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NEPAL Disaster Response



How will our District Work toward 
Sustainability in International Service?

• Create Committee
• Prepare a Written Protocol



Proposed Committee Structure
District International Service 

Chair
Bonnie Black 2025-2028

Area of Focus Champions District Resource Network Cadre Members

BEL
TBD PDG 

Bette
WASH

Peter 
LaBelle

Maternal/C
hild Health

PDG 
Bonnie

DPT

MC
H

TBD

DPT
TBD

CE
D

TBD

WA
SH
TBD

Pea
ce

TBD

Env
ir

TBD



D7040 Resource Network

• Intercountry Committee Members
• Project Fairs
• Cadre of Technical Advisers
• Rotary Action Groups
• Rotary Fellowships
• Rotary Alumni
• RI Conventions
• Zone Institutes

• District Conferences
• District Foundation Chair
• District International Service Chair
• District Grants Chair
• District Stewardship Committee
• Regional Grants Officers
• Area of Focus RI Staff Members
• Other Districts & Clubs who enjoy 

doing projects like you do! (SPC)



Let’s Visit Some Important RI Pages



Increasing Impact Through 
Effective Projects



RAISE YOUR HAND

Do you think every initiative that 
clubs develop create positive lasting 
change?



CREATE LASTING CHANGE



ROTARY’S STRATEGIC PRIORITIES AND OBJECTIVES



SECTION 
BREAK

IMPACT
The positive, long-term 
change resulting from our 
actions.

Impactful projects are:
• Community-led
• Sustainable
• Measurable



CONDUCTING A COMMUNITY ASSESSMENT

• Helps understand the community’s 
issues and dynamics

• Guides decisions about service 
priorities

• Establishes valuable relationships
• Encourages community member 

participation
• Builds trust, a community 

commitment to a project, and 
sustainability



• Ensures long-term impact
• Promotes community ownership 
• Prevents dependency
• Makes the best use of Rotary’s 

effort and funding
• Improves return on investment for 

members
• Enhances visibility and credibility 

for the club

PLANNING FOR SUSTAINABILITY



MEASURING PROJECT RESULTS

Understand 
whether the 
project is on track 
to meet its goals

Adjust the project 
plan, if needed

Determine if the 
project met its 
intended 
outcomes

Learn and share 
knowledge from 
the project



BUILDING 
BLOCKS TO 
IMPACT



TABLE DISCUSSIONS:
• 5 minutes approximately per section:

SMALL GROUP WORK

o Community Assessment   
o Sustainability  
o Measurement 
o Leveraging District Resource 

Networks  



DEBRIEF



CALL TO ACTION

•What action will 
you take to help 
increase the 
impact of service 
projects?




