RLI — Rotary Leadership Institute

Do you yearn to learn and understand about the breadth of Rotary and how it fits
together; the pieces of the puzzle in the jigsaw?

The RLI experience provides participants with a series of content rich, well-paced modules
supported by excellent notes to provide an enhanced understanding of the full range of Rotary
programs offered across our District.

Participants contribute through facilitated workshops and syndicate sessions. Members
across our District who have completed the course indicate that the content is valuable,
relevant and well worth the time invested to participate.

Who should register?

All Rotarians with a minimum of twelve month’s Rotary experience. This program is an
excellent training opportunity and grounding for :

e Incoming Club Presidents

e Members who will serve as President in future years

e Members who take a lead position in their club, now or in the future

e Members who want to know more about the work of Rotary International, in our
District and across the globe

Content offered across the RLI sessions includes:

e The Rotary Foundation

« Each of the avenues of service: Club Service, VVocational Service, International
Service, Community Service, Youth Service

« Membership — gaining, training and retaining

e Marketing — your programs, your club

e Service Projects

o Rotary service — beyond our District

Rotary Leadership Institute is a Rotary program designed to provide the “story of Rotary”
through sharing of knowledge.



Rotary Leadership Institute (RLI)
Frequently Asked Questions

Is there are cost?

Yes.

Attendance at Rotary Leadership Institute includes the provision of all materials, room hire,
and lunch provided at each of the sessions. The charge covers these costs.

For all participants the cost will be invoiced to your club, unless otherwise indicated on the
registration form.

I’'ve been a chairman of committee several times, | don’t think this is for me.

Please join us.

The facilitated sessions mean that all participants learn from others in the room, so as a
representative of your club, you can contribute to the shared knowledge and you will find
out how other clubs tackle some of the challenges that your club is facing. At our most
recent training, one of the participants commented that in the 20+ years of Rotary
enjoyment, they had learned more in the RLI sessions, than in all the years of service
combined.

Sounds like hard work at the end of a working day

Itisn’t.

Rotary Leadership Institute is facilitated modules of Rotary focussed content supported by
an excellent set of reference notes, written in plain English. The components are tightly
timed so each topic runs to time. This enables the group to maintain a steady pace and high
levels of interest and engagement. There are no lectures and no “death by Powerpoint”
sessions in Rotary Leadership Institute.

Am | taking notes, like “going back to study”?

No.

The course notes are supported by the Rotary International provided materials with a copy
of everything that is mentioned, being given to you. Not only is the session interactive and
dynamic, but we ensure that between each sessions, the questions that you raise are
researched and the information provided to everyone.



