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D9510 Protection Provisions



Presenter
Presentation Notes
Notes:
This presentation is for clubs which are not running club-based stand-along youth programs, in which case material in relation to RYV Applications is necessary and would need to be added. It is particularly intended to help Club Protection Officers to discharge their stipulated task of providing one training session per year. It is hoped that the PPT will lead to discussion and exploration of protection principles and practice, and the club context.

The essence of the PPT is simplicity, relevance and usefulness. Notes on each slide – its origin, content and use, are given in the  notes section of each slide. The PPT can be supplemented (not altered or amended according to personal feelings or tastes or in a way which alters the content!) if needed for particular situations. However, any additions should be significant and as simple as possible. (think of the person in your club who might have the most trouble understanding what you are saying/showing).

This is basic material directly related to most situations in which a club might interact with youth and vulnerable persons (those who for whatever reason may be open to abuse and/or harassment of whatever sort) and will provide for club members to know what needs to happen when youth/vulnerable persons are at the club or a club activity. 

There are animations in many slides, so please take the trouble to go through the PPT in Slide show mode prior to actual use. The PPT was constructed using PPT in Office 365, and is best projected using that program

May be worth introducing the idea here that club members are not expected to be experts but to have enough knowledge to avoid ‘getting it wrong’. If there is material or situations which are beyond them they really should CONTACT THE DPO (Mark Thomas at mthomas1947@bigpond.com or on 0401671850) OR SOMEONE WHO KNOWS THE POLICY REASONABLY WELL.



First, it is a Rotary requirement

Rotary International is committed to creating and
maintaining the safest possible environment for all
participants in Rotary activities. It is the duty of all
Rotarians, Rotarians’ spouses, partners, and other
volunteers to safeguard to the best of their ability the
welfare of and to prevent the physical, sexual, or
emotional abuse of children and young people with
whom they come into contact.

Second, the evidence from society/community.
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Presenter
Presentation Notes
Worth establishing the need from reports and stories from real life. Very often we read in  media of otherwise respectable people who offend. Seems important to establish that the problem of abuse, specially sexual abuse, is absolutely real. Equally, we read stories, such as that of Annie Smith, of vulnerable adults who are abused. Our aged-care system unfortunately provides regular examples


We need to remember that just one case of abuse
can lead to:

 ayoung life blighted by shame and guilt

 a Rotary youth program compromised and
with diminished integrity
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Presentation Notes
Worth establishing the need from reports and stories from real life. Very often we read in  media of otherwise respectable people who offend. Seems important to establish that the problem of abuse, specially sexual abuse, is absolutely real. Equally, we read stories, such as that of Annie Smith, of vulnerable adults who are abused. Our aged-care system unfortunately provides regular examples
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Presenter
Presentation Notes
This is the Master Policy title and contents page.

This is a chance to introduce the District Master Protection Policy, to point out that it is readily available on the District website under the ‘governance’ heading,  and to briefly identify some of the key sections, specially 5, 6,  7(3), 11, 14, App 1 and App 6. 

It is probably a good point for encouraging Rotarians to not try to  master or learn the whole document but resort to expert help if they are unsure of the way forward or if an incident happens.  



The vast majority of abuse cases occur
when the abuser is alone with their
victim for a period of time which could

enable grooming or abuse to occur. see
Policy Sect 4.1

With that central fact in mind there are three
key features which need to be kept in mind
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Presenter
Presentation Notes
Segue from the previous slide which provided an explanation of grooming.


1. Design of programs

2. Fullest checking possible of all/any who
might need to be alone with participants

3. The rule of one and two

Rotary


Presenter
Presentation Notes
Worth establishing the need from reports and stories from real life. Very often we read in  media of otherwise respectable people who offend. Seems important to establish that the problem of abuse, specially sexual abuse, is absolutely real. Equally, we read stories, such as that of Annie Smith, of vulnerable adults who are abused. Our aged-care system unfortunately provides regular examples


For the members of the club and for the vast majority of situations club
members will face there is a simple rule which will ensure that all care is
taken. I call it the ‘RULE OF ONE AND TWO'. That is

IF ONLY ONE YOUTH PARTICIPANT IS PRESENT, THERE MUST BE A
MINIMUM OF TWO RESPONSIBLE ADULTS/ROTARIANS PRESENT

and

IF ONLY ONE RESPONSIBLE ADULT/ROTARIAN IS PRESENT, THERE MUST BE
TWO OR MORE YOUTH PARTICIPANTS PRESENT

That is, there is no one-to-one contact.

If Rotarians bear this simple and easily understood principle in mind there
is minimal chance of grooming or misbehaviour
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Presenter
Presentation Notes
This is an attempt to offer a simple rule which is easily remembered and ensures that one-to-one situations are avoided by those who are precluded from one-to-one contact ie, non-Rotary Youth Volunteers. 


Clubs that participate in any Youth Program or
interact with youth on any basis shall:

Rotary

Appoint a Club Protection Officer

Ensure that any/all Club Rotarians or helpers taking part in a
Rotary Youth Program are correctly “qualified”.

Ensure Clubs who participate in the Youth Exchange Program
are “Certified”

Complete and return the annual Club Declaration

Assign one meeting per year for information and training.


Presenter
Presentation Notes
This series of obligations really prescribes the minimum that a club must ensure is undertaken

See Master District Protection Policy Section 2.6.1 and Appendix 1


The requirements of the Protection Officer will vary from club to
club. In Clubs which host an exchange student or have a stand-
alone Club youth program, the Protection Officer will need to
oversee appreciably more than in Clubs which do not. That
officer must read and ensure the club adheres to the
requirements as set out in the Club Youth Exchange Manual or
the Short Rotary Youth Programs Manual.

It is the Protection Officer’s duty in all clubs to ensure that
whenever a young person involved in a Rotary program comes
to the Club or a Club event, they are treated respectfully and
there is adherence to all the rules that apply to them. This is
whether it is a RYLA student coming to a meeting once to report
on their experiences, or a youth exchange student who will be
with the club for 12 months.

See Appendix 1 of D9510 Youth Protection Policy for details
Rotary
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Presentation Notes
Again Section 2.6.1, but particularly Appendix 1


1. Ensure club members particularly those involved in youth programs
understand their responsibilities for protection of all participants.

2. Ensure that all people (Rotarians and others) involved in youth programs
are suitable people for the tasks they are given and as such are assessed as
RESPONSIBLE ADULTS.

3. Ensure that a Club wishing to run a stand-alone youth program fills in a YP8
Form and submits it to the District Protection Officer.

4. Ensure that the correct process is followed in the event that a club needs to
appoint a YOUTH PROGRAM VOLUNTEER.

5. Unless the club has a separate Risk Management Officer and Insurance
Officer, the Club Protection Officer shall also ensure that appropriate Risk
and Insurance returns and obligations are undertaken

6. Ensure Clubs who participate in the Youth Exchange Program are “Certified”
7. Assign one meeting per year for information and training.

See Appendix 1 of D9510 Youth Protection Policy for detalls
Rotary
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Presentation Notes
Could you please read Appendix 1 to appreciate that there is more to it than indicated above and to prepare yourselves for discussion of this topic, but for most clubs the above will provide a working framework. However, all Club Protection Officers should be across Appendix 1


Rl policy requires all Districts have a DPO. District 9510 also requires the
District have a District Protection Committee to be chaired by the DPO

1. The DPO's primary duty is the protection of youth and vulnerable adults
participating in Rotary programs throughout the District. They are to
achieve this by--

 expediting/running training for those involved in programs for youth or
vulnerable adults

* giving advice when requested or needed to Rotarians involved in
youth and vulnerable adult programs.

2. The DPO receives all the applications from district committees and clubs
for Rotarians and others to be classified as YOUTH PROGRAM
VOLUNTEERS

3. The DPO is the person to whom all incidents of alleged or suspected
incidents of abuse or severe harassment or bullying must be reported,
and who is responsible for investigating and followup.
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Presentation Notes
Could you please read Appendix 1 to appreciate that there is more to it than indicated above and to prepare yourselves for discussion of this topic, but for most clubs the above will provide a working framework. However, all Club Protection Officers should be across Appendix 1


Should a Rotarian or Club receive a complaint or an allegation of abuse or
harassment, they should seek guidance from the Club Protection Officer or the

District Protection Officer. They should, however, make sure in the first
instance that the situation is contained and the abused person is

safe.

If you receive a report or claim of abuse or harassment it will be unexpected
and perhaps a surprise. It is important to adhere to some basic principles:

1.
2.
3.
4.

5.

Listen attentively and stay calm

Assure privacy but not confidentiality

Get information, but don’t interrogate the participant
Be nonjudgmental and reassuring

Be understanding

As soon as possible, get in touch with someone who can deal with
the situation (CPO, DPO, Program Director, Club President)

Rotary
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Presentation Notes
Important to indicate that Rotarians are not expected to learn and carry around a detailed procedure for an event we all hope doesn’t happen. The correct preparation for this eventuality is to  know where/from whom to seek help, and that there is a procedure and where the procedure is to be found.
Receiving a Report of Abuse or Harassment
Any adult to whom a program participant reports abuse or harassment must:
• Listen attentively and stay calm. Acknowledge that it takes courage to report abuse or harassment. Be supportive,
but remain neutral; do not express shock, horror, or disbelief.
• Assure privacy but not confidentiality. Explain that you will have to tell someone about the abuse or harassment
to make it stop and to prevent it from happening to others.
• Get information, but don’t interrogate the participant. Ask questions that establish facts: who, what, when,
where, and how. Reassure the young person that they did the right thing in telling you. Avoid asking why questions,
which may be interpreted as questioning the young person’s motives, implying they are at fault, or suggesting that you
don’t believe them. Remember that your responsibility is to report this information to the proper authorities.
• Be nonjudgmental and reassuring. Avoid criticizing anything that has happened or anyone who may be involved
— even the accused, because it could be someone they care about. It is especially important not to blame or criticize the
young person. Emphasize that it was not their fault and that they were brave and mature to come to you.
• Be patient and understanding. A person who has experienced trauma might find it difficult to talk about the
details of their experience. Encourage them to report as much as they can or as they feel comfortable discussing. Try to
minimize any need for them to explain their experience again.
• Document the allegation. Take confidential notes that include details such as dates and locations they reference, as
soon after the report as you can. Try to use the young person’s exact words.


Learning Center

Take advantage of a wealth of training materials
designed to help you learn new skills and become

more successful in whatgou do. Preventing and Protecting Personal Data Protecting Youth
Addressing Harassment Program Participants
Visit the center
English English English
View the course catalog
ENROLLED ENROLLED ENROLL

» District 9510 Master Protection Policy.

» Rotary Australia Youth Protection Policy Summary.
= The RI Rotary Youth Protection Guide

» Rotary District 9510 Youth Exchange Guides.
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Presentation Notes
Perhaps a good point to suggest that the club might undertake (not in one go) some learning centre courses such as ‘Protecting Youth Program Participants.’ They are usually broken into about 15 minutes modules, so lend themselves to bite-sized treatment over a few sessions!
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Rl Definition

Young people up the age of 25 years either under or over the age of
majority (the age of majority varies among Australian states and
territories) who are participating in a Rotary Youth Program

Irrespective of the age of any youth involved in a Rotary Youth
program, Rotary at all levels is committed to doing everything
reasonably possible to protect all applicants and participants

YOUR Club and Youth

Can you think of any events or occasions or activities which your Club
undertakes, and which involves 'Youth’ as defined above?

What about events or occasions or activities which might involve
vulnerable persons?
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Presentation Notes
Every Rotarian needs to understand who qualifies as a young person, and that this can be determined by context.

This is a good moment to point out/emphasize that there is a definitions and acronyms page right at the beginning of the Master Protection Policy Document

An interactive exercise which challenges Rotarians to think about their involvement with youth (and, as an extension, with vulnerable persons in general)


What is abuse and harassment?

What is abuse?

Abuse refers to sexual interference or deliberate physical or emotional
actions sufficient to cause physical or emotional injury.

What is harassment?

This can be any unwanted act or comment by another person which
affects the wellbeing, health, confidence or causes embarrassment.
Recognizing abuse and harassment

There are a number of pointers to abuse and harassment, including
anxiety, delinquency, depression and withdrawal.

Grooming

This is the process whereby a sexual predator through false
expressions of love or kindness gradually introduces a young person
to increasingly lurid sexual images, touching, etc. desensitising their

victim(s) into acceptance of sexual acts
Rotary iGic:
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Presentation Notes
This is a general slide encouraging Rotarians to clarify their knowledge of abuse and harassment and some key points about them. It might be worth pointing out that these terms are defined in the definitions and acronyms page. If further elaboration is needed or Rotarians indicate an interest in further information they could be pointed to the Policy Document sections 7 and 8.

Members could be challenged to offer some examples to indicate their understanding, including the difference between abuse and harassment, and in relation to recognizing  the possibility of abuse 

In relation to recognizing abuse and harassment you could offer some from this list that they don’t get:

Physical changes: Repeated pattern of injury or an accident for which the explanation does not make sense 

Anxiety: Reports of high levels of anxiety; obsessive compulsive patterns; fear of certain places, people, or activities; reluctance to be alone with a particular person; nightmares or other sleep problems 

Changes in eating habits or body image: Distorted body image, including or resulting in eating disorders 

Depression: Excessive crying, extreme mood swings, diminished self-esteem, self-mutilation, and suicidal gestures or attempts
 
Delinquency: Criminal behavior, conflict with authority, running away, academic problems, and drug or alcohol abuse 

Withdrawal: Difficulties at school, unwillingness to participate in extracurricular activities, repression, poor peer relationships, or isolation 

GROOMING. It is important to emphasize that Grooming is a major danger to youth protection and needs to be understood


Aggression: Overly hostile behavior or language directed toward peers, adults, or pets 

Age-inappropriate behavior: Sexual promiscuity or graphic knowledge of sex or sexual behavior















As a result of this fact Rotary District 9510 has adopted four main
strategies to keep youth and vulnerable adults in our care safe. These four
strategies are --

1. Rotary youth programs are to be designed or reorganized so that the
number of adult leaders allowed to be alone with youth and
vulnerable adults for a significant period be kept to absolute
minimum.

2. only this small number of adult leaders will be assessed following with
the criteria set out in 5.2 and, if approved, they will be classified as
YOUTH PROGRAM VOLUNTEERS.

3. only experienced interviewers are engaged to interview adult leaders
and their referees when an adult leader is applying to become a YOUTH
PROGRAM VOLUNTEER. The interviewers will be assigned to their
task by the DPO.

4. adult leaders and program participants in youth and vulnerable adult
programs are trained to understand youth and vulnerable adults are
very safe in groups and, as far as is absolutely possible, must never

be alone with an adult leader.
Rotary
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Presentation Notes
This information is not strictly necessary for normal club situations but does form the background and give insight into what the District does to minimize the risk. Club members need not be too concerned about the RYV Application or the YP8 processes, but need to be aware that there are significant processes and rules in place to ensure the safety of youth/vulnerable persons.



All Rotarians and non-Rotarians applying
or nominated for a leader’s position in a
youth program or who are assisting the
elderly or infirm must be classified as
either a "Responsible Adult” or a “Youth
Program Volunteer”.

Only those who are in a position to abuse those they
are assisting need to be a “Youth Program Volunteer”.

AL
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Presenter
Presentation Notes
This would be a good point to explain briefly how the Rotary Youth Volunteer is chosen, checked and screened and why we do have some who are in one-to-one contact for valid reasons. See Master Protection Policy Document Section 5.2



A Responsible Adult is any adult/Rotarian who, in a family or group
situation for a short period of time, is responsible for caring for a

young person.

The adult shall be in a position to offer the young person guidance,
assistance or an educational, cultural or recreational experience.

The person responsible for the youth/student (Parent/legal guardian) needs to
be satisfied, in the same way a conscientious parent would be satisfied, that
this adult is suitable for their own young son or daughter to stay or associate
with for a short period of time when of same age in similar circumstances.

It should be noted that South Australian law requires RESPONSIBLE ADULTS working
directly with groups of children to have a WWCC. They remain classified as RESPONSIBLE
ADULTS not YOUTH PROGRAM VOLUNTEERS as they are working in an organised
Rotary youth program with another adult or in a group situation and are never alone with a
young person for a significant period. In South Australia a WWCC is not required for
volunteers working with children for less than 7 days in total in a year

Rotary
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Presentation Notes
Important for Rotarians to get hold of this idea. 

Note that the WWC check is NOT REQUIRED by SA volunteers working with children for less that 7 days in total a year. That is, for most SA Rotarians in Clubs not running their own stand-along Youth Program, there is most likely  no need for a WWC check 


ALLEGATION RESPONSE

The following steps must be taken immediately after alleged abuse or harassment is reported.
Some of them may be performed by the person to whom the allegation has been made
(Allegation Recipient), while others should be performed by a District officer, as specified.
Details of such allegations must be reported to the DIO/DPO, and to Rotary
International within 72 hours.

1. Protect the young person

2. Report the allegations to appropriate authorities

3. Remove the accused person from all contact with youth
4. Avoid gossip and blame

5. Follow-Through

Sexual Abuse and Harassment Allegation Reporting Guidelines can be found in the
District Master Protection Policy, Sections 10 and 11
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Presentation Notes
Important to indicate that Rotarians are not expected to learn and carry around a detailed procedure for an event we all hope doesn’t happen. The correct preparation for this eventuality is to  know where/from whom to seek help, and that there is a procedure and where the procedure is to be found.
Receiving a Report of Abuse or Harassment
Any adult to whom a program participant reports abuse or harassment must:
• Listen attentively and stay calm. Acknowledge that it takes courage to report abuse or harassment. Be supportive,
but remain neutral; do not express shock, horror, or disbelief.
• Assure privacy but not confidentiality. Explain that you will have to tell someone about the abuse or harassment
to make it stop and to prevent it from happening to others.
• Get information, but don’t interrogate the participant. Ask questions that establish facts: who, what, when,
where, and how. Reassure the young person that they did the right thing in telling you. Avoid asking why questions,
which may be interpreted as questioning the young person’s motives, implying they are at fault, or suggesting that you
don’t believe them. Remember that your responsibility is to report this information to the proper authorities.
• Be nonjudgmental and reassuring. Avoid criticizing anything that has happened or anyone who may be involved
— even the accused, because it could be someone they care about. It is especially important not to blame or criticize the
young person. Emphasize that it was not their fault and that they were brave and mature to come to you.
• Be patient and understanding. A person who has experienced trauma might find it difficult to talk about the
details of their experience. Encourage them to report as much as they can or as they feel comfortable discussing. Try to
minimize any need for them to explain their experience again.
• Document the allegation. Take confidential notes that include details such as dates and locations they reference, as
soon after the report as you can. Try to use the young person’s exact words.

https://www.rotary.org/myrotary/en/document/abuse-and-harrassment-allegation-reporting-guidelines
https://www.rotary.org/myrotary/en/document/abuse-and-harrassment-allegation-reporting-guidelines
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