DG Best Practices

Lead Facilitator PDG Kathy Fahy
Assistant Facilitator PDG Shannon Coleman

Thursday, September 5, 2024

8:00 am —10:00 am

District Governors Best Practice

Bowie

8:00-8:30 am: Introductions

8:30-8:40 am: Needs Assessment Results/Agenda

8:40-9:30 am: Highlights
Topic: Initiatives/Projects from Club Visits

9:30-10:00 am: Brainstorm Time
Topic: Filling Roles/Club Presidents

10:00 am — 10:15 am

BREAK

10:15am —11:45 am

District Governors Best Practice

Bowie

10:15-10:55 am: Patrick Harrison
Topic: Public Image

10:55-11:05am: RIPE Mario

11:05-11:15am: RID Salvador (includes group photo)

11:15-11:45 am: RRFC Sharron Miles
Topic: The Rotary Foundation/Grants

11:45am—12:00 pm

Transition to Lunch

12:00 pm —1:00 pm

LUNCH

Alamo Ballroom

1:00 pm —1:15 pm

Transition to Learning Sessions

1:15 pm—3:00 pm

District Governors Best Practice

Bowie

1:15-1:20 pm: Get settled

1:20-1:40pm: TRF Trustee Greg

1:45-2:15 pm: Kyle Haugen/Rich Kaye
Topic: Rotary Action Plan/3-Year Goals

2:15-3:00 pm: AG Best Practices/Model

3:00 pm —3:15 pm

BREAK

3:15 pm —=5:00 pm

District Governors Best Practice

Bowie

3:15-4:00pm: Andrez Perez/Sarah Diller
Topic: CDS Support/Reports/Rotary Resources

4:00-5:00 pm: PDG Panel/Learnings/Q&A
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6:00 pm

FELLOWSHIP & REUNION DINNERS

Friday, September 6, 2024

8:15 am —9:45 am

District Governors Best Practice

Bowie

8:15-9:00 am: Engaging Members & Clubs

9:00-9:15 am: Additional Membership Questions

9:15-9:45 am: Tom Gump
Topic: Developing New Clubs

9:45 am —10:00 am

BREAK

10:00 am —11:30 am

District Governors Best Practice

Bowie

10:00-10:20 am: District Communication

10:20-10:40 am: Leading Your Team

10:40-11:00 am: Recommendations

11:00-11:30 am: Open Questions/Wrap-up

11:30 am —11:45 am

Transition to Lunch

11:45am—-1:40 pm

ALL CLUB AND ATTENDEE LUNCH

Alamo Ballroom
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