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Executive Summarytc "Executive Summary"
This document contains proceedings from Day 2 of the Rotary District Conference held on October 27, 2018 in Kingston.  The purpose of the day was to provide input to: Club plans, individual contributions and District objectives in a way that makes Rotary more relevant to all ages.  
The day began with a discussion of a desired future state for Rotary.  The group then was presented with six burning issues that emerged from preliminary consultations. These were reviewed and the group added four new issues.   The group then brainstormed strategies, actions and steps that could address each of the ten challenges.   Over 200 ideas were generated.  The most feasible and high impact actions were highlighted.   The group then discussed ways to share the information from the day at the Club and District level.  Finally, attendees were asked to share expressions of interest on topics discussed.   Below are the highlights.
Vision (by 2022, we have achieved the following outcomes)
· Rotary is recognized and understood around the District 
· We are known as action-oriented and impactful community builders leading to sustained membership diversification and growth.
· Lots of active members (min. 75 %) from all ages and diversity
· More relevant structure for Rotary to attract a diverse membership and results in consistent growth
· District conference sells out every year 
· We have a 21st century flexible membership model and fee structure implemented that reflects the needs and interests of members 
· Better bridging, communication, coordination between Rotary/Rotaract/Interact/Earlyact programs
· Several community projects geared towards youth engagement and awareness which invest them in Rotary
Burning Issues and Challenges
1. How can our clubs better reflect the diversity of your community? 
2. In what ways can our clubs engage with & involve the entire Rotary family?
3. How can we reverse the trend of decreasing membership?
4. How to keep Rotary relevant and growing to adapt to changing times?
5. How to get Rotary get the credit/awareness we deserve?
6. Challenge status quo: how to move away from “this is the way we have always done it”?
7. Overall affordability -> Fee structures (Club, District, RI levels)
8. How can we improve COMMUNICATION within a club and between the Rotary Family? 
9. Club Fatigue & Cooperation ->  Structure of leadership model and succession planning ..Work on inter-clubs engagement
10. How to ensure that all members are satisfied, engaged and happy? 
1.0 – A Visiontc "1.0 - Information Developed on the Chosen Ideas"
1.1 – Formulationtc "1.1 - Idea 1" \l 2
Imagine it is 2022. 
Our District 7040 has been successful.   What does it look like?  We know we will have been successful when we see the following…

What are the FIVE most compelling elements of this future state...

Note: the group brainstormed ideas in small groups and then group selected its top idea (section 1.1).  The group then discussed these, and then each table selected its most compelling idea (1.2)
Ideas that did not make the 1st screening:

Team 1

1. we eradicated polio!

2. demographic dispersion in rotary: 1/3 seniors, 1/3 middle age, 1/3 youth

3. we no longer use the term youth leaders

4. equal gender representation in rotary

5. rotary has better name recognition in the community

6. every club in the district will have more than 20 members

7. rotary has been added to the curriculum in schools

8. 100 % membership engagement

9. members want to be club president

10. every club has a youth exchange student

11. every club has an interact & rotaract club

12. all clubs participate at district level

13. young professionals recongnize that rotary is a good place to network

14. 2 million members in Rotary International

15. all clubs have 30-50 members; when you get to 50 spin off another one!

Team 2

Team 3

16. Year after year of net gain of membership

17. Re-establish Rotary as "THE" business club in the area

18. A more diverse club to include diversity in gender, age, ethnicity, background

19. Rotaract Club is a stepping stone to Rotary Club.

20. Interact is a stepping stone to Rotaract

21. Rotaract mentors Interact and Rotary Club mentors Rotaract.

22. Key business leaders in the area as members of the club

23. Polio is eradicated

24. More visibility in the community
Team 4

25. Polio is eradicated

26. WE have started a program that ensures education for everyone

27. Increase the rate of Rotaractors becoming Rotarians - at least 50% of Rotaractors become Rotarians!

28. We have learned what makes Rotary relevant to young people

29. We have increased membership in the District to at least 2500

30. We've learned how to be more efficient in achieving our goals

31. Rotary has an online presence and Rotary events are regularly covered by media

32. Membership retention is high

33. Rotaract clubs and Rotary clubs regularly do joint activities

34. Average age of Rotarians in the District is under 50

35. Many Rotary clubs are family oriented
Team 5

36. Increase the number of Rotarians in the District under 35 by 5%

37. Set as a goal that each club will complete at a minimum 10 community service projects and 2 international projects
Team 6

38. Collaboration between Rotarians, Rotaract, Interact, etc. --- seamless integration between all groups; go to meetings, share resources

39. Community Rotaract Club

40. Sharing information between all Rotary family members; improve communications between groups

41. Share Rotary executive - President of all clubs in cities with multiple clubs. Each club has its own secretary

42. International Committee made up of members from all local clubs (example)

43. Joint planning of clubs in same city... one club per region and satellite members are part of that primary club

44. Evolution of a Rotarian... Interactors become Rotaractors who become Rotarians

45. Eradicate Polio

46. Polio infrastructure and apply to another international project.

47. Rotary International to receive Nobel Peace Prize

48. Fellowship (fun) meetings need to continue

49. Service versus fellowship - what's more important?

50. Needs to be more committee reporting to the membership so everyone is aware of what's going on in the club and with other clubs in the region.

51. More space for all types of Rotarian goals --- business, fellowship, service

52. Increase awareness of Rotary and its goals/impacts in the community. Improve branding of Rotary (but need to define the brand).
Team 7

53. value the first nations experience and make it part of our identity to value (traditional lands and culture)

54. Increase membership of minority groups (especially women and others) AND especially in leadership positions

55. invest in youth programs (the next generation of rotary)

56. Flexible membership fees (young professionals membership, family memberships, associate membership, levels of membership payment)

57. Flexible meetings (location and time, include socials or service events in place of meetings)

58. Increased communication and collaboration between clubs and within the district (and beyond) on a regular basis
Team 8

59. end polio

60. reduce membership turnover by increasing member's age spectrum

61. better awareness of rotary action within the community

62. finding a good balance between attending rotary meeting and going above and beyond

63. major contribution to help society transition to a sustainable economy
Team 9

64. Increase in youth membership

65. Find things that interest youth

66. Increase profile in small towns

67. Increase profile in large cities, increase profile in general

68. ERADICATE POLIO!!!

69. Doubling the membership in district clubs

70. Young professionals club/transition from Rotaract to Rotary- the fee!

71. Look at/develop programs that promote unity between different countries, how to we work towards peace?

72. Higher attendance to district events

73. Better sharing of inspirational program ideas between Rotary/Rotaract/Interact

74. District facilitated idea sharing portal/hub

75. More service projects between Rotary/Rotaract/Interact

76. Develop a step by step growth through Rotary by age group

77. Contact system between youth/Rotarian to encourage them to keep with Rotary

78. Sustainability increase

79. Increase female membership

80. more diversity in general

81. Rotary should reflect the community it's in

82. More joint projects between local clubs

83. more joint projects with local initiatives
Team 10

84. Membership Growth - increased and diversified membership (demographics, cultural diversity, gender)

85. Increased public awareness of what Rotary and our programs are

86. Figure out what comes next after Polio Plus

87. Modernize clubs

88. Utilize Social Media strategically more to engage with young professionals (model RI initiatives)

89. Increased and more effective collaboration between clubs at a local level (i.e. Ottawa, Montreal, Kingston etc. )

90. Member Retention - find effective and adaptable ways to reinvigorate membership and set a new tone

91. Better utilize the flexibility factors that have been newly introduced by Rotary International - don't be afraid to be flexible - we're allowed!

92. Every club should have a strategic plan that is integrated with the Rotary International strategic plan and the District strategic plan
Team 11

93. Everyone who you talk to knows what Rotary is

94. Smoothing the transition from Rotaract to Rotary

95. Inclusive environment- Having the club be a clear reflection of the community involving various groups- ex. equal age and gender representation

96. A club that is a contributor to the community not a consumer of the community- the club is seen is a valuable contributor to the community (greater focus on the services we provide)

97. NO MORE POLIO in the world!!

98. Greater engagement from members

99. Reducing turnover of membership

100. Every Rotary club to have a youth exchange student

101. More involvement of young people and empowerment of the leaders

102. Membership commitment is flexible enough to meet the needs of the community - ex. honorary Rotarians

103. Increase the membership of Rotaract

104. Develop Early Act clubs in communities (elementary school Rotary affiliated clubs)

105. Convert every Rotaractor to become a Rotarian
Team 12

106. Polio is erradicated

107. grow membership by 25%

108. younger members are interested and join

109. maximize our funding

110. every club in the district is engaged and performing service projects

111. international service is maximized

112. Club cooperation is focus, share ideas 3x per year

113. increase diversity in membership

114. increase awareness of Rotary in general community

115. Do bigger projects with more splash

116. 80% of clubs are involved in youth exchange

117. Add new interact clubs

118. Make a community based Rotaract club

119. our wheel becomes a recognized icon

120. Set SMART district level goals for membership, participation in projects etc

121. Reputation and image of Rotary needs to be refreshed

122. Have fun, less stuffy events,  drop the suits: Have a purple march down main street where the sole objective is to bring awareness to Rotary

123. Sponsor community events - Movie in the square, set up a booth for people to see us

124. Within our clubs we have focused planning sessions, based on District needs and objectives

125. Youth exchange students are doing presentations within their schools to bring awareness to Rotary and the Youth Exchange program

126. We retain members and continue to increase our membership numbers

127. When we say we are a 'rotarian' we don't have to explain who or what that means

128. Youth exchange students continue to become active Rotarians

129. Increase membership and diversity by refreshing our reputation and increasing awareness of Rotary through cooperation of Clubs
Team 13

130. No more polio!

131. Younger membership

132. Increase in membership

133. Better attendance by members

134. Increased Membership retention

135. Overcome "Pale, Stale, and Male" stereotype

136. More funding opportunities/scholarship for friendship exchanges.

137. Mentorship Program matching young Rotarians with existing Rotarians not just within clubs, but across the District and even the World

138. "Roadmap to Rotary" - How does one transition to full membership? (Monthly Webinar)

139. More publicity at the local level.

140. More visibility on Social Media (Instagram/SnapChat/WhatsApp) - Know your audience.

141. Greater participation in Service Projects by membership
Team 14

142. Significant region event that the public want to attend - a must go regional rotary event that is attractive to the public

143. At least 25 percent increase in the membership of younger people under the age of 40

144. Creating leadership framework for women to achieve roles in both region and international levels

145. Dynamic and better marketing of Rotary activities through effective public relations

146. Rotary clubs should be seen as mentoring institutions where individuals can benefit from

147. Allowing vibrancy in ideas from all members irrespective of their age and year of membership

148. Rotaract Clubs should be seen as  a recruitment ground for future Rotarians

149. Better connection of the American Clubs to the districts

150. Less bureaucracy and more  action in  five years time
Team 15

151. More members

152. Younger members

153. Well known by public

154. Increase by 10%

155. Every club donates to the rotary foundation

156. Polio has no new cases

157. Clubs work together, and with other service organisations

158. at least 5 more rotaract clubs

159. every club has at least one interact club

160. at least 25 clubs will do youth exchange!

161. Better transition between rotaract and rotary

162. Every club/rotaract has a representative at the district conference
Team 16

163. Having people of all ages with diversity 

164. Visibility in the community : be known for people of action

165. More use of technology for virtual meeting

166. More collaboration with other organisations in the community

167. More attendance at Rotary conferences

168. More Rotary <--> Rotaract collaboration

169. More successful projects completed with more people involved

170. Promote Rotary as a tool to develop leadership skills

171. More interaction with bordering districts

172. Sharing success factors between clubs

173. More interaction between clubs from the same area
Team 17

174. People no longer ask "what's Rotary?", they know

175. increase number of rotarians

176. improve age distribution, diversity of rotarians

177. more collaboration among Rotary clubs in the district

178. more collaboration across service clubs in the district

179. more Rotaractors, Interactors and RYLArians remain in the Rotary family

180. members can participate in club meetings electronically in real time

181. all Rotarians fully engaged in the activities of the club
Team 18

182. End Polio/polio free world

183. Increase world literacy

184. promote peace

185. growing local economies

186. Increased membership

187. Increased public awareness

188. World wide awareness of the Rotary Logo

189. To have to refuse members due to being too large

190. Increased number of clubs

191. Increased number of clubs in Quebec

192. More/easier funding

193. Simplified fundraising training (trainers come to clubs, not clubs to trainers)

194. Increased integration/cooperation/collaberation between branches of the Rotary family!!

195. Increased Youth Exchange participation

196. New young members lasting longer, less burn-out

197. More cooperation within clubs, ensuring that duties are distributed evenly amongst able members

198. Increased access to clean drinking water internationally

199. All fundraisers sold out

200. Increased Membership/Collaboration between branches of the Rotary family (these are connected)
Team 19

201. diversity in membership

202. more relevant structure to attract and motivate members-flexibility-encouraging diversify of membership, activities and service

203. steady membership growth - sustained membership

204. improved public awareness of the club and RI

205. improved level of engagement of members

206. younger average age of Rotarians

207. improved numbers of Rotaractors and other youth who join Rotary
Team 20

208. Being noticed in the local paper and in local media

209. The club feeling good about itself

210. Recruiting new members

211. Creating something of lasting value

212. People learning about rotary

213. Having an equal number of men and women in the club

214. Helping children become successful

215. Reducing the average age of rotarians

216. Having a positive reputation

217. Becoming more well known

218. Having a strong local presence

219. Having More francophone clubs in francophone communities

220. Having a strong social media presence

221. Bringing the president of rotary international to our district
Team 21

222. Sustainable practices

223. Numbers maybe not as important as higher engagement among members

224. Paul Harris Fellows could be a measure of success

225. Contributions to Rotary Foundation as measure of success - every member, every year

226. Polio Eradicated

227. New legacy project established and adopted by the District

228. Develop measures for what is an engaged club - realistic goals for younger/working members

229. Lower average age of Rotary members

230. More clubs achieving Rotary Citation

231. Change public perception of who a Rotarian is

232. More diverse clubs - gender and ethnicity

233. Succession planning for leadership for clubs - support for emerging leaders

234. RI Board reflect the diversity of the clubs - more women on the RI Board

235. Different models for Clubs - not tied to meals

236. Rotary more financially accessible to younger members - sliding scale for membership fees

237. Service clubs included in the school currciulum - Kinsmen, Rotary, Lions, etc

238. More Rotary projects in local elementary schools - like Dictionaries for Life

239. Measure of success - how many Rotaractors, Interactors, earlyactors, exchange students become Rotarians?

240. Realistic membership goal targets - 10 or 20 % increase !!
Team 22

241. 60% of alumni are rotary members for life

242. known in your community - especially by young people

243. active in social media

244. membership is growing and diverse and leadership is diverse 

245. developed a successful bridging strategy for transition between exchange students/rotaract

246. young people more involved and aware

247. having both established relationships with community projects as well as projects which can later be self-sustaining

248. setting realistic objectives on regular basis and revisiting

249. utilize high school volunteer hours as a means of engaging students and spreading awareness

250. Hours of major events or gatherings are flexible to accommodate those who work regular working hours

251. 70% of membership actively engaged in projects/positions/activities

1.2 – Selectiontc "1.1 - Idea 1" \l 2
TOP Idea from each table (sub sets 1.x for example indicates the idea was “merged” together as similar)
1) Rotary is recognized and understood around the District ..community has favourable impression of Rotary, knows what it's doing
1.1) Rotary is well-known and well-established in the community. 
1.2) We deserve recognition in the community
2) Diversity, Inclusion & accessiblity:  Being broadly recognized as a brand of action-oriented and impactful community builders leading to sustained membership diversification and growth. 
2.1) The "Go To" group for solving problems in the community and the world by have a more diversity in gender, age, ethnicity, and background.
2.2) Rotary membership and leadership is no longer a barrier to all in the community (increased accessibility for youth, minority groups, women, indigenous populations) and communication/collaboration between clubs is highlighted in order to promote this accessibility.
2.3) Increase membership and diversity by refreshing our reputation and increasing awareness of Rotary through cooperation of Clubs
2.4) Inclusion/accessibility for everyone: Younger, older, increase rotaract, families etc.
2.5) Have Rotary reflect the demographics of the community at large- this will in turn reduce the turnover within clubs, increase engagement, create an inclusive environment and allow for members within the community to get a better understanding of what Rotary is (large community presence)
2.6) A highly inclusive district that promotes vibrancy of ideas from all members irrespective of age, year of membership, gender, borders that mentors leadership.
3) Lots of ACTIVE members (min.: 75 %) from all ages and diversity
4) more relevant STRUCTURE for Rotary to attract a diverse menbership and result in consistant growth
5) district conference sells out every year and enuf java
6) Define and transition to a 21st century flexible membership model and fee structure that reflects the needs and interests of members of all age groups and social and economic circumstances in an online world.
6.1) Develop a graduated fee structure to make the financial transition easier into Rotary for newer and younger members
6.2) Increased collaboration between branches of Rotary family and local community groups (leading to increased membership)
7) Create more flexibility from members by redefining how "Good standing" is measured in Interact, Rotaract and Rotary 
8) Better bridging/communication/coordination between Rotary/Rotaract/Interact/Earlyact programs
8.1) Create a booklet with a listing of each District/Global project in both English and French with description, POCs, and encourage clubs within the district to support those projects with a minimum 100 dollar donation to increase the number of clubs working together as every club has its area of focus in order to be more efficient and effective.
9) community projects geared towards youth engagement and awareness which invest them in Rotary
 

 

2.0 – Burning Issues and Challengestc "1.0 - Information Developed on the Chosen Ideas"
What are the burning issues over and above our top six that you would like addressed today?   
The group brainstormed ideas in tables.  Then each team selected its top idea to share with the plenary (2.2).  Finally, each table was asked to vote on the top three i.e. if we could only address three of these…” (2.3).  These were aggregated with the top six to make a top ten
2.1 – Current top six (pre workshop)tc "1.1 - Idea 1" \l 2
1. Do your clubs reflect the diversity of your community? If not, why is that?

a) List the top 5 obstacles to clubs becoming more diverse.

b) What do you suggest we do to improve?

2. Do your clubs engage with and involve the entire Rotary family? (from EarlyAct, Interact, Rotaract, Rotary Community Core, through to Rotary Clubs)

a) List what stops clubs from doing so?

b) How could we all be better at this?

3. Is decreasing membership a problem at your clubs?

a) List the top 5 reasons increasing membership is a challenge.

b) What do you suggest we do to improve?

4. Keeping Rotary relevant and growing involves adapting to changing times.

a) List 3 things your clubs should keep doing.

b) List 4 things your clubs should stop doing.

c) List 5 things your clubs should start doing. 

5. The work we do within our communities is very important, but we don’t always get the credit/awareness we deserve.

a) List the top 5 obstacles to community awareness of our work.

b) What do you suggest we do to improve?

6. How do we make room for new ideas in Rotary, moving away from “this is the way we have always done it”?

a) List your top 5 suggestions.

2.2 - Formulationtc "1.1 - Idea 1" \l 2
What other issues, challenges, problems do we need to address today?  (beyond our 6) 
1. How can we improve COMMUNICATION  within a club and between the Rotary Family? (Improving communication and collaboration between club members within a club and across the district). How can technology play a role in this?  ..Breaking down barriers and anything that impedes engagement

1. Better COMMUNICATION between officers and committee chairs.  e.g., mailing lists for Secretaries, Treasurers, Roteract Coordinator, etc.

2. Build more two-way engagement between Interact, Exchange Students, Rotaract and Rotarians

3. How do we create more engagement between clubs & district?

4. Knowledge is power (rotary foundation, rotary family, other clubs, outside of rotary) -> how to share, spread out the lessons & experiences 

2. Overall affordability/ Fee structures (Club, District, RI levels) - is there a way to make it more accessible and affordable?

1. Fees are high enough to be a barrier to entry by new members - are we at the club level getting value for money?

2. Making Rotary more affordable for young members (to encourage Interactors and Rotaractors to stay involved)

3. Affordability - how can we make Rotary more affordable on a broad and day to day basis?

3. Club Fatigue & Cooperation ->  Structure of leadership model and succession planning in light of fewer members and burnout among higher performers and contributors. Revisit training delivery methods and time required to complete required training for executive. ..Work on inter-clubs engagement

1. Club Fatigue and Cooperation (need to operate on a more regional level to reduce routine administrative effort ex. 1 president for 4-6 clubs) AND making Rotary more attractive to prospective members who wish to engage (why would you choose international service club like Rotary over any other local service or community group?) 

1. Club cooperation - Increasing cooperation between local clubs to act as one and increase the visibility of rotary international

2. Need for flexibility (preventing burnouts) <--> have more active and engaged people to help out

3. Evacuate political issues, create a succession plan  : president : someone who have a vision and help to move the club forward

4. How Ensure that all members are satisfied?  chocolate, java, pjs ..How do we serve existing members to keep them engaged?

5. Leverage our international partnerships and mutual commitment under the "4-Way Test" and the Rotary Motto of "Service Above Self" to affect change in the world.

6. Clear leadership goal : make sure to keep people align and facilitate discussions and actions on where you are going ... Lack of  a strong unifying cause that is shared by the district and is relevant to our district (in the line of Polio for RI, but applicable to us specifically)

7. fundraising: how we do it?  it is getting harder and harder to raise funds,  what we support? wirthwhile and sustainable projects

8. Identify and hold true to our CORE foundation, district and club VALUES ensuring, as we move forward, taking risk to facilitate change, we protect those values (how do we keep those things that we are good at and hold dear to our hearts)??? 

9. TOP SIX: increasing membership thru refocusing on more flexible approaches/teams for Rotary focused projects

2.3 - Selectiontc "1.1 - Idea 1" \l 2
	Item
	What are the TOP FIVE issues that you would like addressed?
	Average
	#votes/22

	2
	Overall affordability/ Fee structures (Club, District, RI levels) - is there a way to make it more accessible and affordable?
	0.91
	20

	1
	How can we improve COMMUNICATION within a club and between the Rotary Family? (Improving communication and collaboration between club members within a club and across the district). How can technology play a role in this? ..Breaking down barriers and anything that impedes engagement
	0.82
	18

	3
	Club Fatigue & Cooperation -> Structure of leadership model and succession planning in light of fewer members and burnout among higher performers and contributors. Revisit training delivery methods and time required to complete required training for executive. ..Work on inter-clubs engagement
	0.73
	16

	8
	Identify and hold true to our CORE foundation, district and club VALUES ensuring, as we move forward, taking risk to facilitate change, we protect those values (how do we keep those things that we are good at and hold dear to our hearts)??? 
	0.45
	10

	4
	How Ensure that all members are satisfied? chocolate, java, pjs ..How do we serve existing members to keep them engaged?
	0.41
	9

	6
	Clear leadership goal : make sure to keep people align and facilitate discussions and actions on where you are going ... Lack of a strong unifying cause that is shared by the district and is relevant to our district (in the line of Polio for RI, but applicable to us specifically)
	0.32
	7

	7
	fundraising: how we do it? it is getting harder and harder to raise funds, what we support? wirthwhile and sustainable projects
	0.23
	5

	5
	Leverage our international partnerships and mutual commitment under the "4-Way Test" and the Rotary Motto of "Service Above Self" to affect change in the world.
	0.14
	3


3.0 – Actions, Strategies and Solutionstc "1.0 - Information Developed on the Chosen Ideas"
Note: the group brainstormed ideas for each of the burning issues.  Over 200 ideas were generated. Then, select tables were asked to highlight the best (high impact, feasible) ideas.  These are shown as the first 2-3 ideas in each of the following section (usually prefaced with *** or XXX)

3.1 – How to better reflect diversity of our communities?tc "1.1 - Idea 1" \l 2
1. ISSUE 1: How can our clubs better reflect the diversity of your community?
Top Ideas selected:

1. *** Plan a friends of rotary event to promote awareness & community partnerships.  Invite people, organizations & companies who have supported Rotary in the past or who have benefited in the past.  Use it to springboard new community projects & corporate membership and regular membership opportunities.  action 1: identify a demographic, meet with said demographic to either begin a new service project or piggyback onto an existing one action 2: Identify the demographics not represented in your club, develop a list of people/organizations you would like to see more representation of within your club. Then send invites to a reception that speaks to why you should join rotary and encourage them to be a part of your club. 

2. ***** Identify the demographics not represented in your club, develop a list of people/organizations you would like to see more representation of within your club. Then send invites to a reception that speaks to why you should join rotary and encourage them to be a part of your club. 

Other ideas not selected or redundant:

3. Conduct a classification survey to figure out who your members are and what you are lacking.

4. Evaluate the diversity of your community- be intentional regarding goals of diversity-   look where you want a presence and ACT- ask yourself - where do we want to focus and then orchestrate that by getting in touch with those in the community who you want to involve

5. Find a methodology to reach these community members - Ex. finding a point of contact like Business owners, school teachers and school board super intendants, etc. Then contact them and get them involved (invite out to a meeting)

6. Creating opportunity for networking and friendship internally amongst ourselves to have a deeper sense of belonging to the community. We should also create time for younger people to evolve into club assets and ensure continuity.

7. Start with the basics -  make a culture of inclusion part of Rotary's core values and guiding principles.

8. personally financially sponsor a member or club level bursary fund to pay membership dues

9. Look at systemic barriers district/club/RI to participation

10. Fatigue when no new ideas come forth and same people do the work all the time. Need to share the work.

11. Does your club's service projects and funding reflect that is happening in your community? Community may have changed around you and your projects and priorities may not have.

12. Encourage new members to talk about their pet projects. and to learn about job descriptions.

13. Partner with other organizations who are serving a diverse group of people to understand their needs and concerns.

3.2 – How can clubs better engage with and involve the entire Rotary family?tc "1.1 - Idea 1" \l 2
2.  In what ways can our clubs engage with and involve the entire Rotary family?

Top Ideas selected:

1. *** Create a Rotary Alumni and host homecoming events to keep our Alumni connected and engaged with the Rotary Family 1) Identify Committee 2) Identify Alumni 3) Pick a date, location for District event 4)  Business Plan 5) Advertise at universities, social media, public relations 6) connect to the media blitz 7)have small local events first and a larger event at the next district conference 8)build a network 9)invite them back to Rotary 10)theme # Homecoming: coming home to your rotary family. Have you missed us?    *********

2. **** Create more opportunities for participation at all Rotary events (service, fellowship, activities); Rotarians attend more Rotaract, Interact, Earlyact, YEX events and vice versa. & include families

3. ***** Hosting more inter-family (level) events to enhance the communication and unity between Interact, Rotaract and Rotary     ACTIONS:   2.1 Create an inter-club committee (including at least one Rotaractor) 2.2 Inter-club committee creates a presentation to deliver to schools regarding what Rotary is, how to get involved and the logistics of starting up an interact club 2.3 Make the presentation catered to high school students- make it engaging and think about what will get the students interested and involved. 2.4 Create a Rotarian out of the Interact leader at the school (teacher, guidance councillor, principal). 2.5 Present to all schools in community (even those with existing Interact clubs) either as a school-wide presentation or in a grade 10 civics or careers class) *****

Other ideas not selected or redundant:
4. Be present at activities of other Rotary family branches. For example - Rotarian attend Rotaract events, Interacts attend Rotary events, Rotaracts attend Interact events.

5. Inviting Rotaract/Interact Presidents and club members to Rotary meetings and sharing Rotary club minutes with these other family/level clubs

6. Identify and agree on a 7040 district wide project which addresses a common challenge/concern for all clubs to spearhead and support collectively as a group, recognizing and accepting implementation at club level may differ at delivery without loosing the objective. Example: Rotary 101 for Grade 10 students across the district

7. Organize an annual party for the Rotarian Family (Rotary, Rotaract, Interact, YE, etc.) from a city, organized on rotation by a club

8. Open meeting to entire family - wife and kids. If possible, make accommodation for caregiving during meetings.

9. Organize common recurring meetings (online) for all the Rotarian Family (Rotary, Rotaract, Interact, YE, etc.) with a similar affinity

10. Take steps to eliminate disconnect between clubs and the district by digitally enabling district committee meetings (webinars)  to facilitate participation by more members.

11. fellowship, activities that involve all branches. ie: collecting money for polio. travel?

12. Have your meeting or an event outside of you usual venue - ie. at school where interact club can observe - model how the meeting works and run to - they can then emulate behaviour. Mentoring opportunity.

13. Publish your speaker calendar, meeting agenda, events - share a city-wide calendar so it is easy to see what other clubs are up to. Proivide a contact person if people want to join in or attend.

14. Rotary clubs should update members of Interact and Rotaract throughout the summer (email?) so that they are aware of what Rotary is doing and they are encouraged to maintain their involvement

3.3 – How to reverese trend of declining membership?tc "1.1 - Idea 1" \l 2
3.  ISSUE 3: How can we reverse the trend of  decreasing membership?

Top Ideas selected:

1. *** Allow for less structured, more flexible affiliation with a club.

1. Friends of Rotary, Associate Member

2. Give attendance options

2. *** Flexibility, accomodation

1. Maintain a variety of communication strategies to reach people

1. Keep people in the loop of communitcation to allow for people to step forward and participate. Facebook page?

3. Keep the current members engaged so they stay in Rotary

1. maintain dynamic and flexible thinking, push members out of their comfort zone and keep them updated on social changes. Be open on new ideas and learn new things. Have technical elements and members. BE KIND AND LISTEN. The leaders we remember the most are the kind and genuine ones!

4. Taking the initiative in seeking new members

1. **** Bring potential new members to "work" (service projects) as well as to meetings before they join.  Give new members personal attention in all aspects

1. Have a mentoring system for new Rotarians (with a more experienced member)

2. Membership committee asks potential members about their interests and assigns them to a committee

3. Advertise all of the clubs within the community (if there are multiple clubs within the community)- when telling someone about Rotary- tell them about all the different clubs within the community, where they meet and the time in which they meet to find a club suitable for them personally

4. If someone leaves a job (ie. a transfer to a different bank branch or a military posting), then invite their successor to your club.

5. Sales 101 - Create report with 10 potential members.  Establish an action plan, set targets, make it measurable, assign ownership

2. When doing a fundraiser (ex. used book sale), attract potential members by promoting club via flyer, bookmark, projection of images, etc

5. *** Media blitz developed by the district directed to Rotary alumni, example:  "were you a rotaractor? Missing Rotary? Were you a youth exchange student? Time to get back?" Spreading in universities, social medias. Involving families, engaging them.

1. For clubs sponsoring a Rotaract club, ensure continuity by inviting Rotaractors to join Rotary and making it accessible to them

2. Invest in youth programs!!! EarlyAct, Interact, Youth Exchange, RYLA, Adventures in... and Rotaract

6. *** create and use an exit interview, personality conflict?

Other ideas not selected or redundant:

7. Create international project (post End Polio Now) that has local implications/impact (ex. homelessness, mental health, environment), which will appeal to more potential members to participate at a local level.

8. Have FUN!

3.4 – How to keep Rotary relevant and growing to adapt to changing times?tc "1.1 - Idea 1" \l 2
4. How to keep Rotary relevant and growing to adapt to changing times?

Top Ideas selected:

1. ****Rotary clubs should work to raise awareness of the (UNMET) needs in their community     a. meet regularly  with other organizations in the community or have ear of local Politician       b.   relationship bldg. leverage face-to-face vice electronic means                           

2. XXX - INVEST IN THE FUTURE a. Establish practices that make Rotary accessible for interested members b. support youth programs c. establish better marketing practices that are attractive and inviting to the public 

3. A Rotary club should be seen not only as a leader but a part of its community

1. A Rotary club involved with local issues will be seen as relevant to the community but should still make the connection with the larger international rotary organisation.

1. Prospective members should see a role within the club, that they could fill, relevant to their skills and experiences: "There is a place for you in Rotary"

1. Greater flexibility to accommodate new members with differences of lifestyles/professions, (specifically in meeting attendance and club fees)

2. Advertise through different means, the club should have a social media presence to interact with it's community

Other ideas not selected or redundant:
4. Seek advice from Rotaract and Interact to find out what is meaningful to them and how to incorporate that into the Rotary Club

5. Be flexible of current lifestyles and personal conflicts that may get in the way of being a Rotarian.

6. Rotary should be a mechanism for individuals to affect change within communities and worldwide

7. Visibility, too humble

1. Emotional appeal in advertising

2. More direct and modern advertising

8. Focusing on advocacy and creating awareness on current issues

9. Flexibility and accessibility for all

10. Celebrate past achievements while concentrating on the present and looking towards the future

11. Inviting Families and Friends to Rotary.

12. Support and invest in youth programs

13. Meet with community leaders and assess their needs

1. Maintain regular contact with schools

2. Partner with change makers in the community (which attracts them to become members as well)

14. Direct movement from ideas to meaningful and observable action will attract those who want to make change
3.5 – How to get the credit and awareness we deserve?tc "1.1 - Idea 1" \l 2
5. ISSUE 1:  The work we do within our communities is very important, but we don�t always get the credit/awareness we deserve

Top Ideas selected:

1. ************Engaging well known people and/or people we serve as models for promotion: viral video/catchy song that could have wide reach (YMCA, What does the fox say, Walmart yodelling kid, in my feelings challenge...) John Cena End Polio Now video. Engaging, known, conversation starter...************

2.  x x Make a person responsible for, SEO, SMM, SEM, of the all social media and websites for each club , this person could take a place within the executive committee of every club.

Other ideas not selected or redundant:
3. Investigating with Rotary International about national brand awareness campaign

4. Write Press Releases

5. Using social media to document and share information about service projects and activities

6. Have a "Town Crier" in your club

7. Physical presence in local communities (ex. rotary clock, rotary roundabout) - branding the Rotary Wheel so that the public will better understand what the image represents

8. Having a Rotary presence at community events to promote our work and our clubs

9. Wearing Rotary garb/apparel during our service projects (not just small pins)

10. Working on large-scale projects (perhaps a unified goal within our District?)

11. Be aware of our target audience and how to reach them, their ideals, what they respond to, thought patterns. How to appeal to the young. Structuring the Rotary message

12. Generational translators (old to young)

13. Be more social media forward

14. not seeking credit per se but rather more recognition by others (be it politicians, other service clubs, general public etc) Recognition draws curiosity about what we do and what our values, mission and purpose are

15. inclusion in local business communities and civic planning initiatives; being invited to provide input/feedback to various policies - local, provincial/state or nationally/federally

16. Keep track of everyone who has participated, who you have volunteered for, who you have given a Paul Harris to, and make sure to invite them to future events and meetings.

17. Ask every speaker you have if they want to join your email distribution list

3.6 – How to make room for new ideas in Rotary (vs. same old, same old)?tc "1.1 - Idea 1" \l 2
6.  ISSUE 6  How do we make room for new ideas in Rotary, moving away from this is the way we have always done it?

Top Ideas selected:

1. **** Regular strategic planning exercises in each club to self-examine / self-evaluate to determine lessons learned and identify strengths/weaknesses/opportunities/threats, which will lead to planning actions****** 
ACTION:
1. Establish who is going to facilitate session 
2.  Determine what the session will look like ie round table, focus group, 
3. Do a pre planning session survey w/ current club members 
4. Extend invitation to all interested stakeholders 
5. Ensure objective of the planning session is clear to maximize participation 
6. Establish 'housekeeping' rules ie open discussion, respect, safe place to voice opinions 
7. Talking feather structure: inclusive so all attendees participate and have a voice 
8. Have a scribe to capture all discussion, without prejudice 
9. Identify action items, assign ownership and timelines 
10. Prioritize action items A-Z in order of importance.
11. Provide participant and club members with notes and overview of planning session 
12. Follow up: revisit every 30 days to ensure forward momentum, identify obstacles and implement solutions 
13. Modify plan as required.

2. ********Make a statement that change is part of the club values and encourage people to speak about their project ideas by organizing brainstorm sessions and co-work with other clubs******* 
ACTION: 
1. Statement from the district asking each club to incorporate changes, ex. once a month do a new thing. What did it result in, evaluate

Other ideas not selected or redundant:
3. Take a risk to change the status quo recognizing that change will potentially not please everyone. We could lose members BUT we could attract others with 'new' status quo. (ex. clubs meeting twice a month, passport clubs, women in Rotary)

4. Have sponsors of change from active members to motivate and encourage change

5. have Rotaract or interact take over/organize your weekly meeting.

6. plan a joint project with another service organization.

7. Create a passport club,  it is to encourage members to engage in humanitarian service - however that works best for them, we make rotary fit their life. ( It would be possible to have a monthly meeting, so everyone can join in.)

8. Change the status quo by starting small change as individuals within your own club and lead by example. Create awareness and visibility in the community about Rotary itself- that Rotary is more diverse than it used to be. Break the status quo by changing the stereotype/branding of the club and embodying the flexibility that Rotary International endorses.

9. Encourage long-time Rotarians to mentor newer and potential members, forging relationships this way will foster a better dialogue on the changes happening so that it isn't us vs. them (old vs. new)

10. Discuss and evaluate the changes that have taken place, ideas to be implemented, etc. at regular intervals

11. be more welcoming to all even if the fees cannot be paid (refugees, LGBT,...)

12. provide a safe environment to share different ideas. This means not invoking the standard " it's always been that way"

13. Change hard for everyone. Make it incremental. Small steps and a bit of something from everyone

14. Be willing to change, take risks

15. Be willing to risk failure

16. Be willing to lose old members to gain new ones

17. Challenge is TIME and time management. Don't try to address the full change immediately.

18. Turn this 'on its head'. In other words while we NEED to change, HOW do we do it is the issue. Aims and objectives of organization may remain but the mechanism is within current context. Thus the importance of age and life experience diversity in our organizations.

19. Put limits on length of term - maximum 2 years for leadership roles in Clubs and Lengthen District Governor time to 2 years to give time to implement new ideas.

20. Everyone needs to feel heard

21. Keep the best parts of old while incorporating the best parts of the new

3.7 – In what ways can we make Rotary more affordable and accessible?tc "1.1 - Idea 1" \l 2
7.  ISSUE 7 Overall affordability -> Fee structures (Club, District, RI levels) - is there a way to make it more accessible and affordable?

Top Ideas selected:

1. XXX *** INCREASING MEMBERSHIP FEE FLEXIBILITY.  ACTION ITEMS:  At the Club level, implement 2-3 of the following: b. Corporate membership: one membership (a bit more expensive than an individual membership fee) to include up to i.e. 4 members from the same business/organization. All members can show to the same meetings.  c. Associate membership: a membership that focuses on one or a few initiatives/focus that Rotary is doing (i.e. $25/year) Would not be recognized by Rotary International, but instead recognized at the local Rotary Club level.

1. Waive the fees (registration and meals) due schedule according to age to attract young members.

2. b. Corporate membership: one membership (a bit more expensive than an individual membership fee) to include up to i.e. 4 members from the same business/organization. All members can show to the same meetings.

3. Young professionals go to Rotary meetings for half the cost of the membership for a year in order to get them involved. Corporate and family memberships, etc. offer tiered membership options. Flexible meeting times with service activities acting as a meeting. These options should be consistent across the district to maintain connections for members that are moving around.

4. "friends of rotary" (similar to an associate member). attend social events/help with service projects

5. other strategies one being associate membership be a alternative

6. Waive the district dues for dual membership in Rotaract and Rotary for a period of time i.e. 4 years.

7. incorporate different strategies to lessen dues in the short term to increase membership

8. Meet bi-weekly vs. weekly; offer menu choices vs. flat meal fee; create an average monthly flat fee structure vs. pay upfront at specific times during the year.

9. Meet online or electronically to reduce meeting costs and add flexibility.

2. XXX ***MEALS & OTHER COSTS BEYOND MEMBERSHIP: Decreasing hidden costs outside of membership fees by changing/having more flexible meeting locations and times so that meetings do not centre on a meal. Costs saved from eating out can be contributed towards a pot to help cover membership fees for others or costs for guests or service projects.

1. Have a different meeting location! Instead of buffet-style uniform cost per meeting, invite members to meet at a restaurant with variety of choice. Would accommodate different dietary needs, financial situations, and appetite.

2. Find a way to subsidize new members for a period of time

3. scale price by aging (for example, peak at 65-70 then curve down again)

4. Evaluate where you are meeting and the cost of the venue, look at your meal and if it acceptable for your meeting time (do you really need a full chicken dinner at lunch time?)

5. Be more transparent about cost of membership dues and any "hidden" fees and expectations for donation - people think it is more than it is.

Other ideas not selected or redundant:

3. Rather than reducing cost, focus on the value added factors and benefits of Rotary

1. More Honorary Members who can contribute experience and volunteering.

2. Put of a value on services and in lieu of dues - Sweat Equity

4. Other Ideas & Points of Consideration

1. Special funds to help a Rotarian going through a tough time (i.e. unforeseen life event) and who may need to drop out of Rotary for a temporary amount of time. This should be run by clubs individually-having an independent emergency fund.

2. The district could develop a budget line for those without the financial means necessary so they can attend critical aspects of Rotary but can't pay everything.

3. Form a satellite club that does not have a meal.

4. Focus on lower income people so they can offer service

3.8 – How to improve communications within a Club and between Rotary family?tc "1.1 - Idea 1" \l 2
8. ISSUE 8   How can we improve COMMUNICATION  within a club and between the Rotary Family? (Improving communication and collaboration between club members within a club and across the district). 

Top Ideas selected:

1. **** Full training in Club Runner for all clubs/board members and district using the same format ie WhatsApp. Club Runner needs to be more user friendly. Next Steps  -  District adopts ONE format for ALL. Clubs do the same

2. *****  Create of a district-wide newsletter with attached calendar on a monthly basis, created from input from all interested clubs (Rotary, Rotaract, Interact, Earlyact, etc.) to send to all clubs and Rotary family members **** 
3. 13.1 Grant access to Clubrunner to Rotaractors to create common communication platform 

Other ideas not selected or redundant:

4. Full training in Club runner for all clubs/board members

5. Communication is a two way street.  Ensure all club members know where and how they can access information with regard to their own club's project etc as well as District's events and focus.

6. Clubrunner App should include more than members...should have all the information that it is able to have, rotary club locator link, district events, District Stories, etc.

7. Mailing Lists for officers and committee chairs, e.g., Secretaries, Treasurers, Membership, etc.  Membership should be automatic as represented in ClubRunner

8. Each club should figure out the best way to communicate internally to make communication more efficient (e-mails, facebook, club runner, etc.)  ... always be communicating to the president (putting him/her in cc), and the president can bring subjects up at meetings, and to the district. we should have a communication comity. at least have 1 meeting a month to share what is going on in the club.

9. Purposeful and regular inter-club meetings which result in tangible projects and goals  


 * ACTION: 
2.1 determine geographic area to include  
2.2  identify a representative from your club 
 2.3 Rotary memxber exchange: send a Rotarian/any Rotary member to another club and host another Rotarian/any Rotary member (mutual hosting) 
2.4 agree on common goals and joint initiatives  

10. "What's Going on in ___ Rotary?" summary and a shared "District" calendar to be distributed to different clubs within the district to strengthen inter-club relations.

11. Committee Chair and/or committee members provide a past, present, future overview of their committee's progress and action items over the past 30 days.

12. Structured meetings to ensure there is clear communication internally, allowing all members the opportunity to engage, participate and give feedback.

13. Invite a youth exchange student to attend each and every meeting.  Provide them with a five minute opportunity to share their 'Canadian' / 'US' experience.

14. change the language to speak directly about the rotary family

15. Invite Rotaractors to your club meetings ("Open door" policy)

3.9 – How to overcome club fatigue and inter-club cooperation?tc "1.1 - Idea 1" \l 2
9. ISSUE 9  Club Fatigue & Cooperation ->  Structure of leadership model and succession planning ..Work on inter-clubs engagement

Top Ideas selected:

1. Demystifying the executive team, and involving the general members in decision making. Allot a meeting/month to discussing the various positions available and what each position entails. Shadows for some of the more complex positions, and perhaps modernize certain positions (ex. treasurer) and have the club discuss and agree.

1. XXX Shared positions - co chairs bring hesitant people into leadership roles and spread the workload.  Have old guard mentor younger or newer or less active members in these shared positions. Smaller clubs can join together having a "joint" executive/board for a club that has multiple meeting times. The individual would be international chair for both clubs. share the manpower 

2. work from the ground up for projects. have members identify and take leadership of projects rather than the board dictaating club activity. hand out questionaires that give members a chance to say what they would like to do...then they act at motivated chair of the project. Often identifies new directions and captures new energy

3. Have board decision visible on powerpoint during meetings for general members to read. 

2. Collaboration on small-scale initiatives (brief, maybe month long?) with local organizations. Get Interact/Rotaract involved, mentor Rotaract/Interact through the project. Rotary's role is to 'incubate' the project. This can be expanded to other Rotary and service clubs.

3. XXX  Diversify engagement - encourage people to try new things (break the status quo) and emphasize the options that can potentially match their interests.

1. Focus on skill-development - learning can happen at any age, at any point of your career. SOFT SKILLS ARE IMPORTANT. Professional development should continue to be a selling point to joining and staying in Rotary/Rotaract/Interact.         Action Points:  Attendance at World Community and District Conference and RI Convention.  Give monetary incentives (President attends District Conference for free..paid by their club; New members get a discount on the club level).   

2.  Encourage participation/get people out to district (district conference, international convention and international service comity) events to recharge batteries (Reminding people that RI is international!! Not just a bubble in a community)  

Other ideas not selected or redundant:

4. Invite virtual guest speakers (have clubs share the same guest speaker), have clubs (domestically or internationally) virtually "meet" to collaborate on an issue/initiative, considering time difference challenges

5. Set realistic priorities related to member skills and accept to delays some tasks. Encourage neighbouring clubs to work and gather on fundraising projects

6. Giving recognition to members for their valuable work.

1. Social media campaign (i.e. EndPolioNow photoshop member's with Rotary logos)

7. Focus on skill-development - learning can happen at any age, at any point of your career. SOFT SKILLS ARE IMPORTANT. Professional development should continue to be a selling point to joining and staying in Rotary/Rotaract/Interact.         Action Points:  Attendance at World Community and District Conference and RI Convention.  Give monetary incentives (President attends District Conference for free..paid by their club; New members get a discount on the club level).   

3.10 – How to ensure all members are happy, satisfied and engaged?tc "1.1 - Idea 1" \l 2
10. How Ensure that all members are satisfied, engaged and happy? 
Top Ideas selected:

1. ***Engage new members quickly in a project or role that matches the needs and the interests of the individual involved. Have a variety of roles and opportunities for people with varying amounts of time/money. Actions: able to quickly articulate what your club is about and what you do, method of getting feedback from members on what they are interested in and way to articulate that roles and opportunities are available and the level of commitment that is involved.

2. *** Know Your Club. (President elect/president interviews members, polls, survey, workshops, group work etc.) Take a check with every change of leadership to ensure members are engaged. Step one to implementation: President and incoming President should actively meet with members. A plan can then be developed on keeping people engaged.

Other ideas not selected or redundant:
3. Introduce a flexible creative approach to weekly meetings involving traditional formats, social events and social activities

4. Delegate tasks to each member and focus it on their strengths & interests - be flexible towards individual needs.

5. Utilize strategic planning to build your club around meeting the interests and vision of the members - this will be unique to every club and suit their needs!

6. Engage every member by allowing "Happy Dollars", "Singing" or Saying the 4-Way test at the beginning/end of meeting - Happy Dollars are a good conversation starter between members. 

7. Effectively address internal issues as they come forth and make sure that solutions are satisfactory

8. Creating a sense of pride, affirmation, achievement through positive PR, communication, actually achieving the goals and people feeling valued within the organization.

9. Encourage the visitation to other clubs internationally.  You have a friend wherever you travel.

10. There is a "Fellowship" for just about anything in Rotary....encourage members to connect internationally with others of similar interests through these "Fellowships.".

11. Unrealistic to ensure ALL members happy all the time however we CAN ensure that there will be something there for any new member.

12. The 'regulations' of the parent organization can be very rigid so clubs can ensure local satisfaction by applying leniency where possible

13. To maintain memberships, people have to feel a sense of accomplishment. Need strong leadership and clear goals even if the goals are modest. This ties to how well does our organization AS A WHOLE really understand why people join and leave ROTARY.

14. Implement exit interviews.  This should be facilitated by an individual who is not a member of the exiting Rotarian's club.  Information should be summarized, shared and discussed by our District Membership committee on a quarterly basis.

15. Is/are Rotary missions and values still 'salient'? Revisit and revise basic organizational tennents

16. have a platform to initiate discussions tto ensure buy in

17. Service before 'self' in a world of 'me me me' first!

4.0 – Information Sharingtc "1.0 - Information Developed on the Chosen Ideas"
4.1 – Club Leveltc "1.1 - Idea 1" \l 2
Number of Contributions: 121

Q1. In what ways can we engage our Clubs to use the information generated today? 
Note: these ideas are not ranked or debriefed

(1/1) Report back to clubs
(1/2) Make sure they receive the summary of notes
(1/3) Communicate results to clubs (utilize the skills within the club to actualize)
(1/4) raise dedicated planning session of ea individual club to see what is meaningful to incorporate for ea
(1/5) Develop unique and realistic action plan that addresses identified priorities and goals
(1/6) Put one idea into practical use/practice (ie: Develop Rotary 101 presentation to present to high school levels to raise awareness)
(1/7) Lead them through a similar exercise
(1/8) Start with one of the issue and try to tackle it on a short period of time (1-2 months)
(1/9) attendees to this conference must be infectious and enthusiastic ambassadors of messages (ie hold the club Presidents' attention)
(1/10) Club presidents should bring summary notes forward to their committee chairs, club members with the purpose of prioritizing, customizing and implementing their own wins.  No action = redundant district conference.
(1/11) Do a fireside meeting to engage members on those none regular topics.
(1/12) Discuss about the topics during the Directors Meeting.
(1/13) Open discussions within the club on the summary/notes, (strategic plans)
(1/14) District should create a committee who will be responsible for district conference follow up.  Designated individuals will be tasked with connecting and gathering information from all District 7040 clubs with regard to Conference strategic plan follow and follow through
(1/15) Poll conference attendees to determine unique ability and how that may benefit us in moving forward with our 2023 change plan
(1/16) Regroup in 3 months.  Discuss progress and challenges.  Create strategy to overcome obstacles; get back on track
(1/17) Share the information learnt today with each club, have a discussion with the  members and ask them to choose one particular item to concentrate on, then share the final information with the district.
4.2 – District Leveltc "1.1 - Idea 1" \l 2
How can we engage our District leadership? (odd# tables)

Note: these ideas are not ranked or debriefed

(2/1) Make sure the District leadership follows our Twitter, FB and other Social media pages and comment on our activities, ask us about them, follow-up on outcomes.
(2/2) Step One: Learn how the District leadership works
(2/3) Question is how does District leadership engage the Clubs!!
(2/4) Start a media campaign with alumni
(2/5) Identify champions and empower them to act.
(2/6) Use the Area Governors to follow-up
(2/7) Create an online tool to easily and regularly communicate incoming activities, events, success, and all relevant information
(2/8) Communication is important. Leadership needs to show how they are following up.
(2/9) Allow Webinar access to these events....or watch it later availibility
(2/10) Invite them to your own events
(2/11) limit the communication disconnect between clubs and the district and between the clubs within the district - building a communication platform for the clubs to share their events, projects and infromation
(2/12) encourage the district concil to come to events (and no just the governor)
(2/13) Rotary Club Central (database where Rotary reports on projects)- post about the success of different projects that came from the conference and that way they can be shared with other clubs
(2/14) Share this Information either in the same format , a workshop, or be the Guest Speaker with discussion
(2/15) have all area govenors hold President councils for the presidents within 

their area to meet (monthly) to discuss the succes/challenges of their clubs
(2/16) Need membership buy-in. Things start at the club - have to make some decisions and take action and then inform district to ensure accountability and follow through.
(2/17) Report back to clubs- run a micro-session and gather thoughts of the club. An email chain could go out so all the executives are aware of what's going on. Instead of having just PR and President distribute, the email chain enables all to distribute information. Having more people attend the istrict conference would also enable better information flow through word of mouth.
(2/18) Area Governors should work with club presidents to address these issues
(2/19) Include, or find some way to include Rotaract in communication.
(2/20) Update district strategic plan and club strategic plan
(2/21) have job descriptions and role expectations for the district leadership positions so that when taking on a role the individual knows what they are responsible for and what is expected of them right off the bat to east the transition of roles
Appendicestc "1.0 - Information Developed on the Chosen Ideas"
A – Session Overviewtc "1.1 - Idea 1" \l 2
Overview of Saturday 
The purpose of the Saturday session is to provide input to: Club plans, individual contributions and District objectives in a way that makes Rotary more relevant to all ages.

The specific objectives for October 27 are to:

a. Identify strategic priorities for our Club plans and the District objectives

b. Some tactical ideas for the Clubs to consider

c. Strategies to improve transitions across our age groups 
d. Share next steps (report, communications, promotions). 

Agenda

8.30 Opening / Intro

8.45 What does success look like?

9.15 Roundtable:  Burning Issues and discussions starters

12.00 lunch

1.00 Burning Questions (part 2)

3.00 Information Sharing at Club and District Level

4.00 Next steps

4.30 Close

B – Dinner Assignment (night before)tc "1.1 - Idea 1" \l 2
#whatmightwebe 

7040 District Conference 2018 - Kingston

113 years ago the very first Rotary meeting was held. Today Rotary is certainly bigger and better, and doing more good work in the world than we did in 1905. Over the course of those 113 years, Rotary has continuously changed and evolved to be better and more relevant to our communities and to meet the needs of the world.

This weekend, you’re being asked to help continue the evolution of Rotary, again with the simple goal of being more relevant and more effective. With all respect to our history and traditions, this weekend there are “no sacred cows”, everything is open for discussion.

At tonight’s dinner you are being asked to discuss a question and document your group’s thoughts on the challenges we face and ways to overcome those challenges, at the club level, district level and even the Rotary International level. (If you have time, please tackle a second or third question too!)

After dinner tonight, please email your answers to: rotary7040dc@gmail.com 

(or turn in written point form answers to conference organizers in the hospitality room). Your input will be used to guide our group discussion on Saturday.  

(The District Conference Committee will create one PowerPoint Slide per question per group! Point form please!)

QUESTIONS

7. Do your clubs reflect the diversity of your community? If not, why is that?

c) List the top 5 obstacles to clubs becoming more diverse.

d) What do you suggest we do to improve?

8. Do your clubs engage with and involve the entire Rotary family? (from EarlyAct, Interact, Rotaract, Rotary Community Core, through to Rotary Clubs)

c) List what stops clubs from doing so?

d) How could we all be better at this?

9. Is decreasing membership a problem at your clubs?

c) List the top 5 reasons increasing membership is a challenge.

d) What do you suggest we do to improve?

10. Keeping Rotary relevant and growing involves adapting to changing times.

d) List 3 things your clubs should keep doing.

e) List 4 things your clubs should stop doing.

f) List 5 things your clubs should start doing. 

11. The work we do within our communities is very important, but we don’t always get the credit/awareness we deserve.

c) List the top 5 obstacles to community awareness of our work.

d) What do you suggest we do to improve?

12. How do we make room for new ideas in Rotary, moving away from “this is the way we have always done it”?

a) List your top 5 suggestions.
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