Rotary DISTRICT OPPORTUNITY

District 5495

Club Visioning Facilitator ¢ District Visioning Committee

Opportunity Contact: Scott Sommer at scott@scottsommer.com

The Opportunity

Help clubs think about their future, identify what matters most, and turn their ideas into a clear, actionable
plan for the years ahead. As a trained facilitator, you'll guide clubs through a collaborative visioning process
that helps members establish priorities and create a shared direction for the next 3-5 years.

Why It Matters

A clear vision can help a club strengthen member engagement, focus its energy, and make a greater impact.
District Visioning facilitators help clubs bring members into the conversation, align around shared priorities,
and move from good ideas to an actionable plan that supports Rotary’s Action Plan.

What You'll Do
+ Facilitate structured club visioning sessions where members identify priorities for the next 3-5 years.
+ Create an open, respectful environment that encourages broad participation and honest conversation.
* Help clubs organize their ideas into a clear vision and actionable priorities.
* Provide follow-up support, resources, best practices, and coaching as clubs put their vision into action.

« Participate in facilitator training and quarterly District Visioning Committee virtual meetings.

You Might Be a Great Fit If...

You enjoy helping groups think, listen, and work together. Strong facilitation and listening skills are especially
helpful, along with the ability to encourage open and respectful conversation. Familiarity with Rotary
programs is a plus, but facilitator training is provided.

Time Typically 1-3 club sessions per year. Each session is 3-4 hours in person, plus

Commitment preparation and travel time; quarterly virtual committee meetings are about 1
hour.

Term Flexible service with the District Visioning Committee; a specific term is not stated

in the current opportunity description.

Start As opportunities arise and after facilitator training; coordinate timing with the
District Visioning Committee Chair.

Experience / Strong facilitation and listening skills; ability to encourage open, respectful
Skills conversation. Familiarity with Rotary programs is helpful but not required.
Training / Facilitator training is provided, along with District resources, best practices,
Support coaching, and support from the Visioning Committee.
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Rotary DISTRICT OPPORTUNITY

District 5495

Works With District Visioning Committee, Rotary clubs across District 5495, club leaders and
members, and other trained facilitators.



