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2024-25 Grant Summary

468 74 1,423 1

district grants disaster response grants global grants programs of scale grants

$29m $1.9m $88.2m $2m

program awards program awards program awards program awards
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2024-25 Global Grants by Areas of Focus

Number of Grants Total funding (millions)

@ Basic education and
literacy 75 127

@ Community economic
development

@ Disease prevention
and treatment

@® Maternal and child
health

@ Peacebuilding and
conflict prevention

Number of Grants

@® water, sanitation, and
hygiene

@® Environment

PEOPLE or ACTION
673
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2024-25 Global Grants by Areas of Focus

Number of Grants Total funding (millions)

@ Basic education and
literacy $4.5 $7.1

@ Community economic
development

@ Disease prevention
and treatment

@ Maternal and child
health $3.9 ~

@ Peacebuilding and

ﬂct t = g
contlict prevention Total funding (millions)

@ Water, sanitation, and

hygiene $7.3 -

@® Environment

$43.9
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NEPAL Disaster Response
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How will our District Work toward
Sustainability in International Service?

* Create Committee
* Prepare a Written Protocol
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Proposed Committee Structure

District International Service

Chair
Bonnie Black 2025-2028

Area of Focus Champions District Resource Network Cadre Members

mMC CE WA Pea Env
H ?:g D SH ce ir — PDG oot
TBD TBD TBD 8D TBD Bette Bonnie l\/ll-:teB:\IaISC
WASH DPT hild Health
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D7040 Resource Network

Intercountry Committee Members
Project Fairs

Cadre of Technical Advisers

Rotary Action Groups

Rotary Fellowships

Rotary Alumni

Rl Conventions

Zone Institutes

District Conferences

District Foundation Chair

District International Service Chair
District Grants Chair

District Stewardship Committee

Regional Grants Officers
Area of Focus RI Staff Members

e Other Districts & Clubs who enjoy
doing projects like you do! (SPC)
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Let’s Visit Some Important RI Pages
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Increasing Impact Through
Effective Projects
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RAISE YOUR HAND

Do you think every initiative that
clubs develop create positive lasting
change?

Rotary



Learn about Rotary’s impact

Explore resources about making a measurable difference, expand your knowledge by playing a game, get inspired by success stories,
and find out how other members are increasing our impact.

Create Lasting Change

Discover how clubs and districts are improving lives and creating a positive impact in their own communities.
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ROTARY'S STRATEGIC PRIORITIES AND OBJECTIVES

INCREASE EXPAND ENHANCE PARTICIPANT INCREASE OUR
OUR IMPACT OUR REACH ENGAGEMENT ABILITY TO ADAPT
e Eradicate polio and e Grow and diversify e Support clubs to better engage  ® Build a culture of

leverage the legacy our membership and their members research, innovation, and
participation willingness to take risks

e Focus our programs
and offerings e Create new channels approach to deliver value e Streamline governance,

* Develop a participant-centered

« Improve our ability to | into Rotary » Offer new opportunities structure, and processes
achieve and measure | e Increase Rotary's for personal and professional * Review governance
impact openness and appeal connection to foster more diverse

perspectives in
decision-making
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e Build awareness of our  ® Provide leadership
impact and brand development and skills training




IMPACT

The positive, long-term
change resulting from our
actions.

Impactful projects are:
« Community-led

- Sustainable

« Measurable
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CONDUCTING A COMMUNITY ASSESSMENT

* Helps understand the community’s
issues and dynamics

» Guides decisions about service
priorities

+ Establishes valuable relationships
Encourages community member
participation

 Builds trust, a community
commitment to a project, and
sustainability




PLANNING FOR SUSTAINABILITY

* Ensures long-term impact

* Promotes community ownership

* Prevents dependency

» Makes the best use of Rotary’s
effort and funding

* Improves return on investment for
members

» Enhances visibility and credibility
for the club

SUSTAINABILITY

For Rotary, sustainability means the capacity
for outcomes to be maintained locally and to
serve the community’s continuing priorities.

Learn about the community

Weork with community members to identify priorities and
collaborate on solutions that build on community strengths
=) and align with local values and culture.

Encourage local engagement

Identify key community members who can be involved
from the beginning in developing the project and
advocating for lasting improvements.

Provide learning opportunities
Help community members learn what they need
to know to maintain the project outcomes.

Buy local
Purchase equipment and technology from

local sources and ensure that community
members can maintain the equipment. @ ﬁ % “

Find local funding

Get local funding through governments, hospitals,
companies, and other organizations to integrate the
project locally and ensure long-term support.

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data woe lﬁ.
before, during, and after the project. =




MEASURING PROJECT RESULTS

Understand
o whether the \ Adjust the project
@ project is on track K plan, if needed

to meet its goals

Determine if the
Learn and share

V project met its Q knowledge from

intended .
the project
outcomes
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BLOCKS TO

BUILDING
IMPACT




SMALL GROUP WORK

TABLE DISCUSSIONS:

* 5 minutes approximately per section:

o Community Assessment

o Sustainability

o Measurement

o Leveraging District Resource
Networks
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DEBRIEF
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CALL TO ACTION

*What action will
you take to help
increase the
impact of service
projects?




L UN CH!!
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