
It’s not about recycling old information,
telling you what to think or what to do

Today is about preparing us all for the year ahead

What PEP is and what it isn’t?



What could possibly go wrong?  The Gotchas!
District Leadership and Support

YOUR PROGRAM

The three most valuable things at your disposal
Navigating your roles as leaders
Our expectations of each other

What’s happening in the District when you are President?
Leadership - according to an undisputed leader

Happy Hour
Dinner

Rotary on Speed Dial
Get your Banner



PRIORITY #1.   CONTINUITY

Encourage and Empower Rotaract

Empowering Girls

Diversity, Equity & Inclusion

End Polio



PRIORITY #2.   ACTION PLAN GOALS

Increase our Impact

Expand our Reach

Enhance participant Engagement

Increase our ability to Adapt



PRIORITY #3.   BUILD

“Build on the best of Rotary’s 

past to create something better”



PRIORITY #4.   PEACE

PEACEBUILDING AND

CONFLICT PREVENTION

“Peace is the soil where HOPE 

takes root”



PRIORITY #5.   MENTAL HEALTH

End the stigma associated with 

asking for help





NEW DAWN

Rotary Ukraine Crisis Project

Providing direct humanitarian 

aid to innocent victims of war 

in southern Ukraine

A project led by the Rotary Club of Northern Yorke Peninsula

Supported by District 9510 in conjunction with Rotary District 2232 in Odessa







Rotary Overseas

Reconstituted Playgrounds (SA)

Rotary Club of Mount Barker



DIVERSITY, EQUITY & INCLUSION

(DEI)





Your District Leadership & Support Team
Craig Dowling

District Governor Elect
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Planning Your Year As President
Craig Dowling

District Governor Elect



CLUB PRESIDENTS SUPPORT NETWORK

Presidents of Other Clubs - your peer group

Your Area Governor – Finding Answers

Rob McLennan – Media Engagement

PDG Wendy Gaborit – Conflict Management

Mark Thomas - Protection 

Belinda King – Risk

John Rix – Insurance

Ros DeGaris – DEI

Andrew Best – Rotary Policy & Process

The District Governor – Anything You Like



ENGAGING WITH THE DISTRICT GOVERNOR   #1

• First week in July

• RI President Theme and Priorities

• My priorities and aspirations

• Upcoming District highlights

• Kiki’s partner project

Start the Year Video



ENGAGING WITH THE DISTRICT GOVERNOR   #2

• Club briefing

• Before the Official Visit – see the schedule in your wallet

• Mostly Fridays or Sundays

• Morning or Evening

• Your agenda

60 Minute Zoom Meeting with you (and your Board)



Official Visit

ENGAGING WITH THE DISTRICT GOVERNOR   #3

• Every Club – see the schedule in your wallet

• Group meetings are OK

• Groups on a scheduled visit

• Your agenda – talk, fireside chat, whatever

• Give me some notice

• Schedule is complicated – work with me



DG Talkback

ENGAGING WITH THE DISTRICT GOVERNOR   #4

• Monthly Open Zoom meeting

• Usually 2nd Sunday evening – see the schedule in your wallet

• For all Rotarians and Rotaractors

• Discussion, Questions, Points of View

• Notified on website and Facebook



0414 663 771

ENGAGING WITH THE DISTRICT GOVERNOR   #5



WHAT I’D LIKE FROM YOU
1. Be present

3. Know what you are supposed to do – or FIND OUT

2. Respond

4. Have a plan

5. Support Rotary as much as you can

6. Take advantage of what is available

7. Use your support network

8. Do it Yourself

9. Don’t accept or ignore corrosive personal agendas

10.Remember – you are the President of a Rotary Club



President Elect Preparation 2023



Workshop – Expectations

Presidents Elect
Area Governors

DGE



Closing Remarks

DGE Craig Dowling


