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RAWCS Mission
“Within the areas of focus of Rotary International, to enhance
support services to Australian Rotarians and Rotary Clubs to
assist disadvantaged communities and individuals with
humanitarian aid projects”

Presenter
Presentation Notes
Slide 3		Mission StatementProvide support to Australian Rotarian’s Humanitarian aid projects; within RI areas of focus.



RAWCS Ltd

Rotary Australia 
Overseas Aid 

Fund

Rotary Australia 
Benevolent 

Society

Rotary Australia 
Relief Fund

DGR 1DGR 1 DGR 2

375 projects 150 Projects 6 Appeals
70% Overseas 30% in Australia

Includes 
RACGs
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Slide 4		RAWCS Charity StructureFour registered charities all tax deductable.RAOAF: for overseas aid projects DGR1RABS: for projects in Australia DGR1RARF: for national appeals DGR2 (funds must be directed to DGR1 projects)



RAWCS Vision
To strengthen Rotary in Australia by helping Clubs and Districts manage 
higher profile service projects by securing external funding.
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Slide 5		RAWCS Vision Stronger Rotary Clubs and Rotary in Australia by supporting bigger higher profile projects through external funding so Rotarians do not have to raise every dollar.



External Funding

Government
(Drought)
DCSI $6.5 million
DCOP $7.5 million
RAA $0.7 million

TOTAL $14.7 M

Philanthropists

Dick $2.0 million
Ron $1.0 million
Others $2.6 million (range 20K -$1M)

TOTAL $5.6 M

Appeals

Ch9 Drought $10.6 million
Bushfire $1.7   million
Drought $1.7   million
NQ Flood $0.3   million

TOTAL $14.3 M
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Slide 6		External FundingRAWCS has received over $34M in external funding over the past few years. Sources include Governments, Philanthropists and Appeals through RARF. RAWCS has a Committee working on Philanthropic Partnerships and will develop approaches for Corporate funding. The next few slides examine how Rotary Club and District Rotary Australia Benevolent Society projects have benefited.



Drought Community Outreach Program (DCOP)
• Partnership with Drought Agency
• Community information days
• Rotary Clubs cater free + get $1500 fee
 Fully funded Community Service Project
• Eligible families receive $500 vouchers
• 4 events: $120,000 into local economies
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Slide 7		DCOP$7.5 M partnership with the Federal Drought Agency. Includes Community Outreach events and $500 voucher distribution.Rotary Clubs involved have a fully funded Community Service project and receive a $1500 event fee for their engagement. The events, Rotary’s $1500 and the $500 vouchers distributed to drought affected families stimulates local economies.



Compassionate Grants  (RACG)

185 grants approved so far
151 projects spent $4.58M    $2.45:$1 match ratio

Rotary Club + Community funds $15K + $15K grant = $30K project
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Slide 7		RACGsRotary Clubs and Communities identify people in hardship, fundraise to help and up to $15,000 is matched by the RACG. For as little as $100 in Club funds a $30,000 Community project can be built.So far 151 projects have spent $4.6M representing a 2.45:1 match ratio.Some projects have attracted significant additional external funding e.g. RC Narrabri’s Neighbours in Need Drought project had an original budget of $30,000 and has now spent $1,000,000.Common needs addressed by Compassionate Grants projects include:Family and travel support for rehabilitation of a breadwinner who has suffered accident, trauma or rare disease.Equipment and support for disabled childrenHome modifications and/or modified vehicles for disabled people not covered by NDISDrought and Bushfire relief / support Women’s refugesCovid support for frontline workers and stranded students



Rotary Drought Fodder Project
$1.7 Million
3,504 tonnes
113 Farms
Average $15,000

23 Rotary Clubs:  average project $73,630
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Slide 8		Drought Fodder ProjectMaterial assistance to drought impacted cattle farmers struggling to maintain core breeding herds. $1M donation from Ron + $0.7 freight subsidy from NSW Govt.3,500 t of hay delivered to 113 farms; 23 participating Rotary Clubs had Projects with an average value of $74,000 in delivered aid.



Rotary Australia Relief Fund
Bushfire Appeal Project (Districts)

RARF 
Distribution

RACG 
Allocation Total 

9790 $172,500 $12,500 $185,000

9820 $175,000 $12,500 $187,500

9870, 9500, 9520 $150,000 $12,500 $162,500

9630, 9600 $125,000 $12,500 $137,500

9675 $125,000 $12,500 $137,500

9705 $358,000 $12,500 $370,500

9650 $129,000 $12,500 $141,500

9570 $175,000 $12,500 $187,500

9700 mental health $23,000 $23,000

To Global Grants $45,000 $45,000

Yet to allocate $61,000 $61,000

$1,538,500 $100,000 $1,638,500
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Slide 9		RARF Bushfire AppealNational appeal raised $1.5M, + $100,000 added from RACG.Funds sent to several RABS accounts. Distribution determined by DG’s Committee.



National
Activities

Communications Projects and 
Volunteers In Kind DonationsRotarians Against 

Malaria

Regional Committees

District Committees
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Slide 10 	RAWCS National ActivitiesThe projects that I have just described are all RABS projects and are facilitated through our Projects and Volunteers National activity. In addition, RAWCS has three other National Activities: RAM, In-kind Donations and Communications. These activities are all represented on the Board of RAWCS, on the five Regional RAWCS Committees and in most District RAWCS Committees. The following slides describe how the Activities contribute to Rotary.



Projects and Volunteers
Activity

Current active Projects

375  Overseas Aid
63 Australian Benevolent (RABS)
87 Compassionate Grants
6 Relief Fund Appeals

531  Total
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Slide 11 		Projects and VolunteersRAWCS currently facilitates 531 humanitarian projects; 70% Overseas and 30% in Australia with the proportion of new projects increasingly focussed in Australia.Each project has a sponsoring Rotary Club and Rotarian Project Manager & DPM.RAWCS provides:Fast on-line registration for Projects, Volunteers and Team leaders Project accounting and on-line donation processing including tax deductable receiptsCrowd funding appeal pagesAdvice and supportPolicies, Manuals and Guidance.The photo shows Australian Schoolies in Nepal helping the Didi Foundation Project



RAOAF Overseas aid projects
Countries Supported by RAWCS Volunteers

Timor-leste Papua New Guinea Kenya Indonesia

Fiji Sri Lanka Uganda Vanuatu

Philipines Cambodia Solomon Islands Nepal

Vietnam Tanzania Somoa India

Zambia

30%

25%

23%

12%

10%

Volunteer Teams Area of Focus

Education

Health

Community
Development

Water/Sanitation

Disease Prevention

• 112 teams including 486 volunteers trained 1146 locals
• Projects in 40 Countries,  48 projects in multiple countries
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Slide 12		Overseas Aid ProjectsProjects in 40 countries.In 2019 112 teams of Volunteers went OS, included 486 Volunteers and trained 1146 locals.



RAM’s goal is to support malaria elimination in our partner countries. 
Rotarians, Clubs and Districts can get involved supporting:-

Bed nets House spraying Project Global Grants

RAM works with National Health in:-
Papua New Guinea, Solomon Islands, Vanuatu, Timor Leste and West Timor (Indonesia)

Rotarians
Against Malaria
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Slide 13		RAM30 year history of Australian Rotarians helping to control malaria in Solomons, PNG, Vanuatu, Timor Leste and now NTT (Nusa Tengara Timor).RAM PNG now manages all aspects of the PNG NMP through a USD$120m partnership with the Global Fund.Timor Leste remains on track for Malaria free certification.



In-Kind Donations & Equipment Repurposing
Activity

 Turning landfill into lifesaving aid dramatically and measurably 
improves social and environmental outcomes

Health & Education Equipment Repurposing 
Activity
Achieving sustainability by placing equipment where it is needed 

MediShare 
Sharing Sustainable Healthcare Solutions with Developing Nations

2019-20: 54 containers to 21 nations value $3.9M
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Slide 14		In kind DonationsThe nature of donating goods in-kind is changing as the medical and educational industries in developed economies look to cost-saving, sophisticated processes to sustainably reuse dated but still useful equipment and avoid sending it to landfill. RAWCS In-kind Donations & Equipment Repurposing Activity is a pathway to providing this equipment to disadvantaged communities that face difficulties obtaining the affordable goods they need. The purpose of Donations in Kind, Health & Education Equipment Repurposing Activity and MediShare is to access redundant ‘end of life’ health and educational equipment and to sort, package and transport these items to communities locally, nationally and internationally. This aid must be sustainable, enhance people lives and give Rotarians and others satisfaction for their efforts. The previous model of Donations in Kind was very successful and has provided significant aid to areas of need since its inception in 1986. It is estimated that this amounts nationally to approximately 3000 containers and 800,000 volunteer hours and equipment at a goodwill value of approximately $300 million. Re-establishing Donations in Kind to be compliant and fit for the future needs of nations less affluent than Australia and the establishment of additional specialised projects, is strengthened by the constant changes in regulations and legislation both in Australia and recipient nations, accountability concerns by shipping companies, impounded containers and increasing issues with custom clearance, escalating costs, the environmental, moral and ethical issues caused by unsolicited bi-lateral donations (UBD’s) and the downturn in financial support. Donations In Kind – is a resource and a support service   providing extensive services for Rotarians and other organisations, enabling them to undertake international and local projects efficiently and effectively within a regulative framework.Health & Education Equipment Repurposing Activity – a brand that specifically defines the relevancy and purpose of achieving sustainability by placing equipment where it is needed and one which Rotarians, Governments, Corporates and the general public can connect and share with.MediShare – works with a range of partners, government & not-for-profit organisations, to add value to the infrastructure of health care in South Pacific and other  developing nations through the provision and shipping of recovered usable medical equipment and resources.These activities are transforming our understanding of donating goods in-kind and providing extensive services for Rotarians and other organisations, enabling them to undertake international and local projects efficiently and effectively. It is about development not benevolence.



Communications Activity
• Facebook, 3713 followers
• Instagram and Linkedin Pages
• Regular and scheduled posts
• Youtube channel
• Created a series of informational videos
• Resurrected some regional newsletters (RAWCS Rover)
• Have adopted a CRM (Client Relationship Management 

System) - Flectra -

RAWCS Comms
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Slide 15		CommunicationsFocussed on enhancing Communications and understanding of RAWCS both within Rotary and of Rotary to the public.Social media audience is growing and more work is being done to improve information flows and awareness of RAWCS Services to Rotarians. An example is this little video.



Project: 31/2011-12: LOW POWER COMSUMING COMPUTERS FOR 

DEVELOPING COUNTRIES, WORLDWIDE
Students in developing countries get access to IT via solar power and computers. 
Partnership with TAFE teachers and students. 
TAFE Students train teachers and students on operation and maintenance
7 schools have been installed with over 200 computers
Many other computers delivered worldwide.

Photos: Papua New Guinea  and Vanuatu
RC Upper Blue Mountains Sunrise

Project Manager:  Phil Isaacs 
M: 0408 966 173 email: pisaacs@bigpond.net.au
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Slide 18		Project Example IT for developing Nations studentsPhil Isaacs has access to reusable computers and has developed a project around getting these computers to students in developing nations in a usable format partnering with the TAFE organisation and TAFE students as volunteers to install and normalise access.



Kharikhola Village  & Mera School  - Nepal
Health          Hygiene          Education           Sanitation

Outcomes: healthy food, infrastructure, greenhouse, resources, books, health & hygiene education programs, Doctors; 
Biogas; Solar Hot showers ,taps & basins   =  increased educational outcomes = teachers  & university graduates

2008 2019

RC Port Macquarie Sunrise - RAWCS Project 54-2011-12    Kerrie Wood
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Slide 19		Local District Project Example e.g.Kerrie Wood, D9650 RAWCS Chair, also wanted to help kids in Nepal but has focussed on developing sustainability for the whole community of Kharikhola around the Mera school. Over 8 years, numerous Volunteer teams and shipments of materials and equipment, the school is thriving and has numerous outcomes in Health, food security and education. 



Why use RAWCS for Rotary projects ?
• Project & Volunteers facilitation

 Fast on-line registration & reporting – audit
 Coordination and advice

• Fund raising support
 Project tax deductibility
 Crowd funding
 External funding partnerships
 Low-cost admin.

• Australian regulatory compliance
ACNC, ATO, ASIC, DFAT - registered

• Robust governance
 Systems, procedures, policies - published
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Slide 20		Why use RAWCS for Rotary Projects?Projects and Volunteers facilitationFast on-line registration & reporting – audit, team reports, profileCoordination and advice from people who have experienceFund raising supportProject tax deductibilityCrowd fundingProject can be found and followed on RAWCS websiteExternal funding partnershipsLow-cost admin.Australian regulatory complianceACNC, ATO, ASIC, DFAT - registeredRobust GovernanceSystems, procedures, policies – published on the website



Long history of collaboration 
to do good in the world
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Slide 21		RAWCS and TRFThe Rotary Foundation and RAWCS are not in competition both serve different needs in Rotary Project support and many projects have benefited from substantial assistance and coordination from both organisations. TRF grants can be used to help fund aspects of projects which are also registered with RAWCS.District Grants can help fund RABS and RACG projects and, of course Global Grants can help with overseas aid projects or large Australian domestic projects.In funding assistance TRF can contribute at large scale through GGs whilst external funding, sourced through RAWCS, tends to be smaller in scale.Both organisations work within the Rotary areas of focus but RAWCS projects permit building construction.



Rotary Australia World Community Service
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Summing up in the style of the famous Solicitor to the High Court; Denis DeNuto (from the movie “The Castle”) : RAWCS:It’s RotaryIt’s AustralianIt’s reach is worldwideIt’s projects help CommunitiesAnd it’s Service has that Volunteer Vibe Rotary Australia World Community Service:  it’s yours! use it!
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