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Increasing Our Impact

Expand Our Reach

Enhance Participant Engagement

Increase Our Ability to Adapt





Increasing Our Capacity by Learning More

Goals for 24-25 for the District International Service Committee
• Club ISC/Foundation Chairs using Service Project Center  (min. 6)
• Club ISC/Foundation Chairs using Myrotaryprojects.org (min.12)
• Club ISC/Foundation Chairs joining Rotary Action Groups/Fellowships (+12)
• Attendance at Project Fairs (min. 15 Rotary members)
• Club ISC/Foundation Chairs completing more Learning Center courses (min. 8)
• Club articles in District Newsletters with photos (min.6)
• Develop capacity to understand INCREASE OUR IMPACT & Buildindg Blocks 

of  a Project



2024-2025 Project Fairs

• UPCOMING – virtual or hybrid

District 4195 Project Fair (Mexico) 
Saturday 9 November at 10:30 am
Virtual event 
https://feriadeproyectos4195.org/

West Africa Project Fair (Accra, Ghana)
29 October-05 November
Registration: https://rotarywapf.org/



Increasing Our Capacity by Learning More

• Learning Center – what have you taken so far this Rotary year?  
Thoughts?

• How could you convince a club member to take a course in the Learning 
Center?

• International Service beyond Grants – write a 2-paragraph article with 
ONE photo for the District Newsletter on how YOUR club is doing 
this!  Please send to Martha Weaver before the 25th of  the month.  
Bilingual is best!



Rotary Club of Potsdam

Learning by Query

Understanding IMPACT and the 
Building Blocks Concept 
ACTIVITY



Building Blocks

What Impact Looks Like

INPUT

Example:
Time, money, 
funding, materials

OUTPUT

Example:
Number of people 
trained, amount of 
materials delivered

OUTCOME

Example:
Changes in behavior or 
attitude, adoption of 
systems or practices 
encouraged by project

IMPACT

Example:
Measurable 
improvements that 
would not have 
occurred otherwise

The positive, long-
term change 
resulting from our 
actions

The intermediate 
results of our actions

The immediate 
results of activities 
that have taken 
place

The resources we 
invest in a project



Next Meeting
February 22nd


