
 
 

 
 

North Star Zone Institute 2022 Membership Chair Education Agenda 
Facilitators:  
Rotary Coordinator Tom Gump 
Regional Membership Officer Emily Tucker 
 
Thursday, 15 September 2022 (Room – Nokomis A):  
 
8:00am – 8:45am: Your Role in Growing Membership  
8:45am – 9:45am: Assessing Clubs – Club Culture Transformation Workshop  
9:45am – 10:15am: Break 
10:15am – 11:00am: Committing to Diversity, Equity, and Inclusion 
11:00am – 11:20am: Visit from Trustee Greg Podd 
11:20am – 11:45am: Questions & morning wrap-up 
11:45am – 12:00pm: Transition to lunch 
12:00pm – 1:00pm: Lunch  
1:00pm – 1:15pm: Transition back to training  
1:15pm – 3:00pm: Grow Rotary through New Clubs – Interactive Club Design Workshop  
3:00pm – 3:30pm: Break 
3:30pm – 3:45pm: Visit from RIPE Gordon McInally 
3:45pm - 4:20pm: Membership Leads 
4:20pm – 4:40pm: Visit from RID Pat Merryweather-Arges 
4:40pm – 5:00pm: Membership Reports 
 
Friday, 16 September 2022 (Room – Nokomis A): 
 
8:00am – 9:00am: Our Action Plan 
9:00am – 10:00am: Resources, Questions & Wrap-up 
10:00am – 10:30am: Break & transition to district breakout sessions 
 
 


