2 LEATHERBACK BOXING CLUB

4 SEAN GRAVIER — EXECUTIVE DIRECTOR



INTRODUCTION

* Introduction — Sean Gravier Rotarian for 8 years
* Voluntary Executive Director
* 50Ic3 Organization Formed and Created by Sean Gravier
* Located in Winslow,AZ Population: 9,006 (City Limits)
* Located on I-40 in Northern Arizona,Winslow also borders the Navajo Nation Reservation.
* 40.9% Native American
* 34.2% Hispanic or Latino
* 30.3% White
* 25.4% of people in Winslow are in Poverty
* Home to the ever famous “Corner”
* We have an opportunity in Winslow with activities for youth and young adults. Outside of school we don’t have
options available for youth to participate in that is year-round.
* Hence the Leatherback Boxing Club was born. We have grown from 5 to over 20 athletes in a few short months.
*  We are a USA Boxing Charter,Team USA.



* WVe started Leatherback in August of 2023.
* Goals of the program
* Partnerships with local agencies focusing on troubled youth.
* Building values and Discipline
* Being a coach, mentor and positive role model.
* Ready to Fight Program for Parkinsons
* Offering our program to anyone even when they cannot afford it.
 Sustainability of the program.

PROGRAM GOALS




COST ITEMS MONTHS COST/ MONTH ONE-TIME COST TOTAL COST
Portable Ring for shows 1 SO S20,000 S20,000

Grant Seeker 12 54,000 S0 S48,000
Annualized Boxer Costs for 60 Athletes 24 $1,500 SO $36,000
Uniforms Expense 1 S0 53,000 53,000
Temporary Coaches Incentive 12 SO 512,000 $12,000

ESTIMATED BUDGET

 Sustainability Purchases

599,000

* Portable Ring for shows USA Boxing regulation. Primary sustainable fundraiser to promote our own Local Shows.
* Grant Seeker — A paid position we can make available for the year to establish the club in recurring grant cycles that we

can sustain on our own after the fact.
* Annualized Cost for 60 boxers Maintain 60 boxers for | year of participation.

* Uniforms expense reusable competition uniforms for shows.
* Temporary Coaches Incentives — The Club is growing so quickly we need to expand offerings and split up the groups by

age and or needs.






STORIES
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