Strategic Plan: Building Rotaract Collaboration
Unite all Rotaract clubs in the district under a functional District Rotaract Committee (DRC) to increase collaboration, training, and impact.
 Assessment & Contact
· Identify all active Rotaract clubs and their presidents. – almost done 
· Collect updated contact details and confirm their current activities and needs.
· Will send a welcome email early August introducing the plan to form a DRC and inviting participation.
Establish the DRC Core Team
· Call for nominations for District Rotaract Representative (DRR) and committee members.
· Set roles: Chair (DRR), Secretary, Events, Membership, Training, and Public Image leads.
· Hold an initial virtual meeting to set expectations.
End August: DRC needs to be formed with defined roles.
Set Vision & Goals
· Hold a strategy session (online or hybrid) with all Rotaract clubs.
· Agree on shared district goals (e.g., 3 joint projects, leadership training, 10% membership growth).
· Create a shared communication platform (WhatsApp, email group).
September: District-wide goals and communication channels need to be in place.
Training & Engagement
· Organize a Rotaract Leadership & Skills Workshop for club leaders.
· Share best practices for club growth and project management.
· Launch a monthly DRC newsletter or social post series.
Rotaract DRC organised and lead:  district training session needs to be completed by end September and  ongoing communication started.
First Collaborative Project
· Plan a district-wide service project (e.g., environmental, youth empowerment, or Polio awareness).
· Assign roles to different clubs for ownership.
· Promote through social media and local Rotary clubs.
Attempt ; First joint project with collaboration /involvement of Rotary clubs.
Recognition & Motivation
· Launch a Rotaract Awards Program to recognize outstanding clubs and members (growth, impact, creativity).
· Share success stories in district channels and Rotary newsletters.
Launch Rotaract DRC : Awards program and promote.
Membership Growth Campaign
· Run a "Bring a Friend" Membership Drive across all Rotaract clubs.
· Provide marketing templates and training for club outreach.
Recruitment event: Each club holds one recruitment event.
Rotary-Rotaract Collaboration
· Pair Rotaract clubs with nearby Rotary clubs for mentorship and joint projects.
· Invite Rotaractors to speak at Rotary meetings.
Encourage: At least one joint meeting or project per club.
Second District-Wide Event
· Host a Rotaract District Fellowship Day (sports, cultural, or networking event).
· Combine with a leadership or career development session.
Fellowshio event: building district unity.
Skills & Leadership Development
· Organize a workshop on grants, public speaking, and project funding (with Rotarians as trainers).
· Encourage Rotaractors to take on district-level leadership roles.
Participation: at least 50% club participation.
Showcase & Publicity
· Collect all clubs’ success stories and projects from the year.
· Publish a District Rotaract Impact Report (digital PDF + social media posts).
· Pitch stories to local press with Rotary support.
Celebration & Continuity
· Hold a District Rotaract Conference/AGM.
· Elect or confirm next year’s DRC.
· Celebrate successes, recognize leaders, and set next year’s plan.
District conference:  next leadership team in place.
Key Support Tools
· Monthly Zoom check-ins for club presidents.
· Shared calendar and document drive for events/resources.
· Mentorship connections with Rotarians.
· Recognition (certificates, features, awards) to keep momentum.

Rotaract club guide 
Step-by-Step Guide to Growing Your Rotaract Club and Building Impactful Projects
1. Strengthen Your Membership Base
· Make a List of Potential Members: Friends, colleagues, students, young professionals, community leaders.
· Host Social or Interest Events: Informal meet-ups, coffee chats, or a “Discover Rotaract” evening.
· Make It Personal: Invite people personally and explain how Rotaract benefits them (skills, service, networking).
· Follow Up Quickly: After events, welcome interested people and involve them in activities immediately.
2. Keep Members Engaged
· Plan Monthly Fun and Service Activities: Balance between social, service, and learning opportunities.
· Give Everyone a Role: Even small roles (e.g., managing a project, handling social media).
· Recognize Contributions: A simple “thank you” or spotlight on social media goes a long way.
3. Identify Projects That Matter
· Talk to Your Community: Ask local leaders, schools, or charities about their needs.
· Pick Causes Members Care About: Environment, health, education, youth, etc.
· Start Small: One-day events (e.g., a clean-up, fundraiser, or skills workshop) can grow into bigger projects.
· Check for Impact: Does the project solve a problem, raise awareness, or build skills?
4. Collaborate for Bigger Impact
· Work with Your Sponsor Rotary Club: Ask for mentorship, funding tips, or to co-host a project.
· Partner with Other Rotaract or Interact Clubs: Share resources and make events bigger.
· Reach Out to Community Partners: Local businesses, NGOs, or schools may help with sponsorship or volunteers.
· Communicate Clearly: Agree on who does what, and share updates.
5. Promote and Celebrate
· Use Social Media Actively: Post event teasers, live updates, and results.
· Celebrate Success: Share impact numbers (people helped, funds raised).
· Thank Everyone: Members, partners, and community supporters.
6. Keep Growing
· Ask New Members to Bring a Friend: Growth is easiest through personal invites.
· Create a Welcoming Culture: Make meetings fun, inclusive, and purposeful.
· Review Regularly: Every few months, ask: Are we growing? Are members happy? Are our projects making a difference?

