Rotary Opens
Rotary [l I-l Opportunities

Zones 25B & 29 Institute — Virtual Education Sessions

District Governors-Elect
Facilitators: PDG Lisa Faith Massey, District 5890 and PDG Tim Murphy, District 5950

This series of nine sessions will deliver the prescribed content for Governor-Elect Training Seminar
(GETS) to be completed before Governors-Elect attend the International Assembly in February 2021.

August 26, 2020, Wednesday 4:30-5:15 p.m.
Session 1: Opening Session (Joint Session with District Governors-Nominee)
September 1, 2020, Tuesday 4:30-5:45 p.m.

Session 2: Motivating Your District

September 2, 2020, Wednesday 4:30-5:45 p.m.
Session 3: Creating Clubs that Inspire Leaders

September 8, 2020, Tuesday 4:30-5:45 p.m.
Session 4: Supporting and Developing Clubs

September 9, 2020, Wednesday 4:30-6:35 p.m.
Session 5: 4:30-5:30 p.m. Promoting Our Brand and Our Story
5:35-6:35 p.m. Making an Impact with The Rotary Foundation

September 15, 2020, Tuesday 4:30-5:45 p.m.
Session 6: Communicate for Success (Joint Session with District Governors-Nominee)

September 16, 2020, Wednesday 4:30-6:30 p.m.
Session 7: 4:30-5:15 p.m. Manage Your District, Continuity and Succession
(Joint Session with District Governors-Nominee)
5:20-6:30 p.m. District Governor Financial Management

September 21, 2020, Monday 4:00-5:45 p.m.
Session 8: 4:00-5:00 p.m. Your Support from Your Rotary
5:05-5:45 p.m. Preparing for the International Assembly

September 22, 2020, Tuesday 4:30-6:30 p.m.
Session 9: 4:30-6:00 p.m. From Plan to Action
(Joint Session with District Governors-Nominee)
6:00-6:30 p.m. Closing Session
(Joint Session with District Governors-Nominee)




District Governors-Nominee
Facilitators: ARRFC Debra Warner, District 5580 and PDG Jeff Tallas, District 5890

These nine individual sessions are designed to provide Governors-Nominee with resources and support
to develop their plans to lead their districts and to prepare for their role as Governor-Elect.

August 26, 2020, Wednesday 4:30-5:15 p.m.
Session 1: Opening Session (Joint Session with District Governors-Elect)
September 1, 2020, Tuesday 9:00-10:30 a.m.

Session 2: Preparing to Lead

September 2, 2020, Wednesday 9:00-11:00 a.m.
Session 3: 9:00-10:00 a.m. Understanding Your District
10:00-11:00 a.m. Working with Young Leaders

September 8, 2020, Tuesday 9:00-11:00 a.m.
Session 4: Rotary Priorities
9:00-9:40 a.m. Membership
9:40-10:20 a.m. Public Image
10:20-11:00 a.m. Foundation

September 9, 2020, Wednesday 9:00-11:00 a.m.
Session 5: Your Support from Rotary

September 15, 2020, Tuesday 4:30-5:45 p.m.
Session 6: Communicate for Success (Joint Session with District Governors-Elect)

September 16, 2020, Wednesday 4:30-6:30 p.m.
Session 7: 4:30-5:15 p.m. Manage Your District, Continuity and Succession
(Joint Session with District Governors-Elect)
5:20-6:30 p.m. District Governor Financial Management
(Optional for District Governors-Nominee)

September 21, 2020, Monday 9:00-11:00 a.m.
Session 8: 9:00-10:00 a.m. Planning Your Events
10:00-11:00 a.m. Addressing Changes in Your District

September 22, 2020, Tuesday 4:30-6:30 p.m.
Session 9: 4:30-6:00 p.m. From Plan to Action
(Joint Session with District Governors-Elect)
6:00-6:30 p.m. Closing Session
(Joint Session with District Governors-Elect)




District Governors-Elect/Nominee Spouses/Partners

Facilitators: PDG Gary Bren, District 5650, PDG Judy Hutcherson, District 5840
PDG Chris Knapp, District 6000, and Paula Petrash, District 5790

Spouses/Partners of Governors-Elect and Governors-Nominee are welcome to join all sessions. This
separate program is designed to help define how spouse/partners will approach their unique journey in
support of their DGE/DGN Spouse/Partner.

August 31, 2020, Monday 4:30-6:00 p.m.
Session 1: Making Connections
Connecting to Your Classmates
The Role of the Spouse/Partner
The Role of the Spouse/Partner in Club Visits and District Activities

September 3, 2020, Thursday 4:30-6:00 p.m.
Session 2: The Spouse/Partner Elevator Speech
September 10, 2020, Thursday 4:30-5:45 p.m.

Session 3: Other Considerations
District Finances
District Conference
International Assembly

District Governors Best Practice Exchange
Facilitators: PDG Kathy Hubbard, District 5840 and PDG David Lorenz, District 5610

These sessions provide current District Governors an opportunity to exchange best practices, identify
common challenges, and share suggested solutions for working with and leading clubs.

September 9, 2020, Wednesday 9:00-11:30 a.m.
Session 1: 9:00-10:15a.m. Communication and Handling Difficult Situations and People
PDG Kathryn Fahy. District 5970
10:15-11:30 a.m. Leadership Challenges: Delegating and Motivating Volunteers
Zone 27 ARC Jennifer Deroin, District 5400

September 10, 2020, Thursday 9:00-11:30 a.m.
Session 1: 9:00-10:30 a.m. Bringing Membership Alive
RC Debbie High, District 5930
10:30-11:30 a.m. Innovative Ideas for Members: Existing & New Clubs
RC Dian Edwards, District 5870




Past District Governors Forum
Facilitators: PDG Newell Krogmann, District 5950 and PDG Mary Ann McDuff, District 5790

This Forum will feature first-hand updates on Rotary’s priorities and innovative actions underway to
strengthen new club development and member engagement. A great way for Past District Governors to
continue supporting program initiatives.

September 11, 2020, Friday 8:30-11:45 a.m.
8:30-9:15a.m. Zoom Breaker: PDG Impact
¢ Room Introduction
¢ Catching Up With Each Other
¢ Breakouts/Sharing Back
9:30-10:30 a.m. A Dialogue: Stoking the Fires of Rotary
RI General Secretary John Hewko
RI Director Suzi Howe
10:45-11:45 a.m. Rotary Reset: Strategies, Techniques, and Tips for
Your Old and New Rotary Club Lives
DGN Lloyd Campbell District 5950
PDG Andy Eads, District 5790
Past Assistant Governor for Membership
President Karen Walkowski, District 5950
Rotary Club Ending Human Trafficking

Foundation
Facilitators: RRFC Pat Merryweather-Arges, District 6450 and RRFC Art Zeitler, District 5930

This session is designed for District Foundation Chairs to exchange ideas and discuss opportunities to
strengthen and expand service opportunities throughout the Rotary world.

September 10, 2020, Thursday 1:00-4:30 p.m.

1:00 p.m. Welcome

1:05 p.m. Invited RI President-Elect Shekhar Mehta

1:20 p.m. Improving Support on Global Grant Development:
Changing Role of Cadres - Christian Papere, Rotary Staff

2:00 p.m. Rotary International Director Suzi Howe

2:30 p.m. Hot Topics and Breakout Sessions on Fundraising,
Grant Funding, High Impact Grants, Other

4:15 p.m. Rotary Foundation Trustee Sangkoo Yun




Leadership Development
Facilitators: PDG Stephanie Macchia, District 5840 and John Schultz, District 5970

This program will energize and empower Rotarian leaders by identifying key issues related to advanced
organization and volunteer management. The course will provide opportunities for networking and
relationship building with like-minded Rotarians. Rotaractors and young professionals are encouraged to
attend.

September 10, 2020, Thursday 10:00-11:30 a.m.
Session 1: Leadership Development
10:00-10:30 a.m. Leading Volunteers
Dr. Todd (Bowtie) Jenkins
10:30-11:00 a.m. Organization for Dynamic Leadership
Tom Thorfinnson, Rl Chief Strategy Officer
11:00-11:30 a.m. Leadership Styles - Facilitated Discussion

September 11, 2020, Friday 10:00 a.m. - 12:00 p.m.
Session 2: Leadership Opportunities
10:00-10:25 a.m. Rotaract - ARC Jenna Buscemi, District 5890
10:25-10:50 a.m. Club - LaShonda Brown Delivuk
10:50-11:00 a.m. District — Stephanie Macchia
11:00-11:30 a.m. Zone - Suzi Howe
11:30-11:40 a.m. Rotary Leadership Institute (RLI)
Stephanie Macchia and John Schultz
11:40 a.m. - 12:00 p.m.
How leadership in Rotary affects development professionally — John Schultz

Membership

Facilitators: RC Debbie High, District 5930 and RC Dian Edwards, District 5870

These sessions will provide the latest curriculum for District Membership Chairs to attract and engage
members as well as embrace a Vibrant Club Model.

September 9, 2020, Wednesday 9:30-11:30 a.m.
Session 1: 9:30-10:30 a.m. Building Vibrant Clubs
ARC Kurt Harper and ARC Monique Hodges, RC Dian Edwards
Session 2: 10:30-11:30 a.m. Using Data to Find Opportunities for Growth
ARC Jeff Reed, RMO Emily Tucker, RC Debbie High

September 10, 2020, Thursday 9:30-11:30 a.m.

Session 3: 9:30-10:30 a.m. Cultivating Relationships with Potential New Members
ARC Julie Clark, ARC Jim Coloff, RC Dian Edwards

Session 4: 10:30-11:30 a.m. Innovative Club Models
ARC Andy Hagan, ARC Linda Marrin, RC Debbie High




Public Image
Facilitator: RPIC Eric Liu, District 5890

Learn more about how the Public Image Team can help your clubs and districts to access and use the
latest resources available to promote the good work and service of Rotarians and their projects. All are
welcome!

September 3, 2020, Thursday 4:00-6:00 p.m.
4:00 p.m.  Introduction of the Zone Team
4:10 p.m. Purpose of Public Image - RPIC Eric Liu
4:30 p.m.  Updates from RI - Nancy Davidson
4:50 p.m.  One Organization, One Logo — ARPIC Julie Craig
5:10 p.m. Brand Center and Resource — ARPIC Tommie Buscemi
5:30 p.m.  Vibrant Club Model - ARPIC Kyle Haugen
5:50 p.m.  Wrap Up and Evaluation

September 10, 2020, Thursday 4:00-6:00 p.m.
4:00 p.m.  Introduction of the Zone Team
4:10 p.m.  From Our Leader - Rl Director Suzi Howe
4:30 p.m.  POA and Utilization — ARPIC Hunter Byington
4:50 p.m.  More Than One Way to Tell Your Story — ARPIC Steven Smutny
5:10 p.m.  Rotary Showcase/Rotary Ideas — ARPIC Aleda Reyes
5:30 p.m.  Media Outlets and Releases — ARPIC Amber Scarborough

District Trainers
Facilitators: Gretchen Bren, District 5650 and ARC Andy Hagan, District 5930

These sessions are designed to address topics of interest received via survey responses from District
Trainers in Zones 25B and 29.

September 10, 2020, Thursday 9:00-11:30 a.m.

Understanding the Role of District Trainer
Rotary Online Learning
Planning Curriculum

September 11, 2020, Friday 9:00-11:30 a.m.

Best Practices for Events
Preparing Presenters
Vibrant Club Workshop/One Rotary Summit Discussion
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