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Welcome

- Catherine Gump

- George Arges

Zone Institute - Marriott Riverwalk - San Antonio, Texas * September 5-8, 2024
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Objectives

Questions that you want answered
Discuss perceived role

Agenda Overview
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Introductions

e Pairing up breakout
e Preparing to introduce each other
e Name, hometown, family, career, hobbies/things they enjoy, are they
a member of Rotary
e Introducing one another
e Catherine and George
e Others



Role of District Governor

Overview
Importance/Recognition
Rotary International
e Organizational overview
e From Club to Executive Level
e District Governor - Club
e Zones - purpose
e Figuring out your role/participation as a partner
e Question and Answer Session

Rotary

Zone 25B & 29
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International Assembly

e Purpose - DGEs from around the world
Location
e Orlando Florida - Rosen Shingle Creek facility
e Golfing, swimming, nature walk
e Exercise/workout room, laundry,
e \Variety of eateries
DGE Training and workshops during the day
DGE and partner Luncheon with President - photo opportunity
Night of Culture - Zones get to showcase their zone - pins, gifts/“tchotchkes”
snhacks
e Dinner/Dance
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Rotary’s Area of Focus :

e Six areas of focus - designed to build international relationships, improve

lives, and create a better world to support our peace efforts and end polio
forever.

e Overview of these areas (separate handout)
e Discussion of projects your club or district has pursued
e Describe how these projects have made a difference

e |mportance of Continuity
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Rotary Timeline
e Constantly changing and evolving
e How well do you think you know Rotary?

e (Game of important milestones
e Challenges/Opportunities for growth
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Homework “

e \Work on an “elevator” response to the question “What is Rotary”
e Discussion of responses

e Additional items that you want answers for your role
e List of these



Preparing for International Assembly
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Dress

Download the App

Support for the Cultural night event - table decoration and layout
Have a great time

it will be memorable and create many new opportunities for friendship



Thank You!

. Catherine Gump
. George Arges



