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- The Rotary Foundation Mission

The mission of The Rotary Foundation
of Rotary International is to enable
Rotarians to advance world
understanding, goodwill, and peace
through the improvement of health, the
support of education, and the
alleviation of poverty.

District 5495 The Rotary Foundation

V 7AREAS OF FOCUS

Peace and Conflict Resolution
Disease Prevention and Treatment
Water, Sanitation and Hygiene
Maternal and Child Health
Basic Education and Literacy
Economic and Community Development

Supporting the Environment

District 5495 The Rotary Foundation

Wta/y Foundation — Programs

Z7 ol
O Project Grants %/@U ~
Funding for Club Projects: e ’

Global Grants = ,”
District Grants .
Scholarships

Vocational Training Teams

Q Polio Eradication
O Rotary Peace Centers

0 Disaster Response

QO Programs of Scale

District 5495 The Rotary Foundation

V Types of GRANTS

Today We are Focusing On:
District Grants

Administered by the District Foundation Committee

» Tom McLarty

Global Grants

Administered by The Rotary Foundation Staff
» Dale Gray

District 5495 The Rotary Foundation

Ws-m/cr GRANT ACTIVITIES

= Must include active Rotarian participation
= Adhere to stewardship guidelines

= Clubs Apply through the District
= Must Align with the Foundation’s .
S

mission

District 5495 The Rotary Foundation
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Scholarships can be funded by:
* Global Grants

Larger $$ but have specific requirements
* District Grants
Smaller $$ but more flexible

-
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V/OCAHOIVAL TRAINING TEAMS

Traveling Teams of
Professionals:
= Learn about their vocation Or
Teach other professionals about
their vocation.
= Can be funded through either by
District or Global Grants
(requirements differ).

-
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V Disaster Response Grants

Disaster response grants support relief and recovery efforts in
areas that have been affected by natural disasters within the
past six months.

Grants of up to US $25,000 are awarded by The Rotary
Foundation to districts located in the affected area only. The
funds can be used to provide basic items such as water, food,
medicine, and clothing.

Districts apply for the grants, manage the funds, and submit
reports explaining how the funds were used. Clubs within the
district can participate in implementing grant-funded
activities.

-
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V Programs of Scale Grants

Every year, The Rotary Foundation awards
a $2 million grant to one project that aligns
with one or more of Rotary’s areas of focus.
The grant will support project activities for

three to five years.

-
/ District 5495 The Rotary Foundation
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- How are Grants Funded?

Grant Funding =
Club $
+ Individual $
+ Rotary Foundation (TRF) $

« Grants are provided as a conditional

V Two sources of

TRF $ for Grants

» District Designated Fund (DDF)
Controlled and distributed by
D5495 Foundation Committee

“match” to cash contributions. + World Fund
Controlled and distributed by
TRF Trustees
7 District 5495 The Rotary Foundation 7’ District 5495 The Rotary Foundation
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ding and “Share

= Local and international GRANTS are
funded through the SHARE system:

District

Designated

Fund (DDF) ( SHARE)
\/
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Annusl Fund
Atter 3 Year Investment Period
Dnnaunns
47.5% 47.5%
Distributions District .
Deslgnated SHARE Distributions
By DIS ( ) by Trustees

’
Donations* V¢ Disirict Grants TRl s Other Grants
' {Uip 1o 50%) and Programs*
'
1
r
3 \

for Gl bal
Grants
* PolioPlus, Peace Centers,
Olher Districts, Dlscmr
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Requirement One: TRAINING

Two club members must
attend

Grant Management
Seminar

Recommended:
1. Club President Elect
2. Club Rotary Foundation Chair

17

Investment operating
expenses offset by earnings

Investment Period

an My Club Qualify for Gra

1. TRAINING

2. ACCEPTANCE of
SEWARDSHIP

3. GIVING
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Requirement Two: STEWARDSHIP

Stewardship is the responsible
management and oversight of grant
funds, including:

+ Standard business practices
* Rotarian supervision

+ Financial records review

* Oversight of funds

* Reporting of irregularities
Timely submission of reports

18
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Acceptance of Stewardship:

A signed Memorandum of
Understanding (M.O.U

. Club Qualification Required by

. Club Officer Responsibilities Rotary International
. Financial Management Plan

. Bank Account Requirements

. Report on Use of Grant Funds

. Document Retention

. Report of Misuse of Grant Funds

N oA wN o

®

. District 5495 Addendum

/ District 5495 The Rotary Foundation

h MOU - Club Qualification

A. Upon successful completion of the qualification requirements, the club will be qualified for one Rotary
year.

B. The club must comply with MOU, additional district requirements, and all applicable TRF policies.

¢}

. The club is responsible for the use of funds for club-sponsored grants, regardless of who controls
the funds.

o

. Qualification may be suspended or revoked for misuse or mismanagement of grant funds.

m

. The club must cooperate with any financial, grant, or operational audits.

/’ District 5495 The Rotary Foundation
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r MOU - Club Officer Responsibilities

The club officers hold primary responsibility for club qualification and the proper
implementation of TRF grants.

Club officer responsibilities include:

A. Appointing at least one club member to implement, manage, and maintain
club qualification.

B. Ensuring that all TRF grants adhere to stewardship measures and proper
grant management practices.

o

Ensuring that all individuals involved in a grant conduct their activities in a
way that avoids any actual or perceived conflict of interest.

/" District 5495 The Rotary Foundation
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Conflict of Interest

» Any potential conflict of interest must be reported to TRF
and District Foundation Committee.

Potential Conflicts of Interest:

* Exists when a Rotarian benefits financially or personally
from a grant.

+ Benefit can be direct (the Rotarian benefits) or indirect (an
—/associate of the Rotafjian.benefits)....

21
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r MOU — Financial Management Plan

The club must have a written* financial management plan to provide consistent
administration of grant funds.

The financial management plan must include procedures to

A. Maintain a standard set of accounts, which includes a complete record of all
receipts and disbursements of grant funds.

I

Disburse grant funds, as appropriate.

3]

Maintain segregation of duties for handling funds.

O

Establish an inventory system for equipment and other assets purchased
with grant funds, and maintain records for items that are purchased,
produced, or distributed through grant activities.

E. Ensure that all grant activities, including the conversion of funds, comply
with local law.

* A template club financial management plan is available from the District.

/" District 5495 The Rotary Foundation

V MOU — Bank Account Requirements

In order to receive Global Grant funds, the club must have a dedicated bank
account* that is used solely for receiving and disbursing TRF grant funds.

The club bank account must:

A. Have a minimum of two Rotarian signatories.
Be a low- or noninterest-bearing account
Interest earned must be documented and used for eligible expenses.
A separate account should be opened for each club-sponsored grant.
Grant funds may not be deposited in investment accounts.

Bank statements must be made available.

emMmpow®

The club must maintain a written plan for transferring custody of the bank
accounts in the event of a change in signatories.

/" District 5495 The Rotary Foundation
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V MOU — Report on Use of Grant Funds

* The club must adhere to all TRF reporting
requirements.

Grant reporting is a key aspect of grant
management and stewardship.

Reports inform TRF of the grant’s progress and
how funds are spent.

/’ District 5495 The Rotary Foundation

V MOU — Document Retention

The club must establish and maintain appropriate recordkeeping systems to
preserve important documents and support transparency.

A. Documents that must be maintained include, but are not limited to:
= Bank information, including copies of past statements
= Club qualification documents including a copy of the signed club MOU
= Documented plans and procedures, including:
«+ Financial management plan
« Procedure for storing documents and archives
- Succession plan for bank account signatories and
retention of information and documentation
Information related to grants, including receipts and
invoices for all purchases
B. Club records must be accessible and available the club and district.

C. Documents must be maintained for a minimum of five years.
District 5495 The Rotary Foundation

—
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W’OU —Reporting Misuse of Grant Funds

The club must report any potential and real misuse or mismanagement of grant
funds to the district.

This reporting fosters an environment in the club that does not tolerate the
misuse of grant funds.

b : District Addendum to M.O.U.

. Appoint a Club Rotary Foundation Chair to a 3-year term.

[N

. Have at least two members attend the District Foundation Grants Seminar annually.

w

. Be current on its Rl and District dues, and in good standing with the District, Rotary
International, and The Rotary Foundation.

4. Be current on all required tax returns for the Rotary Club and any associated Club

Foundation.
5. Have established and reported an annual giving goal to the District Foundation Chair
for the current year and for the next year (Rotary Club Central).
6. Have contributed to the Rotary Foundation Annual Giving Fund in the previous year or
the current year.
7. Have, by January 1st of each year, reported its Club President-Elect to the District and
to Rotary International.
8. Be current on all Rotary Foundation Grant reports.
/ District 5495 The Rotary Foundation / District 5495 The Rotary Foundation
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Important "Must Reads
* “Grants Terms and
Conditions” s g
P et S District Grants
 “District Grant Guidelines
* “Guide to Global Grants”
* “MOU and District
Addendum”
All on the District 5495
/ Websitestict 5495 The Rotary Foundaton / District 5495 The Rotary Foundation
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DISTRICT GRANTS

rv

HELP
TO
HERE |

ARE
WE

District 5495 The Rotary Foundation

A single block grant from TRF, awarded annually to the

District for club and district projects.

&

by District)

= Local or international
activities
flexible guidelines

= Smaller, shorter term
activities and projects

District 5495 The Rotary Foundation

TRF Funds distributed by
the District (guidelines vary

= Local decision making with

==
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Must include active Rotarian participation

Adhere to stewardship guidelines

Clubs Apply through the District
Must Align with the Foundation’s
mission

District 5495 The Rotary Foundation

DISTRICT GRANTS; Design and Planning

Everything you need to know..
...is in 2024-25 District Grants

Guidelines (Download from
rotary5495.0rg)

District 5495 The Rotary Foundation
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DISTRICT GRANTS; Design and Planning

Financial
+District will match Club funds 2:1

*Maximum DDF awarded for single club
request is $2500

DISTRICT GRANTS; Design and Planning

Financial
«District will match Club funds 2:1

*To obtain the maximum match, the
minimum club contribution is $1250

- s - -
/ District 5495 The Rotary Foundation / District 5495 The Rotary Foundation
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DISTRICT GRANTS; Design and Planning

*Two-Tiered District match based on giving

+$1000 Maximum for clubs which have given
something in 2021-22 or 2022-23

*$2500 Maximum for clubs which have given
$100 or more per capita (average giving).

District 5495 The Rotary Foundation

DISTRICT GRANTS; Application

Rotarygrants.org

Step-by-step instructions are in
the Guidelines document

District 5495 The Rotary Foundation

Welcome to the Rotary Grants Website!

‘Select ane of the Website Sections

Global Grants District Grants

XA

EnAnEre.,

My Account | Search | Contact Us

Welcome to the Rotary District Grants Website

Le proje

Ciickon My Account o login and see your own projects.
| 6o
List of Projects - 2021-22

¥ T
PATIT. Drinking Water I Schools

Country  Locaton  Distict  Club Amount.
ia Shocak nds 7 Lewisile  S0000 Fully lesgea

1 project, $30,000 toal budget

Wi List | Subrmit Project | Pladge Support | FAQs | About This Sie | Global Grants

2010 Pnigps Lam

40

Developedby Dispit 5340

o 4R e Ry o My Account | Search | Contact Us.

AT
BRG] L
b T N A i

Main List | Submit Project | Pledge Support | Help | About This Site | Global Grants

b
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‘Submit a Project

Please read carefully before submiting a project.

Your project i

the approval pocess, o when you are requested 10 do something

proect You can subrmit
elures and ohr supporting documents o describe your profect
b

sin List | Submit Project | Pledge Support | FAQs | About Ths Site | Global Grants

2570 Prigss Lamois Wbt sesian o Phlpps Lamoie, D75 Onlne

41

-

il

Discatunter [ | Roowber [
o o
e
Tomudge [ cuscombuon |

Payment nformation

o conmentoor [ |

ContcsPhanatamber [ sk shacks pie
s on | sue »

[
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Py oo Ay by Account | Search | Contact Us

DISTRICT GRANTS; Application

Wiain List | Submit Projec | Pledge Support | Help | About This Ste | Global Grants.

P-3721 Example Project m
5 010 . Deseipion Erarcing Documents Photes Hisory Loge
Project Description:
« List the Rotary Clubs involved in the project if it is a joint club Country: U3, Locaton: Yanel Total Bucget: 83,750
project. Aoy iﬁ“‘r”i&i&"ﬁ“ﬂ‘n’fm’”“ e s
« Include a concise description of the project objectives including how b,
the project will benefit the community and/or improve lives. Ecetera
« Describe specific Rotarian activities. T T
« Describe how the public will know this is a Rotary-Sponsored Distrio: 5465 Rotary Ciub of: Pori North
project. riaryComat Feccs Vs Emait info@erilks.com
- Ifthe project involves a cooperating organization, provide the
name(s) of the organization(s). g s Propesed
Pt for e 202122 Ry Ve
Dt S48o{le Aoy Goundaton — — —

Deveoped by Oispet 340

o Doty Disget 30 My Account | Search | ContactUs

o I B by Aocount | Search | Contact Us:

Main List | SubmitProjet | Pledge Support | Help | About This Sit | Giobal Grants

Miain List | Submit Projec | Pledge Support | Help | About This Ste | Global Grants.

P-3721 | Example Project Back to roject

commanes
Password ]

Project Status Information

orwhen o astict your pogect
n andgres you

‘easy access 10 your list of projects. "

Forgot Your Password?

you gl your password we can send 10 you by el
Evteryour emal addvess and e Forgo Passvord
Eml Ader

Forgot Password

You areogged i 2 Rebecea Wiks, ifo@drvaks com —Logout.

Wain Lit | Submit Project | Pledge Support | FAGs | About This Site | Glabal Grants NGO 1 PO O T GO | e

Py e

Oeviopedy O30 My Account | Search | Contact Us

»"?’u‘.-

Pa721 | Example Project kPt

s Lis | SubmitProject | Pledge Support | Help | About This Sit | Giobl Grants

P-3721 | Example Project Back to Project
Descripton Financing Photos History Logs
Upload Project Documents
Select the PDF File to upload Tt 084 0 the motcation emal (wi ot b added 0 theweb pagls
by cicdng th

loxc. This must

 cick “Upl
be 3 POF document.

P el
e ik rare o s PO o1 e

‘wiant o purchase i, there are some free wtilfies to generate POF Browse... | No file selected. SR

b 0 Uplod
et can b st o s s
oot Db S oe L T S et

e 8 = e 1
[EpeT—— [ET -y L]
Yous biged i Rabaca Wik Mo e~ Logot

[Py p— e TP T e e oo s e e P o o T S

2010 Ptsps Lo Wbt drig by Psops Lo, 026 Orins.




DISTRICT GRANTS; Application

Application is complete when:

« Online application is correctly completed and signed
« Club is qualified

49

DISTRICT GRANTS: TIMELINE

« Applications due:
« May 31, 2024
* The committee meets and submits the “Spending
plan” to TRF before:
« June 30, 2024
+ Money should arrive in
« July 2024
« Project final report due:
« April 30, 2025

51

DISTRICT GRANT :  Troubleshooting

Deadlines

« Application

Previous reports

Guidelines
Qualification

- Mou

« Giving

« training
Project start and end dates
Pay attention to website emails

53

DISTRICT GRANTS; Application

Second and third applications:

* Wil be funded if possible
* Identify your club’s first priority project in the
application.

50

DISTRICT GRANT :  Final Report

All projects must be completed and reported by April
30,2024

Report form is available on the District website
Upload in PDF format to the project page:

+ A completed and signed final report form

« Copies of all “paid” receipts

« Project photos (preferred, not required)

52

Questions?




Session 3

Global Grants

/ ¢ District 5495 The Rotary Foundation

_—

-
Host sponsor Intemational sponsor
+ Initiates the project + Provides financlal assistance, technical
* Conducts 3 community assessment support, and other guidance
- M d « Perfe tasks that can be done
budget remotely, as well a5 participating in
+ Provides local asistance and support e
1o vocational training teams © and * Prepares any vocational training ©
schaars wh during their time abroad teams.or scholars mn for ravel and study
abrosd
+ Receives project funds
®
- 2
Both sponsars.

+ Must be qualfied to partiipate in a giobal grant

* Develop a project plan

+ Have project commitiees that collaborate with each othes

+ Partnet with [ community
‘group, or government entity) f needed

« Submit project reports in the Grant Center

/ +- District 5495 The Rotary Foundation
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Global Grant projects

must align with an Area of Focus:

ATIHNAL S
G R T

- District 5495 The Rotary Foundation

p—

Goals:

A primary goal of the Rotary Foundation is to
develop projects and programs which are larger in
scope and self sustaining.

Community funding to

jigiocerations and Clubs and Districts are encouraged to work together
priieneace b mpactful projects.
Local Capacity
development q -
- Technical skills Community Needs Assessment is critical for
- System operations sustainability.
- Accounting skills
- Leadership skill

Clubs and Districts are encouraged to work with
Transparency other agencies to combine resources. But to receive
grant funds, projects must be Rotarian led.

/ ¢ District 5495 The Rotary Foundation
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V Community Needs Assessment

(NOT AN OPTION)

Choose a project that is Assess resources of Talk to multiple levels of Review and complete

based on the the i in the the Community Needs

community’s need clubs and potential community Assessment form
partners (local NGOs, (found on the District
Government agencies) and Rota

- District 5495 The Rotary Foundation

International web sites.

h Conflicts of Interest

Rotary wants both of the Clubs to disclose conflicts of
interest

But the TRF understands the reality of the 3" world.

In many 3 world programs, the Rotarians are also local
business leaders — disclosure is not the same as
prohibited.

3 bid for pricing is best practice but not practical in a remote
village — just explain why your pricing is favorable — less
transport costs, creates jobs and capacity building.

-

/ ¢ District 5495 The Rotary Foundation
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_ Rotary is focused on Behavior Change

HYGIENE PROMOTION FOR BEHAVIOR CHANGE

Schools
Teacher training on how to deliver hygiene cducation in and outside the classroom
+ Handwashing
*  Menstrual hygiene
*+  Safe water storage
+ Disease transmission
+ Dental hygiene
+ Personal care
+  Curricul and integration messaging™

Cooks
+ Safe food handiing and preparation
+ Safe water storage

&M training for mair staff or teach serviees
* Safe cleaning and care of hatrines
*  Basic plumbing for handwashing stations

-

District 5495 The Rotary Foundation
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C

Resource:

ommunity Assessment Tools manual

Tips for conducting a

community
assessment
Recommended
COMMUNITY
stakeholders ASSESSMENT
Methodologies e

Rotary

District 5495 The Rotary Foundation

==
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GLOBAL GRANT FINANCING EXAMPLE
2022-2023 Model

p—

SOURCE OF AMOUNT DISTRICT TRF MATCH TOTAL
FUNDS MATCH (80% of DDF

(0%) only)
Clubs / Individual  $12,000 $12,000
Contributions
District $10,000 $8,000 $18,000
Contributions
(DDF)
TOTAL

$30,000

h Summary of Successful Global Grant Projects

» Meet real community needs identified
by community assessment

* Need careful planning

» Must be sustainable for global projects
* Requires proper stewardship of funds
* Have measurable outcomes

>/"/ District 5495 The Rotary Foundation - >/’/ District 5495 The Rotary Foundation -
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b _ Global Grant Process
Online Application through Rl website
Part 3.2
Okay Now You are Ready to Involves Rotary clubs in at least two
countries: Host Sponsor Club &
Ap ply fo ra G I Obal G ra nt International Sponsor Club
Minimum budget of US $30,000.
Application can be kept in draft status
for 12 months
>/'" District 5510 Grant Management Seminar - >/’/ District 5495 The Rotary Foundation -
65 66
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Financial Management Plan

Submit for pproval can take =CEGGem R el as required in M.O.U.
approval to - Separate bank account for
TRF E Keep ‘contributing’ clubs informed of approval progress Global Grant funds (if allowed)
« Controls on Distribution of funds
— 2 signatures
e TRF may ask for clarifications or modifications + Use checks/bank cards to track
funds. Copy cash transaction
receipts with cell phone.
_Z Upon approval, clubs listed for cash will receive TRF p P .
[5] Ccommunicationto send funds, but project sponsors are ultimately  Detailed ledger (sent with
responsible for clubs to honor pledged contributions
reports)
« Include local laws
/’ District 5495 The Rotary Foundation / District 5495 The Rotary Foundation
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District Resource:

Financial Management Plan Template

Clubs in District 5495 are free to use or adapt this document to
make your own Club’s Financial Management Plan. Your club’s
plan needs to be consistent with the Rotary Foundation Club

Memorandum of Understanding, Grant Terms and Conditions,
and the Grant Management Manual.

Ask the DRFC for this template!

/ District 5495 The Rotary Foundation
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Record Keeping: Document Retention

* Provide access to records
for all members

* Retain for a minimum of
five years

* Make copies

» Scan and store on the U@
cloud (ClubRunner,
DropBox, Google Drive,
etc.).

/‘ District 5495 The Rotary Foundation

69

70

b Types of Documents to Keep

KEEP THESE DOCUMENTS FOR YOUR RECORDS:

[ All grant comespondence, including email
[ Beneficiary documentation, including:
- The community assessment
- Any cooperating memoranda of
- Any additional agreements with beneficiary institutions or groups or
implementing partners such as local municipalities or government agencies
] Vendor documentation, including:
- Quotes
- Contracts
O3 Grant-related documentation, including:
- Scholaran and vocational training® agreements
- Receipts and invoices
- Bank statements and other financial documentation
- Inventory
- Photos

/ District 5495 The Rotary Foundation
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Global Grant Reports
to TRF

Progress reports
» 12 months following approval
»  Every 12 months through the life of the grant

Final report within 2 months of completion

/‘ District 5495 The Rotary Foundation
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_ . Global Grant Report Content

* How partners were involved

* Activity to date

« Evaluation of project goals

* How area of focus goals were met

* How funds were spent

* Number of beneficiaries and how they benefited

- .
/ District 5495 The Rotary Foundation
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Global Grant Resources

A GUIDE TO
GLOBAL =
GRANTS

ce0e00

A Guide to Global Areas of Focus Rotary's Areas of rmé and Conditions

Grants Policy Statements Focus.

District 5495 The Rotary Foundation
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rotary 0 District 5495 Rotary Foundation Committee (DRFC)

Global Grants Document Download

District 5495 Website

www.rotary5495.orqg
gdalegray@gmail.com
Global Grants Chair
Grantologist
TRF Cadre Member

District 5495 The Rotary Foundation
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Questions ?

-
/ District 5495 The Rotary Foundation
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