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RAWCS Mission

“Within the areas of focus of Rotary International, to enhance
support services to Australian Rotarians and Rotary Clubs to
assist disadvantaged communities and individuals with
humanitarian aid projects”
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Education Child Conflict Prevention Sanitation Economic Environment
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Rotary Australia
Overseas Aid
Fund

Rotary Australia
Benevolent
Society

Rotary Australia
Relief Fund

375 projects
70% Overseas

150 Projects
30% in Australia

Includes
RACGs

6 Appeals




RAWCS Vision

To strengthen Rotary in Australia by helping Clubs and Districts manage
higher profile service projects by securing external funding.




External Funding

Government
(Drought)

DCSI  $6.5 million
DCOP S7.5 million
RAA S0.7 million

TOTALS14.7 M

Philanthropists
Dick  $2.0 million

Ron $1.0 million
Others S26 million (range 20K -$1M)

TOTAL S5.6 M

Appeals

Ch9 Drought $10.6 million
Bushfire S1.7 million
Drought S1.7 million

NQ Flood S0.3 million

TOTAL S14.3 M



Drought Community Outreach Program (DCOP)

= * Partnership with Drought Agency
IFEEE - Community information days

* Rotary Clubs cater free + get $1500 fee
» Fully funded Community Service Project
* Eligible families receive $500 vouchers

e 4 events: $120,000 into local economies
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Compassionate Grants (RACG)
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185 grants approved so far
151 projects spent $4.58M $2.45:S1 match ratio

Rotary Club + Community funds $15K + $15K grant = $30K project
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Rotary Drought Fodder Project

S1.7 Million
3,504 tonnes
113 Farms
Average $15,000
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23 Rotary Clubs: average project $73,630
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Rotary Australia Relief Fund
Bushfire Appeal
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RARF RACG
Project (Districts) Distribution Allocation Total

9790 $172,500 512,500 $185,000
9820 $175,000 $12,500 $187,500
9870, 9500, 9520 $150,000 512,500 $162,500
9630, 9600 $125,000 $12,500 $137,500
9675 $125,000 $12,500 $137,500
9705 $358,000 $12,500 $370,500
9650 $129,000 $12,500 $141,500
9570 $175,000 512,500 $187,500
9700 mental health $23,000 $23,000
To Global Grants $45,000 $45,000
Yet to allocate $61,000 $61,000

$1,538,500 $100,000 $1,638,500




National
Activities
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Communications

Rotarians Against
Malaria

Projects and
Volunteers

In Kind Donations

Regional Committees

District Committees
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Projects and Volunteers
Activity

Current active Projects

375 Overseas Aid

63 Australian Benevolent (RABS)
87 Compassionate Grants

6 Relief Fund Appeals

531 Total




RAOAF Overseas aid projects

Countries Supported by RAWCS Volunteers

D

Volunteer Teams Area of Focus

B Education

B Health

m Community
Development

Water/Sanitation

Hm Disease Prevention

ib-

m Timor-leste m Papua New Guinea = Kenya Indonesia
m Fiji m Sri Lanka m Uganda m Vanuatu
m Philipines m Cambodia m Solomon Islands = Nepal

® Vietham ® Tanzania Somoa India

® Zambia

* 112 teams including 486 volunteers trained 1146 locals

* Projects in 40 Countries, 48 projects in multiple countries




Rotarians
Against Malaria
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RAM’s goal is to support malaria elimination in our partner countries.
Rotarians, Clubs and Districts can get involved supporting:-
Bed nets House spraying Project Global Grants
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RAM works with National Health in:-

Papua New Guinea, Solomon Islands, Vanuatu, Timor Leste and West Timor (Indonesia)




In-Kind Donations & Equipment Repurposing
Activity

> Donations in Kind

Turning landfill into lifesaving aid dramatically and measurably

improves social and environmental outcomes

» Health & Education Equipment Repurposing Activity

Achieving sustainability by placing equipment where it is needed

> MediShare

Sharing Sustainable Healthcare Solutions with Developing Nations

Rotary @w" 2019-20: 54 containers to 21 natio
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Communications Activity

Facebook, 3713 followers
Instagram and Linkedin Pages gl@'
Regular and scheduled posts mﬂ

Youtube channel

Created a series of informational videos
Have adopted a CRM (Client Relationship Management g

Resurrected some regional newsletters (RAWCS Rover)
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> posts published m the last 28 days.
MOST EMBASING POSTS
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Project: 60-2012-13: The Didi Foundation, NEPAL R_ot_ary
Rotary Club of NORTHLAKES TOUKLEY sl D

* Educating under privileged children
* Empowering disadvantaged women through the development of sustainable life skills

* 1013 women trained, Now 84% employed, 20% started their own business. Partnerships

facebook: www.facebook.com/didifoundation

Contact: Project Manager Jan Pryor M:0423 315 921
Email:janpryor08 @gmail.com




Project: 31/2011-12: LOW POWER COMSUMING COMPUTERS FOR
DEVELOPING COUNTRIES, WORLDWIDE ROta ry

Students in developing countries get access to IT via solar power and computers. Australian Districts
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Partnership with TAFE teachers and students.

TAFE Students train teachers and students on operation and maintenance
7 schools have been installed with over 200 computers

Many other computers delivered worldwide.
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Photos: Papua New Guinea and Vanuatu

RC Upper Blue Mountains Sunrise
Project Manager: Phil Isaacs
M: 0408 966 173 email: pisaacs@bigpond.net.au




Kharikhola Village & Mera School - Nepal

Health Hygiene Education Sanitation

Outcomes: healthy food, infrastructure, greenhouse, resources, books, health & hygiene education programs, Doctors;
Biogas; Solar Hot showers ,taps & basins = increased educational outcomes = teachers & university graduates

ROtary @“" RC Port Macquarie Sunrise - RAWCS Project 54-2011-12 Kerrie Wood
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Why use RAWCS for Rotary projects ?

* Project & Volunteers facilitation P
v’ Fast on-line registration & reporting — audit &% e
v’ Coordination and advice

* Fund raising support
v’ Project tax deductibility
v’ Crowd funding
v’ External funding partnerships

v’ Low-cost admin.

* Australian regulatory compliance
v' ACNC, ATO, ASIC, DFAT - registered

* Robust governance

v’ Systems, procedures, policies - published
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The

Rotary

Foundation

Rotary

Australian Districts

Long history of collaboration
to do good in the world
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