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Welcome — 9790 International Workshog

9:30 Registration
Tea/Coffee
Handouts
Networking

10:00 Kick off
12:30 Lunch
14:30 Close

ROta I'y © Rotary International/Alyce Henson
2 9:59


../../../../AppData/Local/000%20District%20Assembly/Rotary%20International%20-%20What%20We%20See.mp4

ROTARY
CONNECTS
THE WORLD

9790 - International Program workshop

9790 (New) International Chair - Kerry Kirk
October 13, 2019




Welcome — About me & my role

« Daughter of Henry (dec) and
Eileen (Moreland)

* Mother to Jamieson & Zac

« RI 2016

* PP Sunbury

* Melb Uni MMT

* Cyber security

» Executive Consulting Partner

* Verizon FTE

* Chair Deakin Uni ITAB

* Honorary Fellow Deakin

Rotary
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DISTRICT INTERNATIONAL

MAINTAINS

the district resource network,
a database of local experts
who can provide guidance and
technical expertise

MOTIVATES
clubs to get involved in
international service

HELPS

clubs find international partners

PROMOTES

Rotary publications, online tools,

and strategies for planning
effective projects and grants

COLLABORATES

with district leaders to recruit
local experts to join the district
resource network

DISTRICT RESOURCE | Avaiiabie on your disrc
NETWORK | =55

Experts in project planning, Rotary’s areas of focus, and Rotary grants,
including: ROTARIANS - ROTARY PROGRAM ALUMNI - COMMUNITY
MEMBERS - PROFESSIONALS FROM PARTNERING ORGANIZATIONS

PUBLICATIONS :::x,

COMMUNITY ASSESSMENT TOOLS - GUIDE TO GLOBAL GRANTS -
LEAD YOUR CLUB: SERVICE PROJECTS COMMITTEE

ONLINE TOOLS |

ROTARY SHOWCASE - ROTARY IDEAS - DISCUSSION GROUPS

4 10.02



International Service put Rotary’s vision® into

“Together, we see a world where people unite and take action to create
lasting change — across the globe, in our communities, and in
ourselves. ”

What we See Video
One of our key objectives

The advancement of international understanding, goodwill, and peace
through a world fellowship of business and professional persons united in
the ideal of service.

Rotary @

5 10.06
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2019 - 20 International Service Strategy
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F Connection At

Roc;us lj)N ZC ons Data collection, Build /publish
otary N, : 9790 District Resource Network

Other 31 party connectio

Sustainable
9790
Existing

IIEVYES

Actions
Review Current Projects
- Intentions / Goals
- Resource needs
- Project Management
- Standards & Promotion

Focus Existing Projects
Club giving budgets
Sustainability needs

Standards & Governance

New 9790

International
Projects

o Actions
Focus N’ew initiatives 1 new project per AG Group
AN EIETS 9790 Peace Fellowship
Wicked Problems Ocean Project

Conservation Projects

6 10.08
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. 1. A sample International Giving Budget 10:10 4.4 R’s of 9790 ISP’s 13:15
* Local Vs International | Resourcing | Relationship/Partner Building
* Big Vs Small |  Rock Solid Delivery | Rampant Project Promotion
. 2. Current Projects by Key Focus Area 10:30
e List 5. Fund Raising 13:45
* 9790 Shark Tank - Speed Pitching * Whole of District

+ Collaborative
. 3. International Service Project (ISP) Basics 12:00

» Logistics: What works what doesn’t
- Exploring & Growing the District Resource 6. Next Steps 14:15
Network « My Commitments

* Your commitments

Rotary @ « Parking Lot

7 10:09



A sample International

GIVING BUDGET
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Your Annual Budgets

« How does your club plan their budget for the year?
» Not prescriptive —Lets just look at a sample strategy

 Consider how you can support each of our major projects within
your budget

» Consider how you can support one or more other clubs projects and
still meet your own club international project objectives

“Planning is bringing the future into the present so that you can do something about it now”
Alan Lakein (Time Management) Author

Rotary -

10:10 - 10:30



Local Vs International

- What is the typical service project % Split between
Local and International Projects?
—No right answer; It depends
—Surveyed Treasurer’s
—60-80% Local and 20-40% international

—Typically $1000 - $10,000 given to international projects
per annum

Rotary

10:15



Helping to sustain existing initiatives

11 10:17
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Vs New Growth

¥ Think aga

Are these
intiatives
ustainable?

ROMAC
(\ Interplast

S Repairing bodies & rebuilding lves
_...l',/ll in th Asia Pacific region

£an your club
donate at least
5100 to each;
each year?

M
Think again

Will your
community Stop — be sure!
nefit one day?

~,
= Aquabox

Ask your Board for a
minimum
commitment

@pera‘rion Cleft
‘Gift asmile for life”

Board Decision

ROTARY AUSTRALIA
WORLD COMMUNITY
SERVICE

Rotary {5

¥ Australian Districts

Rotary :
12 1019



https://operationcleft.org.au/
https://www.shelterboxaustralia.org.au/your-support-in-2018/

Sample club Budget (S, M, L
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Rotary Club of 9790 Budget Clubs Members Average
Assumptions a at 29 09 2019 - Average Club Subscription $300 63 1609 26
Income for year Small (12) Med (26) Large (55)
Annual Subscriptions S 3,600.00 S 7,661.90 S 16,500.00
Fund Raising Activities (Markets, Car Shows, Dances, Sausage Selling)* $18,000.00 $37,000.00 $55,000.00
Other Income* S 2,000.00 S 3,000.00 S 5,000.00
Total Income $23,600.00 $47,661.90 S 76,500.00
Expenses
Club Service Incl Rl and District Dues, Insurance, RDU Magazine, Other) S 3,600.00 S 7,661.90 S 16,500.00
Community Service (Local - 80%) $15,000.00 $32,000.00 S 48,000.00

International Service (20%)

Sustaining Initiatives (ROMAC, Interplast, Operation Cleft, DIK, Aquabox, Shelterbox) S 700.00 $§ 700.00 S 700.00
Other Club Initiatives S 300.00 S 300.00 $ 300.00
Our Club International Initiative S 4,000.00 S 7,000.00 S 11,000.00

Rotary

13 10.30
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Current Projects Session Agenda
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By the numbers / Types 15m
9790 Shark Tank (Club venture capital pitches) Exercise 75m*
— Preparation 15m

— Shark Tank 60m

Rotary @

15 10:31



9790 RAWCS projects

5%

District 9790 1 out of 21 Districts in RAWCS

4%

19 International of 22 Current Projects Database
Top third of all Districts by Numbers (8/21)

Largest 9685 71, followed by 9800 with 50

Rotary

5%

15/60 Countries: - Bangladesh, Fiji, Ghana,
Indonesia, Kenya, Nepal, Philippines, PNG,
Somalia, South Africa, Sri Lanka, Tanzania,
Uganda, Vietnam

2%

16 Completed Projects

Significantly less than other Districts +/-

ROTARY
COMMECTS
THE WORLD

(%

4/6 of the Areas of Focus Represented, Basic education,
Disease Prevention, Maternal & Child Health, Water &
sanitation — No Promoting Peace Projects and arguably
not direct Economic Development

3%

1 Discontinued Projects
Average across all Districts

1
616 10:33
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9790 RAWCS project types

(% 10% 11w 1

480 Current Rotary overseas Aid Fund Projes@sCurrent Benevolent Society Funds 56 Current Compassionate Grant Project 5 Current Relief Fund Projects
across all RAWCS Projects

0% 4% 2% 0%

19 9790 Current ROAF Projects 2 Current Benevolent Society Projects 1 Current Compassionate Grant Project 0 Current Relief Fund Projects

Rotary 1

M7 10:35
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0790 RAWCS Current International Service Projects

98-2018-19: Medical Clinic in Dhahan, Somalia (RAOAF) — Marilyn Chappel Greensborough Central

13-2018-19: Paying it Forward Fiji (RAOAF) — Rodney Bramich Albury Hume

61-2016-17: Run Out of Poverty, Davao, Philipines — Greg Adams Diamond Creek

43-2016-17: Provision of water for Yalobi Village and School, Fiji — Patti Bulluss Milawa Oxley

41-2016-17: Community Leadership Nepal Foundation, Trevor Moyle Moreland

38-2016-17: Debs Kids in Kenya, Helen Grills Albury

33-2016-17: Diabetes and Blindness Prevention — Bangladesh, Rosemary Freeman Moreland

41-2015-16: Assisting the Mental Health Foundation of Ghana to Provide Improved Mental Health Care, Francis Acquah Greensborough
29-2015-16: Kitenden Pre School and Medical Centre Refurbishment, Tanzania, Howard Hindhe Albury Hume

33-2013-14: Dayspring Children's Village, Maanhaarrand, South Africa, James Osborne Yea

27-2013-14: AQUABOX (Australia)- Disaster aid to developing countries worldwide. Dale Atkins Eltham

12-2013-14: Water Safety Vietham - Ho Tram and Ho Chi Minh City, Vietnam, Colin McKenzie Pascoe Vale

77-2012-13: "Possums Project" - improving maternal and child health in the Eastern Highlands, Papua New Guinea, David Anderson Yea
74-2012-13: Batticaloa Teaching Hospital Emergency & Accident Project (BEAP), Sri Lanka, Peter Dunne Strathmore

69-2011-12: Regional Women's Centre of Excellence, Morogoro City, Morogoro Region, Tanzania, Tony Bramley Greenshorough Central
144-2010-11: Help Us Grow (HUG), Lubanda Village, Lwengo District, Uganda, Bruce Tisdell Kyabram

53-2009-10: Yayasan Taman Permata Hati (Bali Orphan Centre) Extension, Indonesia, Peter Little Rosanna

19-2006-07: SmileHigh Dental Project, Nepal, Trevor Moyle Moreland

1-2003-04: Tender Foot Self Help School Student Sponsorship Project, Kangemi Slum, Nairobi, Kenya Greg Adams Diamond Creek
Others...

Rotary

18 10:38
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Current Projects by Key Focus Area

Roi'ar'y s Six Areas of Service

DHOT NG GHT NG ROVIDI NG MATERNAL & T AC\" & = ECONOMIC

C EAN WATE CHILD HEALTH
DUCAT ON

Rotary {5 1
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Bangladesh
Fiji

Nepal
Philippines
Kenya
Ghana
Tanzania
South Africa
All

Vietnam

Papua New
Guinea

Morogoro
Uganda
Bali
Cambodia

Sril anka

[ =

ECONOMIC &
COMMUNITY
DEVELOPMENT

. "‘:zrlmlw
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UN Sustainable Development Goals

ROTARY
THE WORLD

*  The United nations blueprint to achieve a k’i@ [S)lEJ\SIEﬁCI)'ghA’IEhE e:‘: :::‘-ALS
better and more sustainable future for all.
17 GOALSTO TRANSFORM OURWORLD

» 17 goals to target poverty, inequality,
injustice and climate change by 2030.

»  The Goals interconnect and in order to leave
no one behind, it is important that we
achieve each Goal and target by 2030.

* 169 Objectives - Each goal is broken down
into a number of objectives.

»  Links can add to project credibility e ®
*  Click on the picture for link @ GOALS

Rotary @

21 10:43


https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Considerations

« Any (other) International Projects not registered with RAWCS

« Country Spread vs Concentration

* Other Countries — India, Myanmar, Cambodia, Timor Leste, Vanuatu, Cambodia...
e 9790 Operational fund e.g. Shipping Costs (e.g. 9800 2 X DIK Operational)

* Project Size:

* https://www.rotary.org/en/6-humanitarians-honored-their-work-refugees

Rotary @

22 10:46
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https://www.rotary.org/en/6-humanitarians-honored-their-work-refugees

What is a Shark Tank Exercise?

Your pitch Club Donation vs Investment

Rotary

23 10:50


https://www.youtube.com/watch?v=k3PY_p_M-8w
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How many want to pitch a project to clubs present today?

Recommendations Vs Commitments

Contributions for 2019/20 & or 2020/21 onwards

Make the ask specific, measurable, results oriented, achievable and time bound
Break it down

Example ask
. “| am after 60 clubs to give us $100 each before June 2020, to cover shipping of x to y for a mention in the
RDU magazine and on our and your websites as a contributing partner”
. “I am after 2 Clubs to give us $5000 each over the next 3 years, to build X in y for mentions and co-named

on plaque and opportunity to be present at opening”

. Be willing to listen & offer counter-offers for example — | am prepared to recommend to my Board that we
donate $5000 this year, but | cant commit future boards of my club so would you consider partnering with
up to 6 Clubs?

Typically 2 min pitch — 3 mins to broker a deal, then next into the shark tank
No deal? — Don’t be disheartened, you can negotiate further in the breaks and after the
day....

Rotary

24 10:52
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Our Project Market

* Prepare / hone your pitch 15m
 What / Why we should / need to support your project?
 How much do you want from how many clubs? Not open ended
« Resources needed ($, Time, Strategy, Materials, Skills....)
* Is there a preference for Supporting club attributes e.g. Proximity to your club?
* Return on Investment
* Prepare / Consider your investment with other Clubs
* Budget
* Collaboration / Partnership Opportunity
« Skills & Time Available
« Venture Capital Rotary Shark Tank (up to 9 X 2/3 — Total 5mins each) 45m
« Handout

Rotary

25 11.00



9790 — Project Shark Tank

1. Introduce yourself

2. Ask } -

3. About your project (sell it!) 2 Mins
4. Questions } -

5. Deal / Offers 3 Mins

Offers: Be specific, what you are offering, what you want for it

Rotary @

26 12.00



10:30 - 12:00
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Your projects — getting the basics right

PROJECT BASICS

Rotary @

27 12:001



Basics — What works / what doesn’t?

« Planning & Organising

« Acquiring Resources

« Implementing your project
 Evaluating & Promoting

Rotary

28 12:02



Basics — Planning & Organising

» Leverage your District resources
« Exchange ideas in the online community

* Conduct a community assessment (critical if
you want to get a global grant - template)

 Set Service goals (See https://ree.rotary.org/# /resources)
 Create a project plan

Rotary

29 12:03


https://rcc.rotary.org/#/resources

* Take Action Develop Projects
* Rotary Showcase 9790
* Rotary Ideas

* Other Districts

 Global Grants

ROta r y e L e

30 12:08


https://map.rotary.org/en/project/pages/search_project.aspx#district=9790
https://my.rotary.org/en/take-action/develop-projects
https://my.rotary.org/en/take-action/develop-projects

Basics — What works / what doesn’t?

« Planning & Organising

« Acquiring Resources

« Implementing your project
 Evaluating & Promoting

Rotary

31 12:09



Basics — Acquiring Resources

« Use Rotary ideas — Rotary Crowd Funding
» Use District & Global Grants

« Hold a fund raiser

* Work with partners

 Participate in a project fair

Rotary

32 12:11



Basics — What works / what doesn’t?

« Planning & Organising

« Acquiring Resources
 Implementing your project
 Evaluating & Promoting

Rotary

33 12:12



Basics — Implementing

« Communicate
« Share project news
« Ask questions along the way

Rotary @

34 12:14



Basics — What works / what doesn’t?

« Planning & Organising

« Acquiring Resources

« Implementing your project
« Evaluating & Promoting

Rotary

35 12:15



Basics — Evaluating & Promoting

» Update your service goals — where? RCC

* Promote your project — where? RAWCS & Rotary
Showcase

» Submit the final report(s) — Club, District, RI

Rotary

36 12:17



Our District Resource Network

* 9790 District Website Link
* Rotary Cadres - cadre@rotary.org or +1-847-866-3357

* Collected some data

 Need More

« See forms

 Please consider completing today

» Leave in Box before you go today
Rotary

37 12:2


mailto:cadre@rotary.org

st Di

Technical experts
« Areas of Focus
* Processes e.g. Grant Processing

2019-20 ROTARY FOUNDATION CADRE LEADERS

CHAIR
Past Director Manoj Desai
District 3060 (India), 2019-21

VICE CHAIR
PDG Marcelo Haick
District 4420 (Brazil), 2018-21

ADVISER
Past Trustee Bryn Styles
District 7010 (Canada), 2019-21

TECHNICAL COORDINATOR ] DISTRICT AND REGION l TERM
Basic Education and Literacy
PDG Carolyn Johnson 7780 (USA) 2017-20
Jane Frances Nakato 9211 (Uganda) 2018-21
Eugene "Gene" J. Medina 5500 (USA) 2019-22
Maternal and Child Health
Flavia Nakayima Miiro 9211 (Uganda) 2017-20
Sydney Nsubuga 9211 (Uganda) 2018-21
Balkrishna M. Inamdar 3141 (India) 2019-22
Disease Prevention and Treatment
Indumati Nair 3141 (India) 2017-20
PD in Phili 1040 (England) 2018-21
Noel Q. Alidio 3820 (Philippines) 2019-22
Community Economic Development
| Tristam B. Johnson 7870 (USA) 2018-21
| Jean D'Amour Manirere 9150 (Rwanda) 2018-21
| Juliana Corredor Gonzélez 4195 (Colombia) 2019-22
Peacebuilding and Conflict Prevention
M.D. Kinoti 5450 (USA) 2018-21
i Pin 2060 (Italy) 2018-21
Dan Shanit 2490 (Israel) 2019-22
Water, Sanitation, and Hygiene
PDG Jan Leentvaar 1590 (Netherlands) 2017-20
PDG Wade Nom 5240 (USA) 2018-21
G. Viviana Santa Cruz Mérida 4690 (Bolivia) 2019-22
Financial Auditing
PDG Chris N. Philli 9370 (South Africa) 2017-20
PDG Suresh Chandrasekhar 3150 (India) 2017-20
PDG Tissa Bandaranayake 3220 (Sri Lanka) 2018-21
Grant Planning Resource Team
Andrew C.W. Wong 2750 (Japan) 2019-22
Young-Koo Park 3650 (Korea) 2019-22
PDG Peter Cheng 3501 (Taiwan) 2019-22

ROTARY
THE WORLD

38 12:22



Rotary

Cadres — Oceania
CONMECTS
THE WORLD
The Rotary Foundation Cadre of Technical Advisers provides assistance and technical expertise to Rotarians planning and imple menting projects,
ensures the proper stewardship of Foundation grant funds, and assists Foundation trustees in the funding process.
The cadre is currently seeking Rotarians, especially women, who live in Oceania and are experienced professionals in these fields:
ECONOMIC AND BASIC COMMUNITY
DISEASE PREVENTION WATER AND MATERNAL AND
AND TREATMENT SANITATION CHILD HEALTH COMMUNITY EDUCATION | AND PROJECT
DEVELOPMENT | AND LITERACY | DEVELOPMENT
Communicable and infectious Obstetrics and Agriculture techniques, | Water, sanitation, and
disease control , gynecology small farming hygiene in schools
- Planning and - =
Prevention, treatment, and development of ife | Nursing and midwifery, . Community
mana_gemen? of noncommunicable | gyic pacaq hygiene education and training | gmay enterprise: local Education of those assesaments
diseases: diabetes, cancer, education busi i with developmental or
cardiovascular disease, Prenatal, neonatal, and [ DUSINESS, COOPEraIVES, | oy gje) disabilities
Alzheimer's, dementia, etc. newborn care sockal enterpnsai_and
— . income-generating
Facllity-based and mobile health Pediatrics activities including Adult literacy "
care equipment and technology access to markets Monitoring and
Primary health care, community evaluation
health care, training of trainers
Physica dsanilies. rehabiitalon | ater, santation, and Clinical nutrition Teacher training in
P e T hygiene in schools technology use,
Mental health, suicide prevention Incorporating Sustainable
treatment of substance abuse and Sexual and Vocational fraining mﬂ'}ﬁrjzr:]"m development
depression ;
International public health reproduciva hoalth
development
For more information or to join the cadre, write to cadre@rotary.org,.
39 12:23



International Service 9790 Representatives at National Committees

2,

9790 Role 2019-2020

9790 Representative/Club

RAWCS Mani Seneviratne - Sunbury

DIK TBA

ROMAC Katherine Baverstock

Interplast Chris Sutton - Numurkah

RFE Kerry Kirk - Sunbury

RAM Jen Parer — Holbrook (looking for committee members)

Operation Cleft

Terry Grant - Sunbury

Aquabox Dale Atkins - Eltham

Shelterbox Steve Crosling — Diamond Creek

Others Potentially watch this space
Rotary

ROTARY
OOMNECTS

THE WORLD
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Marie Gerrard
Ignatius Alampi
Jennifer (Jenny) Kane

Debbie Skinner
Colin Foster

Melissa Hebbard

Peter Hebbard
Ken Davenport

Marie Austin
David Meller
Trevor Noonan
Dale Atkins
Perpetual Limited
Robert Moore
Susan Nippard
Graeme Wood

Colin McDonald
Geoffrey Austin
Khadra Hussein

Marilyn Chapple

Des Nicel

Istrict Resource Network

gerrar@ipcdecom.com.au 0419 194 872
kestrel.drive32 @bigpond.com 0400 089 060

Rotary Club of Southern Mitchell

Rotary Club of Shepparton
Rotary Club of Holbrook

Rotary Club of Alexander
Rotary Club of Rutherglen

Rotary Club of Milawa Oxley

Rotary Club of Milawa Oxley
Rotary Club of Albury West

Rotary Club of Numurkah
Rotary Club of Strathmore
Rotary Club of Cobram
Rotary Club of Eltham
Perpetual Limited

Rotary Club of Bright
Rotary Club of Pascoe Vale
Rotary Club of Mooroopna

Rotary Club of Benalla
Rotary Club of Numurkah

Rotary Club of greensborough Central

jhikane@bigpond.com 0428 433 110

0417 764 140
dis.willochra@gmail.com 5772 1444 (BH)
colaraine@netc.net.au 0417 535 730
melissahebbard@bigpond.com 0417 368 885

kidavenport@bigpond.com

13 Thornton Street Numurkah 3636 5862 1312
0409 165 553

noonanl@westnat.com.au 0418 135 480
dalebatkins@gmail.com 0426 278 495
rmoore@netc.net.au 0419 637 480

0425780133
admoor@bigpond.com 0400 665 829
c_jmcdonald@bigpond.com 0418 174 363

13 Thornton Street Numurkah 3636 0408 730 686
0411953 627

Rotary Club of greensborough Centra marilynch@westnet.com.au

Rotary Club of Euroa

Rotary @

niceldes@gmail.com

Medical Science Infectious diseases

Project Management

Journalism & Teaching Geography

Health (Director medical centre)

Nurse Conultant in Diabetes & Wound Management
Academic Research

Interest in ROMAC

(Barry Cooper family friend)

Rotary Contact in Cambodia - Pursat Rotary
Endtrachoma 2020 champion 9790

Honoring Indigenous Peoples (HIP) Australia
Medical - Anaesthetist,

Expert in ultrasound guided nerve blocks

Optical Management

Teacher (English as a second language (ESL/Primary/TAFE)
Connection with St Jude's school in Arusha Tanzania
RAWCS and DIK

?

Aquabox Autralia

Perpetual Impact Grant Funding

East Timor advice/facilitation

Club International Chair Y year

RAM

DIK

Romac Chair

Interplast Chair

Interplast Observer

Aviation

Drought, orphans & Disabilities

projects for woment and maternal health

RAWCS projects

Master of Development Studies (Deakin)

Cambodia

17 years Building/Project Management in East Timor East tior

Registered Nurse Midwife & Management

India
Solomon
Islands

Somalia

Timor
Leste
Cambodi

41
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»  Thanks to District for paying for it

»  Thanks to Rotary Club of Euroa for preparing it
»  Further networking and dealing

*  Back at 1:15pm sharp please

Rotary @

42 13:15



4 R’S OF 9790 ROTARY PROJECTS




4 R’s of 9790 ISP’s

v Resourcing

v" Relationship/Partner Building
v Rock Solid Delivery
v' Rampant Project Promotion

44 13:16



4 R’s Exercise — ~ 20mins

In your team
 Discuss your allotted “R”

 Identify the 4 most important elements of
that R you believe every project should do!
(10 Mins)

» Be prepared to present your findings back to
the group (4 X 3 mins)

Rotary

45 13:37



International Service Project Management CSF’s

» Define project scope (including quality)

» Estimate of Costs — Establish budget and funding source(s)

» Delivery/Implementation plan

» Plan for sustainable operation and maintenance after implementation
Clear responsibilities of all parties

» Register project with RAWCS

» Develop communications strategy (newsletter /website/fb page)

* Report progress relative to the agreed cost, scope, plan &
(intermediate, planned, unplanned) outcomes

» Follow-up liaison and benefits review

Rotary
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FUND RAISING
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Rotary Traditional Fund Raising

» Sausage Sizzles

» Raffles
 Host an event - Art shows, Car shows, Garden Shows, Gala Dinners
*  Markets

« Skip a meal at your Club and Donate Costs
» Cash For Cans
* Club Fines — Sergeants Session

Rotary @

48 13:48



Other ways to fundraise — Just ask
* Envelope / Jar at Dinner event

* Crowd fund raising —
— Rotary Ideas
— RAWCS Project Crowd fund Raising — Donate online

* Public crowd funding platforms
— My Cause
— Gofundme
— Facebook
— Everydayhero
— Gofundraise....

49 13:50
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Other Fundraising methods - Crowdfunding

Comparison of top Australian crowdfunding sites

e mycause. mycause is one of Australia's top
performing crowdfunding platforms which allows ahaiinique wif# to
individuals to raise money for charities, projects or ol
people they believe need assistance. ...

e GoFundMe. ...
o Chuffed. ...
o Gofundraise. ...

prt fundraising

» Everydayhero.

Jul 19, 2017

Top crowdfunding sites in Australia - mycause
https://www.mycause.com.au » blog » top-crowdfunding-sites-in-australia

Rotary @

50 13:53



Public

Q Search  Discover \,  Fundraise for

rowd Funding Plattorms

Hawitworks »+ Signin
T

L
go fundme

< Home

Results for "Rotary

2491 results found

Rotary International - Paying It forward 2012
Fundraiser: Caled Mcernan
Punds go to: Rotary Intemational - Payrg & forward 2019

The Rotary Clubs
undraiser: Beuno Fo
Funds go fo: Azheimers WA

Dirt and Dust - Tristan and Gerard
Fundralser: Trisian Rees

Punds go to: Ausirakan Rotary Healll mere

Pawsé4aCause
Funds go to: Rotary Cub of Kings Crass

KIRKBRIDE, NORTH WEST ENGLAND, ... DOVER,NJ

Help a D-Day war veteran. Dover, NJ Fire Relief Fund

Dover experienced a horrible fire on
October 22, 2018. Six business we.

WARRNAMBOOL, VIC

Documenting Global Rotary Proje...
I am a professional photographer and
videographer with 15 years’ exper.

We need HELP! We are currently
helping a 93 year old D-Day war vet.

Reaching Out to Bice
Fundraiser: Mel Paimer
Funds go to: Wi D Joya Entertainment

Region (Philippine

Last donation 3mos g0 Last donation 7mos ago Last donation 2y7s 3go

£730 raised of £1.000 $22,888 raised of $30.000 $7,780 raised of $20.000

start crowdfunding for @ person or charity

ROTARY
DOMNECTS
THE WORLD

checkout funds

o

Please Help the Yaiobi pecple gain much neeced fresh water and supples,
and vitage fom the

Cur.

Thanks for vistting my Fundraising Page for Walk 1o Remember! You can
Sporsol me and leave 8 message by g
Thanks far

This trip 5 putied together By the Rotary Club of South Bunbury i not about
creature comforts. 118 a chalenge, it be city, dusty, maybe m...

Our Goak: Suppaning Survivers of Gomestic Vicknoe is one of the most
pawerkil ways 1o give back o our communty. To achieve these goats. on the
2.

OUR MISSION - To provide financl support 1 the needy people and
by invetving e 1o participate in the

rals_

1355 91



Crowdfunding to Fundraise

hisofundaisogohundiaise comau el - GOSTCwosbsBRCHARIACINE S 3U Iz

FUNDRAISE FOR

A CAUSE

THATS CLOSE 10 YOUR KEART

Create a fundrasing page for any occasion, choose a cause to fundraise for,
challenge yourself and start making a difference! Choose any of the occasions.
below 10 get started

ﬁ Sesech

& Fundraisers
About

Explare

Maraoe

P——

B Jmmes's ndrasar for
[N savnas PetsiAnmal

s bihday fundrass
.

i Gecnamvans Boy's Drop

& Ry Q

Fundraisers

Anila's Birthday Fundraiser for Potoma: Rotary Charities.
Incorporated
Fu

Rlokary Charties incorponated by Ands Khetamal

Catlin's fundraizer for Rotary Internatianal
I

o Riotary Ifmearsonal @ by Casin Mane

See A

Craats Fusdrabiss  Donate

THE AUSTRALIAN ROTARY FOUNDATION TRUST

0 Dyl Inesppe bavs donsbed « Immrrersonal Relsbons « Pamamatts, New Souts

Creame Fusdraiser  Dosate

ROMAC, ROTARY OCEANIA MEDICAL AID FOR CHILDREN
Lo

Croats Fusdrabise  Donste

Saw A8

IR

ROTARY
DOMNECTS
THE WORLD

Fundraiser Categories
£ Animaks

Gy Arts and Cuture

£ Communty and Soesal Action
/7 Crisis Reder

£ Education

£ Erwimnmant

M Fam

£ Funeral and Loss
[5) Heath and Medical
) rnernational

4] Personsl Emangency

P sperts

gieh {U7S) - TR
Puuguts (Brasi

14.00 92
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Project Funding

e Club funds

« Corporate sponsorship
* Private Ancillary Funds*
 DFAT Grants

* Private Donors

* |n-kind Donations

» District Funds

* Global Grants

* A Private Ancillary Fund (PAF) is a type of charitable trust designed to provide individuals,
families or associations with an investment structure for philanthropic purposes.

With its Tax Deductible status, and being a non — profit organisation, RAWCS can tap into
donations from Private Ancillary Funds, which include corporate and charitable trusts.

Rotary

53 14:01



District Fundraising Opportunity

1.
2.
3.
4.
5.

Any Interest?
Who

What

Why

When

14:15 54



NEXT STEPS
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My Commitments By When Your Commitments | By When
Review Parking Lot
<SS,
Rotary @ 14:16 — 14:20
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Workshop - Feedback

ROTARY
DOMNECTS
THE WORLD

*  What went well

*  Areas for improvement

*  Photo Opportunities

* Do any parts, e.g. Shark tank again?

Rotary @

57 14:25



2019-2020 Proposed cross collaboration

* 2 Meetings during the year
* August/September 2019 - workshop

* Feb/Mar 2020 — update — (may be a phone
/video conference)

58 14:27
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Finally some food for thought

* “We are the first generation with the capability to end abject poverty and
the last generation able to address climate change” Helen Clarke NZ

* “Thereis no Plan B because there is no Planet B” — UN Secretary General

*  “We must make the possible, probable” — Xavier Ramsey Chicago

Rotary
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THANK YOU
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