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The Ripple Effect – Leveraging Conference Surplus to Strengthen the District 
 
Overview 
There was a surplus arising from the D9790 2025 District Conference. The District has determined that surplus funds are to be strategically allocated until exhausted, to initiatives that align with the core objectives of the conference— to unite, inspire, and transform—and that provide measurable value across the entire District, creating a ripple effect. 

Purpose 
A key focus of the 2025 conference was the development and promotion of Public Image to support membership growth. This emphasis aligns directly with the ongoing implementation of the District’s Membership Action Plan and reinforces the District’s commitment to long-term, sustainable club development. 

Details 
The District has made these funds available to clubs through a targeted grant program. Each club will be eligible to apply for up to $500 in funding, specifically for initiatives that enhance their Public Image and visibility in the community. 

Administration and Governance 
· The Membership Chairs and Public Image Chair for the 2025–26 year have created the criteria, and associated grant application forms
· Funding decisions will be made by the District Membership Chairs and Public Image Chair, with oversight from the District Governor. 
· Financial records and Public Image impact reports will be maintained and submitted to the Committee of Management to ensure transparency and accountability. 


Criteria: Membership and Public Image Grant Program 
Application Criteria & Evaluation Framework 
For Rotary District Clubs – 2025/26 

Eligibility Criteria 
· Be in good standing with the District and Rotary International. 
· Submit a complete application by the published deadline. 
· Demonstrate a clear plan to use the funds to improve Public Image. 
· Align the proposed activity with one or more of the following objectives: 
   - Promote Rotary’s brand and visibility in the local community. 
   - Support member attraction and retention. 
   - Highlight service projects or community impact. 
   - Increase digital engagement (e.g., social media, website, video). 

Funding Guidelines 
· Maximum amount: $500 per club. 
· Funds must be used within six months of approval. 
· Clubs must provide: 
   - A brief budget outlining how funds will be spent. 
   - A before-and-after impact summary, including photos or screenshots. 
· NB. Funding for previously completed Public Image initiatives is not allowed. 

Evaluation Framework 
Applications will be assessed based on the following criteria: 

	Criteria 
	Weighting 

	Clear objective and alignment with District goals 
	30% 

	Innovation and creativity in Public Image use 
	20% 

	Potential for measurable impact 
	25% 

	Feasibility of budget and implementation 
	15% 

	Club commitment to follow-up reporting 
	10% 



Approval Process 
· Applications will be reviewed by the District Membership Chairs and Public Image Chair. 
· Recommendations will be submitted to the District Governor for oversight and final sign-off. 
· Successful applicants will be notified in writing and must sign a brief funding agreement. 

Reporting & Accountability 

Clubs must submit a brief post-project report within 30 days of completion, including: 
·  Financial reconciliation. 
·  Evidence of activity (photos, links, print materials, etc.). 
· Summary of impact on visibility or membership engagement. 
· Failure to report may impact eligibility for future funding.                                                      
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