


Pilot operating model - To transform Rotary and Rotaract
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How will 
RCGs work? 





What is the role of the 
Rotary Community 
Leader?

•facilitator 

•partner

•connector

•coach



What is NOT
the role of 
the RCL?

RCLs won’t schedule quarterly club visits

RCLs won’t report to, or be directed by, 
District Governors

RCLs won’t assess clubs, determine what 
they need or should do, or chase them up on 
compliance matters

RCLs won’t undermine the autonomy of clubs
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