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Jeff’s Journal
AUGUST IS MEMBERSHIP MONTH.
Groucho Marx said that “I don’t want to belong to any club that will accept me as a
member”.
This is the polar opposite to what Rotarians want. They want to belong to a Rotary Club
but not any old club. They want to belong to a Club that meets their needs.
They want to belong to a Club that:
 is vibrant and attractive
 engages them
 is welcoming
 fully utilises their talents

 enhances those talents
 cares for them

Does your Club meet each of these criteria? If not, what can be done to remedy this?
Can your Club be made more vibrant and attractive by its meetings not always being
the same by mixing up the agenda, inviting interesting speakers, rotating the Chair and
by the meetings being fast paced and fun?
Can your Club be more welcoming by appointing a Mentor for New Members and
having a Welcomer/Greeter meet all attendees on arrival at a function and by avoiding
cliques?
Can your Club be more engaging by finding out what interests members, why they
joined Rotary and making all feel comfortable to participate to the fullest in meetings,
service projects and other events?

Welcome
New Members

Coomera Valley
Emma Woods
Gold Coast
Nikki Murphy
Peta Wolff
Gold Coast Passport
Kseniia Gasiuk
Kingscliff
Rhiannon Brinsmead
Maclean
Nicole Cowling
Mermaid Beach
Robert Thomson

Can your Club better utilise the talents of its members by engaging them in activities
which best suit their likes and skills, by encouraging them to propose ideas and
supporting those ideas by saying “we should try that” not “we never do that”?
Can your Club better enhance the talents of its members by encouraging them to
use the Learning Centre on the Rotary International website and to attend training
events, by showing Learning Centre videos at meetings in lieu of a guest speaker and
by giving them the opportunity to speak up and to chair meetings and manage projects?
Can your Club better care for its members by appointing a welfare officer to check on
their wellbeing and by implementing a buddy system to keep those who may miss
meetings informed of Club activities?
A Club that does these things will make membership valuable, with members gaining
friendship, enjoying their contribution to meaningful community service, making
business connections and improving their skills.
A happy and engaged membership leads to retention and makes your Club more attractive to potential members
and leads to membership growth. As International President Shekhar Mehta states “Bring more, do more”.
Bringing more into our organisation increases our capacity to achieve more community service and SERVE TO
CHANGE LIVES.
DG Jeff Egan

Rotary in Zone 8 (being Australia, New Zealand, the Pacific Islands, Papua New Guinea and
Timor- Leste) issues a free monthly newsletter titled “Rotary on the Move”. July’s edition
included articles from PDG Andy on the rejuvenation of the Warwick Club (From 3 to 15 Members
in 10 months) and from DGN Dave Harmon on the membership growth of Ballina-on-Richmond
(We grew our Club by saying No). I recommend the newsletter to everyone. If you want to
subscribe, contact the Editor, Issa Shalhoub, at drissa@bigpond.com.
ATTENTION CLUBS IN NEW SOUTH WALES
The Department of Fair Trading has new rules for anyone seeking to fundraise for charitable purposes including:
A requirement to submit an annual return, financial and compliance statement even if no funds were raised
All organisations registered with The Australian Charities and Not-for-Profits Commission (ACNC) will no longer
need to submit annual returns to both the ACNC and Fair Trading
An Authority to Fundraise can now be held for 5 years
The presentation on Compliance on the District Website is being updated.

PARTNER’S PROJECT FOR 2021-22

SolarBuddy is a registered charity which aims to
alleviate Extreme Energy Poverty within both
Australia and the Third World.
Extreme Energy Poverty is the lack of access to a
clean, reliable and affordable grid- based energy
service. Having access to a reliable energy gives
the gift of light to children thereby changing their
lives by:
*Allowing them to study after dark (Basic
Education and Literacy)
*Improving their health by reducing the use of
fuels such as kerosene for lighting (Maternal
and Child Health)
*Avoiding the need for their families to spend up
to 40% of their income on kerosene lamps
(Economic and Community Development)
*Reducing the emission of Carbon Dioxide
(Supporting the Environment)
Solar powered lights are assembled by Primary
School children in Australia pursuant to approved

School curriculum and sent to the children in
need along with personal letters.
The benefits to the Australian students are the
accomplishment of assembling the lights and an
awareness and empathy for those less fortunate.
How can you help? You can make a donation to
RI District 9640 Ltd BSB 084462 ACC 796395692
Reference: SOLARBUDDY. OR, preferably,
encouraging and financially supporting your local
Primary Schools to participate in the SolarBuddy
Program.
My own Rotary Club has successfully partnered
with two local schools to participate in the
programme and I am happy to assist you to form
a partnership with your schools.
I can be contacted on
kaileencdesigns@hotmail.com or 0417472674
I’m excited to be part of this programme & I know
you will be as well.
KAILEEN

Congratulations PHF Recipients
We acknowledge the wonderful contribution of Rotary members who received awards recently.

e-Club of NextGen
Monique Orme, Team
Leader for RYLA, 2020
and 2021, received a
PHF by DG Jeff

Southport Rotary
PHF awarded to Glenda
Powell, wife of treasurer
Mervyn with President Andrew
Middleton

Secretary Sue Randel,
recives a PHF from DGN
Dave Harmon with IPDG
2
Andy Rajapakse

Ballina-on-Ricmond Rotary
Mala Singh receives PHF on
Jodie Shelley and Col Lee
behalf of husband Danny with
OAM receive PHF’s from
IPDG Andy Rajapakse and
DGN Dave Harmon
DGN Dave Harmon

M E M B E R S H I P
This Rotary year sees District 9640 in
a strong position with regard to
membership. We currently have a
district membership of 1354. District
Governor Jeff has highlighted that we
all need to address the 200 odd
resignations we experience each year. As members of
clubs in our district, we all have a role to play in
engaging new members while ensuring that we live up
to and meet our member’s expectations.
While member retention is critical to our club and
district stability and future, membership growth has an
even more important role to play. The major issue is
over the past several years we have had more people
leaving our clubs than joining them. Attracting new
members to our clubs is not about numbers, it is about
ensuring sustainability. Many of our clubs have an
average age of 65 plus so if we do not have a regrowth or renewal plan for our clubs, we are going to
be in trouble into the future. Further, new members
bring with them new skill sets, diversity, new ideas and
help build a greater capacity for our clubs.
Recently I attended a Zone 8 Membership Chair
information session. To quote Rotary International
Director Jessie Harman, “we must keep ‘growing
Rotary’ on the agenda. It is the No.1 objective of RI
and has the highest internal priority.”
Last year we were able to have a positive gain in
membership of +169. This provides us all with a
fantastic opportunity to build on this growth. Most
clubs in our district have confirmed their Membership
Chair for 2021-22. In correspondence with the
Membership Chairs, they have been encouraged to
set their club goals on My Rotary with a membership
goal of a minimum +1. This is an achievable goal for
all of us. If we, as a combined group of Rotarians can

M A T T E R S

commit and achieve this goal, we will not just reach
DG Jeff’s goal of 1400 members, we can surpass it.
Recently, I have been invited by clubs to speak at their
meetings on Membership and have delivered several
Zoom meetings to clubs both within and external to
our district. I welcome the opportunity to visit your club
to enjoy your fellowship and share some ideas.
For any clubs that are interested in sponsoring a new
club or a Satellite club, we have a fantastic resource
available to us all in our Extension Chair, Lisa Hunt.
Lisa has provided the following overview on how she
can support your club;
Thanks Dave, and I was pleased to
also see in our RI President's August
message that he is “…very bullish on
clubs that hold virtual or hybrid
meetings, and satellite clubs and causebased clubs can also be very effective
ways of growing Rotary.”
The flexibility of Satellite Clubs is a creative way
forward to increase membership. They provide
opportunities for community members and Rotarians
to make a positive difference in a club environment
that often differs from their local Rotary club. For
example, projects and being active/hands have always
attracted people to Rotary; with urban renewal new
communities are continually opening up and we can
help them create connections or perhaps it is about
bringing Rotary back to a community.
I am available to answer any of your questions, either
individually or as a guest speaker to support the
development of amazing Satellite Clubs. Also check
out the District Online Learning Modules available this
year. Remember, it only takes 8 members to get
started!

DGN Dave Harmon and Extension Chair Lisa Hunt

ROTARY LEADERSHIP INSTITUTE IS BACK!
RLI is a two-day program whose mission is to strengthen Rotary clubs through quality leadership education.
The course covers:
 Team Building
 Attracting Members
 International Service





Effective Leadership Strategies
Rotary Opportunities
Public Image & Public Relations




Rotarians, Vocational Service &
Expectations
Rotary online

Stanthorpe - Sat 25th and Sun 26th September and Gold Coast - Sat 6th and Sun 7th November (Venue TBA)
The course is interactive. Please nominate members of your Club who you would like to benefit from this
Course. Generally, Clubs pay for Members to attend; cost is $150 per person, which covers morning tea
and lunch, coffee and tea, and all course materials. For more info and to register click HERE or contact
District Trainer Simone Wong rotarysimone@gmail.com M: 0439 937 449.
Australian Rotary Health
Thank you to those that requested a USB for your own club Presentation. I now have the new USB for you.
Please contact me again with your details so that I can send you the items by mail or if you have not asked DO IT NOW.
3 848 brianheaton58@gmail.com
PDG Brian Heaton 0409 007

D9640 KICKS OFF VIRTUAL YOUTH EXCHANGE PROGRAM
participate in a program of activities to learn more
about the food, language, culture, music, schooling
and way of life of their host country.
Coordinated by our YEP committee members David
Kenny (Chair), Kathryn Koch (Deputy Chair) and
Denise Payne, inbound students to Australia will be
participating in activities including an Aussie cooking
class with Terri Taylor (Burleigh Heads), an
introduction to Surf Life Saving Australia with Ken
Clark OAM (Burleigh Heads), Australian history with
Garry Begley (Jimboomba), a virtual tour of D9640
with Kristen ‘KJ’ Jewson (Northern Gold Coast
Rotaract) and an Aussie culture quiz with Taylor
Randall (Southern Star Rotex).

With the cancellation of all Youth Exchange Programs
(YEP) globally until at least July 2022, youth exchange
committees around the world have recently launched
virtual exchange programs to continue to provide
students with the opportunity to experience another
culture, meet new people and develop themselves as
global citizens.

More virtual exchange programs will run in the future,
so please continue to promote the program to your
local schools. The application form can be found at
rotary9640.org/page/rotary-virtual-youth-exchange.
And if you have an activity that you’d love to run for
our inbound students, please get in touch with the
committee at RotaryYEP9640@gmail.com

YEP in D9640 has gotten in on the act, launching our
first virtual exchange programs with Korea, D2050
Italy, and D4500 Brazil. Six students from the Gold
Coast, Beaudesert and Stanthorpe are participating in
the first exchanges which will last 8-12 weeks. The
students and their families are matched with a student
from their host country for weekly video calls, and

Kathryn Koch | Deputy Chair | Rotary Youth
Exchange District 9640 Australia

ROTARY ZONE 8 VIRTUAL CONFERENCE
Registration is open for 2021 Rotary Zone 8 Virtual Conference to be held from 11.30am to
1.30pm on 11 -12 September. Cost $25.
To register or to find out more, go to rotaryzone8.org.
This is a chance for you to:
 Be inspired by Rotary Projects
 Meet some Rotary Leaders
 Learn to deepen your engagement with Rotary

 Connect with Rotary Friends – new and old
 Share the impact of Rotary with newer members
 Be inspired to make a difference

Out & About in our District
Club Project

Bali Water Project

Gold Coast Passport

Checkout what $25 can do
Click HERE

Do you want to know more about the Rotary International Convention in Melbourne in 2023?
Click HERE to find out more.
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