2018 Vision
Where we are now?

Our Plans
Our family of Rotary - Interact,
Rotaract, Earlyact and Rotary blurring
boundaries.
Representation of Rotaract on Rotary
board.

Not all together across clubs, districts
and demographics.

Victoria wide opportunities.
Corporate, philanthropic and
Government relationships developed.
Creative “membership support
team”.
Community Hub relationships.

Rotary membership static.

Promote the People of Action
campaign.
“Rotary Days”.

Demographic at times not
representative of the community we
serve.

The Rotary Foundation Charity not
necessarily Rotarian’s charity of
choice

“Together, we see a
world where people
unite and take action
to create lasting change
— across the globe, in
our communities, and in
ourselves”
Rotary International vision

Focus on diversity opportunities and
relationships at government and
corporate levels.

Promote Charity Navigator 5 star
rating of The Rotary Foundation (TRF)
as No 1 in world.
Concentrate on large scale projects
with sustainability focus and high
impact.
Promote peace, global scholars and
TRF sponsored programs.

Our Values
Polio is still in the world.

1. SERVICE
2. FELLOWSHIP
3. DIVERSITY

Some administration layered, costly
and technologically outdated.

4. INTEGRITY
5. LEADERSHIP

Increase our share to the “End Polio
Now” campaign.

Revise District meetings and venue
options.
End duplication between information
platforms.
Our information to members will be
up-to-date and accessible.

Where we would like to be 2018 - 2021
SERVICE ABOVE SELF

www.rotarydistrict9800.org

Looking to the Future 2021
The Four Way Test of the things we think, say or do

Rotary International has a proud history as the world’s first service
organisation. The collective leadership, expertise and goodwill of Rotarians
helps us tackle some of the world’s biggest challenges, locally and globally.
We are united by common values and vision for the future as we sharpen
our focus with targeted specific causes that reach communities most in
need. These efforts are focused around the six areas that enhance our local
and global impact.
With its global reach and influence across all borders, Rotary International is able
to link individuals and organisations to develop effective solutions. A very clear
example of this ability is through our incredible Polio eradication program.

Bronwyn Stephens
District Governor
2018-2019

1. Is it the TRUTH?
2. Is it FAIR to all concerned?
TOGETHER, WE

End Polio

As the world rapidly evolves, the humanitarian services provided by Rotary
International will be continually called upon… environmental sustainability, peace,
clean water, sanitation, education, health and economic development remain key
issues across the globe, including here in Australia. It is imperative that Rotary
International keeps pace with the rapid changes we all experience day by day.

Rotary’s strategic plan identifies three strategic priorities supported
by 16 goals. They represent what Rotarians have asked to be done
to ensure a strong and vibrant Rotary going into the future.

• Providing resources and guidance to increase humanitarian service
• Providing learning and development for new Members, Clubs and District
leaders
• Assisting clubs and individuals to share and promote their projects, passions
and Rotary moments with the community

Support and strengthen clubs
TOGETHER, WE

Connect

• Celebrate and use the diversity that exists through individual member’s
vocations, gender, age and their interests

Philip Archer
District Governor
2020-2021

• Encourage strategic planning at club and district levels
Focus and increase humanitarian service
• Eradicate polio
TOGETHER, WE

Inspire

• Increase collaboration with other organizations

Enhance public image and awareness
• Unify image and brand awareness

• Regularly renew their leadership to maintain relevance and vibrancy. This
also needs to happen at District and global level to ensure our perspective is
refreshed and remains relevant to the world in which we live.

For more information on Rotaract https://rotaract.org.au/about/

• Increase sustainable service focused on programs and activities that
support youth and young leaders and Rotary’s six areas of focus
• Create significant projects both locally and internationally

• Choose the projects they undertake and the source of funding for those
projects

Rotary is a family with many parts, including Rotaract, Interact and Earlyact, all of
whom share the same ideal of “service above self”. It is therefore important that
the District Rotaract Representative becomes part of the District Support Team for
2018. Rotaract was started 50 years ago and was specifically for people aged 1830 years old. Its name is a combination of “Rotary” and “Action”. It’s therefore
vital that District ‘act’ by supporting the partnership with this vital part of Rotary.

• Promote membership diversity

• Start new, dynamic clubs

Clubs are the life-blood of Rotary and without them there simply is no Rotary
International. They reflect the community in which they are located, and it is vital
that District provide every support possible to ensure that Clubs flourish within
their communities.
• Continue developing their own character, culture, friendship and fun

• Encourage clubs to participate in a variety of service activities

• Develop leaders

Ultimately, the success of Rotary International is dependent on the success of each
and every Rotary Club. Every Rotary Club is unique and all have an opportunity to
make a real difference to their communities, locally and internationally.

We need to encourage Clubs to:

• Foster club innovation and flexibility

• Improve member recruitment and retention

• Promoting the support of the Rotary Foundation and its programs.

Grant Hocking
District Governor
2019-2020

4. Will it be BENEFICIAL to all?

Rotary International Strategic Pillars

District’s role in Rotary’s evolution is to support Clubs by:

• Supporting membership development and retention

3. Will it build GOODWILL and BETTER FRIENDSHIPS?

• Publicise action-oriented service
• Promote core values
• Emphasise vocational service
TOGETHER, WE

Transform

• Encourage clubs to promote their networking opportunities and
signature activities

