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Agenda
Share Ideas as we adapt to the  challenge of Covid 19

Agenda Items
 Welcome to all, especially first time  participants
 Staying Connected
 Supporting our club members, friends,  families
 Keeping safe in everything we do
 Reaching out and responding to community needs
 Working with partner organisations  in service
 Attracting volunteers and being the connectors

 Working on club aspects while other activities are suspended, eg facebook, 
whatsapp, website, and new club bylaws and membership
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New  Model Club Constitution and Bylaws

Major Changes to Consider
 Inclusion of  new categories of membership – Associate, Family, Corporate

 Can amend the Bylaws to suit your own needs

 Satellite club provision now in model Bylaws

 Think about how your club could extend its Impact and Reach by adapting 
to our new environment
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• Do we want to bunker down and lose many 
members or engage with our community and 
work together?
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RI Global 5 year Plan 
Priorities
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