Pre-GELS Zoom Facilitation

e Supporting The Rotary Foundation (July 2374, 2024 CDT) 7:00 - 8:15

pm

e Supporting and Developing Clubs (August 6th, 2024 CDT) 7:00 — 8:15
pm

e Promoting Our Brand and Our Story (August 20th, 2024 CDT) 7:00 —
8:15 pm

GELS September 4, 2024

2:00-8:00: Registration at the Marriot Riverwalk hotel
6:00-6:30: Reception (DGE, DGN Reception) Riverview room
6:30-7:30: Dinner (DG, DGE, DGN) Deluxe Suite

GELS Thursday, September 5th, 2024

8:00-8:40: Opening Session (joint session with DGN’s) Salon A

8:45-10:00: Working with Club and District Support Staff: Your Regional Experts
10:00-10:15: Break

10:15-11:45: Engaging With Clubs

11:45-12:00: Transition to Lunch

12:00-1:00: Lunch: Alamo Ballroom

1:10-2:10: Communicating for Success (joint session with DGN's)

2:15-3:00: Preparing for International Assembly
3:00-3:15: Break

3:15-4:45: Managing Your District (joint session with DGN's)

4:50-5:00: DGE Questions/Wrap-up
5:00-5:30: DGE Rehearsal (Alamo Ballroom)

6:00- Dinner: Reunion/Fellowship at various restaurants in San Antonio

GELS Friday, September 6th, 2024

8:15-9:45: Motivating Your District (Salon A)

9:45-10:00: Break

10:00-11:00: From Plan to Action

11:00-11:30: Closing

11:30-11:45: Transition to lunch

11:45-1:40: All Club Luncheon (Alamo Ballroom)

2:00-4:00: District Breakout Sessions (rooms are found in your Institute Program)







