Sustainability

What is sustainability and why is it important? 
The Rotary Foundation defines sustainability as the capacity for maintaining outcomes over the long term to serve the ongoing need of a community after grant funds have been expended. A sustainable project typically involves local community leaders in planning so that they are invested in the project’s long-term success. Training and the exchange of information prepare communities to maintain results and solve problems on their own, after the Rotary club’s involvement has ended. Sustainable projects offer enduring value and a greater return on Rotary’s investment of money and volunteer hours. 

Use this to help you determine if your project is sustainable:


Describe the community assessment, including how the project was chosen based on the needs, values, and culture of the beneficiaries. 

If new equipment or technology is being brought into the community: 

Does it come from local sources? If not, is the equipment compatible with the local culture and infrastructure?

Are spare parts readily available?

Do beneficiaries possess skills needed to operate, maintain, and repair equipment?

Does a reliable funding source exist to ensure ongoing support for project outcomes? 

How will this project strengthen the knowledge and skills of beneficiaries to help meet project objectives?

Identify beneficiaries and community members in leadership roles who can help carry out long-term project goals.

Does the project have clear and measurable objectives? Have the sponsors identified a method for collecting data?
