DMG for Environment / Pollinator Garden

There are two notes to the clubs that go along with this template.
Club Note:  You may include bee hives in your garden project, however you should take into account that you need a beekeeper to maintain your hive.  For those on the north shore Beverly Bees might be a good contact.

Details Tab
Project Name:  Pollinator Garden
Description:  This spring we will be working with (XXXXXXXXXX fill In partner(s) name here) to provide a new habitat for pollinators and/or bee hives.  We will be supplying the plants and/or shrubs and bee hives and local Rotarians will be doing the planting.  We will be partnering with XXXXX who will provide the upkeep and maintenance of the garden.
Add your information under each of these sections
Club
Contact person
Estimated Budget
Other Partners

Application Tab
General Description:  Same as description under details tab
Community Assessment & Impact: The goal of this project is to increase areas where bees and other pollinators can visit.

Sustainability:  The XXXXpartnerXXX is committed to the maintenance and upkeep of the garden.
Cooperating Organizations:  same as “Other Parrtners” under the details tab


Implementation Plan
1.  The Rotary club will nominate 2 or 3 areas for pollinator gardens.
2. The Rotary club will identify and approach the organizations that currently maintain these spaces
3.  The Rotary club will obtain agreements in writing with these organizations to become partners and participate in the grant project.
4. After grant approval the Rotary Club and participating organizations will set a date and time to plant the garden(s).
5. The Rotary club will purchase the necessary plants, shrubs, mulch, etc necessary for the pollinator garden(s)
6. The Rotary Club and Partnering organization will plant the pollinator garden(s)

Budget Tab
Expected Expenses:  The cost of plants, bee hives, mulch, etc needed to plant the garden.
Club note:  This amount can be anywhere from $1000 to $6000 depending on the number of gardens and plants allocated to the garden(s).  All money is fronted by the club and after final reports the club is reimbursed 50% of their contribution to a maximum of $3000.
Expected Income:  split total 50/50 between club funding and district grant.

Document Tab
Attach partnership letters under Partners

Project Overview Tab
This should automatically fill in with the info from the previous tabs.
