
PDG ROUNDTABLE, 6 SEP 2024 
AS OF 23 AUG 2024 

 
AGENDA 
 
0815-0915 RIPE Mario Cesar Mar4ns de Camargo 
  RID Salvadore Rizzo 
  TRF Trustee Greg Podd 
  0815-0820 Group Picture 
  0820-0915 Expecta4ons of PDGs 
    Update on Regionaliza4on Pilot 

Transi4on from Presiden4al Themes to People of Ac4on Themes 
TRF Financials and current projec4ons      

 
0915-0945 PPIC Kyle Haugen and PRRFC Rich Kaye 

• Rotary Ac4on Plan, Three Year Goals, and Roadmap 
 
0945-1000 Break 
 
1000-1130 Roundtable Discussion 

 
Learning 
• How do you and other PDGs share your knowledge with the district? 
• How can we get "inac4ve" PDGs more involved and engaged? 
• Ways to help DG Line without ge[ng in the way 
• “What I’d Wish I’d Known” for the DG Line 
 
Governance 
• What is your District’s governance structure?   
• How are your Governors chosen? Best prac4ces for “building the bench”  
• Do you have a Vice Governor? If so, what is the selec4on process and their role? 
• What governance prac4ces would you like your District to do differently? 

 
Founda4on 
• How does your District allocate DDF? 
• Discussion on DDF rollover 
• Ideas for enhancing support for Polio Plus in our Districts 

 
Membership 
• What can a PDG do to help grow and retain membership? 

 
 
 
 


