District 7040 Action Plan 2026

IMPACT

e Plan acreative
fundraiser for World
Polio Day on October
24" and/or during
World Immunization
Week in April

e |ncrease the
number of
PolioPlus Society
members in the
Districtto 120

e Getyourclub
qualified for a
Foundation grant
before April first

"REACH

Grow our district
by creating new
clubs:
traditional,
cause-based,
satellite,
interest-based,
companion,
Rotaract

Build awareness
of ourimpact &
brand by
increasing
Rotary’s
openness and
appeal

ENGAGE

Develop a ]
member-centered
approach for
engagement

Offer new
opportunities for
personal & °
professional
connection

Explore Youth
Exchange and

other Youth
engagement .
opportunities

Join a Rotary

Use the Club Health
Check to energize
your members and

attract new
members

Do your own
Community
Assessment using
the revised
Handbook

Do a new Service
Project based on the
current Community

Action Group needs
and/or Fellowship
and getinvolved
& Stretch GOALS:

Visit at least 2

Rotary clubs this °
Rotary year to get °
ideas

Plant a Peace Pole
Attend the District
Conference in
Kingston

The ROTARY ACTION PLAN

TOGETHER
PEOPLE
CREATE
CHANGE

Rotary @3}

e Experience world
cultures Taipei at the
RI Conventions




