you for letting me be a part of your morning

· I wish you all the best of luck – you will have a great year – grab the opportunity with both hands and …

· Enjoy the experience
